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Regional revitalization through
the export of local products

Practical Export Support That Realizes
Both “Market-in” and “Local-in”




Examples of the Bank’s Accompanying Export Support REERS
Services

Support for business negotiations with overseas local buyers / support for participation
in domestic and international export business meetings

Since May 2023, the Bank has been offering individual consultations to overseas local buyers and
wholesalers to help them establish commercial distribution channels

Support for participation in domestic and international business meetings and
assistance in business negotiations




Cross-Industry Collaboration to Solve Local Issues REARIT

FRONTIER BANKING

Support for collaboration “only a local bank can provide” by making the most of the
Bank’s network

Collaboration between a local factory and a Support for product development partnership between a
fishery business for export seaweed manufacturer and a food manufacturer
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BELOW WATER

DECENT WORK AND
ECONOMIC GROWTH

A seaweed manufacturer, who had to discard faded seaweed,
jointly develops products with a local soy sauce manufacturer
to put it to good use

Promotion support through collaboration between the
government and private sector
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Matching of the two companies aiming to expand exports
A collaborative project through collaboration between
sea bream rice base and cooking utensils

The Bank collaborates with the government to provide field services
as part of support for new businesses of its client businesses




Creating a System that Makes the Exporting of Local REE B
- R 1T
Products More Accessible

Building a new one-stop export support scheme
Collaboration with WeAgri and ABC Style

Development of sales channels
for overseas markets

=

A:vide_ export
Provide one-stop service consulting services Identify issues . .
Provide local promotional

for export transactions S”Chr?s IS”pport for and needs ices throuah “culi
p o, export plan services through “culinary
through “Connect Asia development schools abroad”

//_QEEE/?EKE\ o
Information-sharing ABc
Styl@®

among three companies

: LOCAL DESIGN
Clients MIE

RBERRT

FRONTIER BANKING

£
» Planning of hands-on cooking experience
and tasting events, and marketing research
at overseas cooking schools

» Confirmation of raw material regulations, etc., and
international trade transactions on behalf of client
businesses

The three companies sign an agreement at an « Sales through local retailers and e-commerce : 2'22{?:1”9 aq?hoperation %f business
: « Marketing by overseas influencers . lings with overseas buyers
offshore OySter shack (TOba Clty) « Feedback from end-users, etc. Recipe development, social network

advertising, etc.

[Issues for businesses engaged in export]
Overseas marketing, buyer negotiations, logistics arrangements, regulatory compliance, product promotion, etc.

The partnership of the three parties -- “WeAgri,” which enables export trials, “ABC Style,” which provides food
promotions utilizing ABC Cooking Studio overseas, and the Bank -- provides one-stop and accompanying export
support services including assistance in developing and implementing export business plans
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Outline of Financial

Position Summary of Financial Results REART

FRONTIER BANKING

Interim net income increased 6.5% year-on-year due to an increase in interest income and a decrease
in credit costs

(100 million yen)

S YoY
(Millionyen)  FY 9/22 FY 9/23 T | — | By 0/23 | Ye;;::n-
Gross operating income (1) 27,832 28,070 237 Interest and dividend on securities 87 123 35
Interest income 26,139 31,661 5,522 Of which, gain and loss from
— cancellation of investment 0 5 5
Fees and commissions 5,635 5,610 (25) trusts
Other operating income (3,943) (9,201) (5,258) Gain and loss from gavernment (29) (40) (10)
Of which, gain and loss Of which, gain on sale and 7 0 (7)
from government bonds (2) (2,997) (4,001) (1,004) redemption
and other bonds Of which, loss on sale and 37 40 2
Provision of general allowance ; redemption, and amortization
E : Gain and loss fi tocks and
for loan losses 3) 678 2,139 E 1,460: other securities oo M 38 ()
Expenses (4) 19,444 19,613 168 Of which, gain on sale 46 4 (5)
Net operating income A (1)-(3)-(4) 7,709 6,317 (1,391) o ioss on sale and 4 2 (1)
Core net operating
income (1-(2)-(4) 11,385 12,458 1,073 * While other operating income fell due to an increase in foreign
"Core net operating income | | | K currency funding costs, gross operating income grew due to
(excluding gain and loss from 11.306 11.878 571 an increase in interest on loans and securities.
_cancellation of investment trusts) B g * Net operating income fell due to the impact of the change to a
Non-recurring gain and loss 3.014 4.987 1.973 more conservative method of calculating the general
Of which. di Lof bad 2 bl VETTTTTTT deeeens \ allowance for loan losses.
det‘)ﬂtls ICh, disposal of ba (5) 1,938 (600) (2,539) ; +  On the other hand, core net operating income (excluding gain
- I and loss from cancellation of investment trusts), excluding the
Gain and loss from stocks and 4.179 3.849 (330) impact of provision of general allowance for loan losses, gain
Laothersecurities st S PR and loss from government bonds and other bonds, and gain
Ordinary income 10,723 11,305 581 and loss on cancellation of investment trusts, increased.
Extraordinary gain and loss (259) (88) 171 + Non-recurring gain and loss rose due to a decrease in
- - - disposal of non-performing loans.
Interim net income before income 10.463 11.216 753 Both ordinary income and interim net income increased year-
taxes " AR A on-year.
Interim net income 7,745 8,249 503 « Credit costs fell year-on-year despite an increase in the
_________________________________________________________________________________ ; general allowance for loan losses. The costs were 1.5 billion
Credit costs (3) + (5) 2617 1.539 (1,078) yen, 0.4 billion yen less than the 1H forecast of 2 billion yen.




Outline of Financial
Position

Interest Income

RBERRT

FRONTIER BANKING

An increase in interest on loans and securities contributes to higher interest income of 21.1% year-on-year

o YoY
(Million yen)  FY 9/22 FY 9/23 change
Interest income 26,139 31,661 5,522
| Total interestincome | 28,237 36,440 | 8,202
Loan interest 18,520 23,279 4,758
Interest and
dividends on 8,789 12,359 3,570
securities
Other 928 801 (126)
Interest expenses 2,098 4,778 2,680
Interest on deposits 128 191 63
Other 1,969 4,586 2,617
I Deposit-loan yield margin (domestic operations)
® Loans
© Deposits
0.86%
0.82%
0 0.79% 0.76% 0.74%
. 0.85% |
+° 081% | [0.79% | | o. 76% 0.74% |
0. 01% 0. 01% 0. 00% 0. 00% 08050%

0 Returns on securities investments

(domestic operations departma ts)
1 3N/
1.24%

| Factors underlying changes in net interest income

<All branches (domestic and international operations)> (Million yen)
Loans Deposits Securities

ie47581 1 (63) | i+3570% | e
| i 43764 Tinding
i i i / ; costs, etc.
| i | i (expenses)
+2,961! |
i i 8) | oa) (2.743) 34,661
i i | i )
+1,796 |1 iad ohcamnd | £ B
! n all branches) || |
i o | 0.86%7=0.99% | i
! © A L !

B 338 & | | |
588 B | | |
P> © S LY i i i
3% £ i i
: — up 5,522 million yen :

FY 9/22 FY 9/23

I Historical overall profit margin

Head office
© and all
branches

operations departments)>

Domestic

© operations 0 22%

0.21% 0.21%

<Head office and all branches (including domestic

departments 0 1 8%
0.15% 0
1.11% 11° 0 0.12%
o 1.03% 0.09% R 0-10%
FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23




Outline of Financial

Fees and Commissions
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FRONTIER BANKING

Fees and commissions fell 0.5% year-on-year, mainly due to an increase in insurance premiums paid
resulting from an increase in housing loans

(Million yen)

| Fees and commissions graph (non-consolidated) (Million yen)
- Corporate solutions
- Housing-loan-related - Other

[ Depository assets-related

housing loans (expenses)

Fro22 Froeas )X¢ ‘;\;e

Fees and Commissions 5,635 5,610 (25)
“'T'Fees and commissions 8,335 8612| 276
'ac';;s'rj:hs'a;'siaa:e: related to depository | 1388 | 887 198
D 42| ess| 202
A o2 0| o

D w| me| e

S oo n| o w| e

Corporate solutions fees* 1,383 1,343 (40)

{ Housing-loan-related fees B 1,638 1,759 121

Fees and commissions expenses (expenses) | 2,699 | 3,002 302

OF which, insurance premiums paid for | 2145 | 2434| 288

* Some business insurance fees are included in corporate so

utions fees, not

n insurance sales commissions.

5,922

6,048

6,030

5,635 5,610

I Housing-loan-related fees
1,738

1,668

1,638

1H 21 2H 21 1H 22

1,731

2H 22

(Million yen)
1,759

1H 23

1H 21 2H 21 1H 22 2H 22 1H 23
] Commissions related to depository assets
(Hyakugo Bank + Hyakugo Securities) (Million yen)

[ Hyakugo Bank
[ Hyakugo Securities (after excluding the Bank's brokerage)
2,607

1H 21

2,365

2H 21 1H 22 2H 22 1H 23 10




Outline of Financial
Position

Expenses

RBERRIT

FRONTIER BANKING

Expenses grew 0.9% year-on-year due to increases in personnel and non-personnel expenses

(Million yen)

YoY

FY 9/22 FY 9/23 change
Expenses 19,444 19,613 168
“TPersonnel | oo oo [T T
expenses 10,553 10,639 85
Non-personnel

expenses 7,891 7,943 51
Taxes 999 1,030 31

Major factors underlying changes in
expenses

® Personnel expenses
Up 0.8% due to base increases and an
increase in social insurance
premiums.

® Core OHR
Down 1.92 points compared with 1H
22 due to an increase in core gross
operating income.

I Expenses and core OHR

(Million yen) [0 Taxes [ Non-personnel expenses [ Personnel expenses
() OHR (core gross operating profit basis)
o,
66.26% 63.07% 64.52%
; 61.15%
58.67%
20,102 20,016 19.613

19,444 19,307

1H 21 2H 21 1H 22 2H 22 1H 23

11




Outline of Financial

Position Credit Costs (nonperforming loans ratio) REART

FRONTIER BANKING

Decrease in the provision of specific allowance for loan losses caused a year-on-year decrease in credit costs

(Million yen)

I Credit costs (non-consolidated Million yen

YoY ( yen)
FY 9/22 FY 9/23 change [ Other [T Provision of specific allowance for loan losses

Credit costs 2617 1.539 (1 078) [ ] Ia_gzso(tjl?e?aslzc%frirtie:seivables Provision of general allowance for loan losses

nn . . - () Credit cost ratio

1 Of which, provision of general ;
1 allowance for loan losses 678 2!1 39 1,460

i Of which, provision of specific ;

1 allowance for loan losses 1,817 (656) (2’473)
llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll » 0.1 1% 0'1 1%
Of which, loss on sale of 73 (73) 0.09%

receivables and other securities 0.06% 0.06%

Credit cost ratio 0.11% 0.06% (0.05)P

* Effective from FY 9/23, the Bank partially changed its calculation method for the general allowance for loan losses, 1.937
resulting in an increa§e of 1,862 .miIIion yen in the provision for general allowance for loan losses compared with the ’ 2,61 7
amount calculated using the previous method. 24
YoY 2,281
end of 9/22 end of 9/23 change 504 1,539
. e 56
Nonperforming loans 64,191 61,471 (2,719)
1,473
I Nonperforming loans coverage ratio 79
'\0\././. -
77.13%
76.10% 0 76.69%
° 76.03% 75.31%
. . 531 678
I Nonperforming loans ratio
1.48% 1.48% 1.52% 3 (123)
1.39% .llllllll‘
._N?% : (725)
; :

endof3/20 endof3/21 endof3/22 endof3/23  end of 9/23 1H 21 2H 21 1H 22 2H 22 1H 23
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Outline of Financial
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Deposits (including negotiable certificates of deposit)

RBERRT

FRONTIER BANKING

Individual deposits and corporate deposits remained strong, with total deposits up 1.9% year-on-year

FY 3/23

FY 9/23

(100 million yen)
YoY

change

Total deposits
(average balance) 59,152 60,304 1,151
Mie Prefecture 53,529 54,681 1,152
Aichi Prefecture 5,388 5,451 63
Tokyo, Osaka 235 171 (63)
(100 million yen)
YoY
FY 3/23 FY 9/23 change

Individual deposits
(average balance) 42,952| 43,365 412
Mie Prefecture 39,520 39,836 316
Aichi Prefecture 3,401 3,497 96
Tokyo, Osaka 31 31 0
(100 million yen)

YoY
FY 3/23 FY 9/23 change

Corporate deposits
(average balance) 12,443 12,658 215
Mie Prefecture 10,285 10,590 304
Aichi Prefecture 1,957 1,935 (22)
Tokyo, Osaka 199 132 (66)

[0 Tokyo, Osaka

I Total deposits (average balance)

59,152

(100 million yen)

60,304
171

up
1.9% [ Aichi Prefecture 57.066
[ Mie Prefecture 273
54,053
322
51,023
303
Mie Prefecture
up 115.2
billion yen
year-on-year

(up 2.2%)

FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23

13



Outline of Financial

Position Loans @ BRERIT

FRONTIER BANKING

Loans increased 6.2% year-on-year, mainly due to an increase in loans to individuals, such as housing loans,
and loans to small and medium-sized businesses

(100 million yen)

Total loans (average balance il
FY 3/23 FY 9/23 YoY [l ( g ) (100 million yen)
change [ Tokyo, Osaka [ Aichi Prefecture [/ Mie Prefecture
ot paanss).. 43785] 46500 27tal oF | o EEETAERNGL
faverage DalanCe ) ..l rsrarsnrnrsnsadinrsrsnsansnssnsnshisnssrsnsnrsnsnss individuals and public corporations) 77 63% 78.08%
Mie Prefecture 19,189 19,708 519 76.44%
Aichi Prefecture 16,731 18,569 1,837 11”5%
Tokyo, Osaka 7,865 8,222 356 79 68%

(100 million yen)
YoY
change

FY 3/23 FY 9/23

:Loans to SMEs :
:(average balance) | . 14,564] 15238 673:
Mie Prefecture 8,573 8,767 194
Aichi
Prefecture 4,026 4,337 310
Tokyo, Osaka 1,964 2,134 169

(100 million yen)
YoY

FY 3/23 FY 9/23

change
Housing loans : up
:'(_averagegbalance) 18,425 20,225 1,799 ! 9.8%
Mie Prefecture 7,379 7,704 325
Aichi
Prefecture 10,567 11,994 1,427
Osaka 479 526 47 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 14




Outline of Financial

L) - S —
Sorirancil | Securities Investments X B R T
Valuation gains (losses) on securities increased, mainly in stocks
(10.0.million yen) end of 3/23 end of 9/23 YoY change i Securities balance be,stmme”t gﬂgnrggipal gg;régrate Stocks
Securities balance 14,019 14,581 561 (100 million yen) Investment Foreign Other
Government bonds 1,521 1,533 11 trusts securities PP
Municipal bonds 4,568 4,625 57 = +561 =
Corporate bonds 2,083 2,079 (4) ammmmmnt
17,438 17.096
Stocks 2,029 2,488 459 57 ,
Investment trusts 1,274 1,362 88 3,546 14,590 14.019 14,581
i HH 4,384 87 ’ 93
Foreign securities 2,449 2,398 (51) 1.186 2,301 2 449 2,398 Breakdown
4 ' 1) JPY-denominated
Other 93 93 O] | ie2 6N woss  ggpe  Bme2l |0 [y
JPY-denominated ’ 2’091 ’ 2,029 2,488 527 billion yen
average balance* 11,729 11,260 (468) 4.056 ’ 2 U 2,083 2,079 & ;g;%'ﬁq?égtj;;ncy'
< oreign bonds
Foreign-currency- 4,357 4,599 186.1 billion yen
denominated average 1,842 1,981 139 4686 4,568 4,625 @) IFer g s
balance* ’ 2,924 2,310 1,521 1,533 s
I Durations and yields ) o inateg (@ Foreign-ourrency- endof3/20  endof3/21 endof3/22 endof3/23  end of 9/23
Durations 5.66 yrs. 6.11 yrs. 5.91 yrs.
4.99 yrs. Valuati i | Stocks Bonds (ring fore it
I Valuation gains (losses) (ncluing foroion securis
on securities oy
(100 million yen) 1477 5, 7 .
1,524
; 1,434
I 77 ! ’150 Breakdown
898 JI;Y—((ijenoggg)ted_"fpreign
. onas million yen
Yields 5.619% 130 1,838 Foreign-currency-
1.452 denominated foreign
2 236% 1,329 ) 1,371 bonds (7.4) bilion yen
’ 0 3.479% 915 Foreign stocks
(100) million yen
1.218% 1.202% Investment trusts
1.073% (1.4) billion yen
1.024% ‘ (146) (o (145) (267)
1.003% 1.055% @ (75)
FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 endof 3/20 endof 3/21 endof3/22  end of 3/23 end of 9/23
* Including beneficiary rights on trust 15
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Equity Ratio
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Equity ratio rose 0.04 points from the end of the previous fiscal year due to an increase in equity capital
resulting from profit recognition, etc.

(100 million yen)

end of end of end of
3/22 3/23 9/23

Equity capital

(For equity ratio 2,470 2,595 2,670
calculation purposes)
Risk assets 25,089 21,210 21,754
Equity ratio 9.84% 12.23% 12.27%
+0.04P

Shareholders’

equity 2,821 2,934 2,999

Method of computing value-at-credit-risk asset value: Approach based on
fundamental internal ratings

Method of computing value-at-operational risk: Standard approach
The finalization of Basel Il was early adopted from the end of March 2023.

| Equity capital, shareholders’ equity, and equity ratio
(100 million yen)

- Equity capital - Shareholders’ equity ‘ Equity ratio

(JGAAP, non-consolidated)

12.27%

4‘

12.23%

9.84%

end of 3/22

end of 3/23 end of 9/23

16



/ e i | FY 3/2024 Forecasts (published figures) ® & A R 1T

FRONTIER BANKING

Financial results are expected to exceed FY2022 levels on both a consolidated and non-consolidated basis,
with record profits

| Forecast (non-consolidated)

(Million yen)
FY 3/24 Ev 2104 ]| Forecast (consolidated) (Million yen)
(initially .
announced) T TR FY 3/24 FY 3/24
Gross operating (initially (after
announced review
iy 58,300 57,600 ) )
Interest income 51,900 59,100 | | Ordinary income 20,700 21,200
Fees and e B
Commissions 11,400 11,300 ! Consolidated net income
Other operating ! attributable to 14,500 15,000
: sharehold f th t
income et I bt ol I I
Net operating
income 17,600 15,600
Ordinary income 19,800 20,300
: Net income 14.000 14.500 i | Both consolidated and non-consolidated financial results were
et E—— i e revised upward from initial forecasts due to an expected increase in
in_teres.t income and a decrease in credit costs.
Credit costs 3,700 3,200 féggpézlﬁilgrﬁsults are expected to exceed FY2022 levels and reach a

17



Outline of Financial
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Dividends

RBERRT

FRONTIER BANKING

Pay an interim dividend in commemoration of its 145th anniversary

The Bank paid a commemorative dividend for the 145th anniversary of its founding in the interim
dividend for FY 3/24. Adding a commemorative dividend of 1 yen to the previous forecast of 7 yen, the
interim dividend was 8 yen and the annual dividend forecast was 15 yen.

I Breakdown of interim dividends

Dividend per share

Amount determined

8.00 yen
(Ordinary dividend: 7.00 yen)
(Commemorative dividend:

Initial dividend forecast

7.00 yen
(Ordinary dividend: 7.00 yen)
(Commemorative dividend:

Actual amount for the
previous period

6.00 yen

(Ordinary dividend: 6.00 yen)
(Commemorative dividend:

1.00 yen) - yen) - yen)
Total dividends 2,028 million yen - 1,521 million yen
I Breakdown of annual dividends

Interim Year-end Full year
8.00 yen 7.00 yen 15.00 yen

FY 3/24 (Ordinary dividend: 7.00 yen) (Ordinary dividend: 7.00 yen) (Ordinary dividend: 14.00 yen)

(Commemorative dividend: (Commemorative dividend: (Commemorative dividend:

1.00 yen) - yen) 1.00 yen)

FY 3/23 6.00 yen 7.00 yen 13.00 yen

18



outing kel | Capital Policy RERRT

FRONTIER BANKING

The Bank will promote initiatives to improve P/B ratio in line with its basic policy of capital allocation to
enhance corporate value

I Basic policy on capital allocation to enhance corporate value

Through disciplined management of risk-weighted assets and capital, the Bank aims to enhance its
corporate value over the medium to long term by maintaining an appropriate balance between

“‘investment for growth,” “internal reserves,” and “shareholder returns.”

'Investment

o - - I i o
Loan-to-deposit ratio to 80% for Growth

(remaining balance at the end of FY2024)

« Equity ratio of 11% or more

éhareholder
Returns

Internal
Reserves

» Dividend payout ratio to 30%

I Initiatives to improve P/B ratio

Higher RORA 35 Enhanced interest and service income
ﬁ 58 Appropriate control of expenses
> Higher ROE X . Accelerating
] Optimizing the leverage 5%  Maintaining an appropriate equity ratio discussions for the
Improving Riok assets i . . . next Medium-Term
the P/B ratio Shareholders’ equity iz Timely and appropriate capital allocation Plan

Growth expectations/ Enhancing IR activities

lower capital costs

Information
disclosure

—> Higher P/E ratio ’ Enhancing and disclosing sustainable

management

19
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Medium-term Management Plan
KAI-KAKU 150 2nd STAGE “Gateway to the Future II”

Aiming to Transform into a Green & Consulting Bank Group

State of Progress




Gateway to the
Future Il

Overall Picture of the Medium-term
Management Plan

RBERRIT

FRONTIER BANKING

Medium-term Management Plan KAI-KAKU 150 2nd STAGE “Gateway to the Future II” consists of five basic
policies and 11 key strategies

Five Basic Policies 11 Key Strategies

IV Strengthening Management Foundation

Vv

Strengthening Efforts Towards Carbon Neutrality

Strengthening Business Model

Increased Productivity

Increased Awareness of SDGS/ESG

1

2

Carbon Neutral Strategy

Strategy to Enhance Loan Income and
Fees and Commissions

Securities Strategy

Group Company Strategy
Channel Strategy

IT Strategy

Human Resources Strategy
Governance Strategy
Organizational Strategy
Diversity Strategy

SDGs/ESG Strategy
21



KGI

KPI

Gateway to the

Future I Numerical Targets (General)

RBERRIT

FRONTIER BANKING

KGls are generally on track. KPIs continue to face difficult conditions due to the market environment and other factors,
but the Group promotes various measures to achieve the final targets of the Medium-Term Management Plan

Housing-loan-related fees
Commissions related to depository
assets

Corporate solutions fees

Number of personnel with

professional qualifications

Greenhouse gas emissions
Amount ot sustainable finance
executed

* Cumulative total since FY2022

Results in FY 3/23

14.4 billion yen
3.65%
63.78%
12.23%

3.36 billion yen
2.80 billion yen

2.90 billion yen

371 persons

Results in FY 9/23

Targets in FY 3/25

(Final targets of the Medium-
term Management Plan)

8.3 billion yen 15 billion yen or more
4.06% 3.50% or more ™1
61.15% Less than 67%
12.58% 11% or more

1.75 billion yen 4.4 billion yen

1.55 billion yen 3.4 billion yen

1.34 billion yen 3 billion yet?

373 persons 450 persons

*1. Aiming for 5% in the long term *2. Excluding income from derivatives

Target for the end of FY2030

Achieve net zero

(Scope1,2)

A (Of which, more than 500 billion yen
1 tl'l"lon yen is environment-related loans)

22



| Strengthening Efforts

rowarcs carvon neutraity. GArbon Neutral Strategy (Local Initiatives)

RBERRIT

FRONTIER BANKING

The Bank implemented initiatives to support local decarbonization

Initiatives to support decarbonized management

Hyakugo Decarbonization

Support Services*

* Support for the development of reduction
simulations, delivery of declarations, and
posting of activities on the Bank’s website

(cumulative number of contracts)

Assistance in calculating
emissions (Business matching)

(cumulative number of contracts)

Introductions 258 I Applications
B Contracts 200
144
» (2]
£ =
5 s
7] (/2]
o [0]
S 2
S =
) [0
] n
2022/4 20229 202313 2023/9 202214 202219 202313 2023/9

Providing various solutions to realize decarbonized management

I Seminar on decarbonization

In August 2023, the Bank held a
“seminar on what you need to know
about decarbonization” to promote and
support businesses’ efforts to
decarbonize their operations

Initiatives with local governments

I Cooperation with Mie Prefecture’s demonstration project

The Bank cooperates with a specialized business operator to implement the
“FY2023 Demonstration Project to Support Calculation and Reduction of CO,
Emissions per Product in the Auto Parts Supply Chain” in Mie Prefecture

Mie R
Report | prefecture eport

Overall supervision

Specialized
business operator
(joint venture)

Calculation specialist
Data collection support
provider

Participating
business

CFP *calculation services

»

Sensing, energy-saving
diagnostics

Auto parts
manufacturer

Advice on reporting 8 BRI TT * Carbon footprint

FRONTIER BANKING

Collaboration with Tsu City on regional decarbonization
promotion

Participates in the “Regional

Decarbonization Promotion
Platform” established by Tsu
City based on the partnership
agreement on the promotion
of decarbonized management

The Bank received a regional decarbonization promé;{ion
partner certificate from the Tsu Government at the Tsu City
decarbonization promotion platform kick-off event (May 2023)

Aims to decarbonize the region by working to
promote and support businesses in decarbonizing
their operations 23



| [ swenarenne susiess | Strategy to Enhance Loan Income and Fees

Model

Qi R EARIT
and Commissions (General)

Steadily increase loans to small and medium-sized businesses and consumer loans in the region,
leading to an increase in loan and service revenues

j Loans to medium-sized companies ¢ cumer loans Total loans Average balance plan

and SMEs in the region

Housing loans Unsecured loans, etc.

up 48.9 billion yen (100 million yen) JPY-denominated loans Foreign-currency-denominated loans
. (100 million yen) (100 million yen)
13,677 13,187 up 181.8 billion yen
13188 , o ¢ 24,202 up 271.4 billion yen
b 18.927 _'20,745 48,740
.............. 520 2525E 46,500 E........;
502 . ?“““E 43,785 V 1 ’425.
......... I 1,924 feceesend
P 1,831 3 E
18425 20,225 3,617 -
] 47.315
FY 3/23 FY 9/23 FY 3/25 FY 3/23 FY 9/23 FY 3/2 3 ]
Medium- Medium- 41 954 441576 . E
Term Plan Term Plan ’

Foreign-currency-denominated loans

Average balance plan

* Initiatives for regulated industries that play a role in social infrastructure
(electricity, gas, telecommunications, etc.)

 Strengthening approaches in collaboration with overseas representative offices FY 3/23 FY 9/23 FY 3/25

Medium-
Term Plan
Increase in loan-to-deposit ratio
80% or more
I Change in loan-to-deposit ratio 771%  79.3% @ FY 9/23 FY 3/25
(period-end balance basis) 75 (o, 72.6% (actual) (Medium-Term Plan)

79.3% 80.0% or more

-~ P

59.9%

N\

FY 3113 ° FY 3/21 FY 3/22 FY 3/23 FY 9/23 FY 3/25 (year-end) 24



I Model

srengenng susiness | Otrategy to Enhance Loan Income and Fees
and Commissions (Housing Loans)

RBERRT

FRONTIER BANKING

Toward a structure capable of acquiring 400 billion yen annually by improving the skills of sales personnel

Effects of increasing and training sales

personnel
Aichi
1H 2022 Prefecture
Launch of new bases
and reorganization of Mie
existing ones Prefecture
Increase in sales

personnel
—— /
P

2H 2022
HQ-led training [ T"¢personne!

The

personnel The personnel

hgainedh gained more
. . A thorou administrative
Training sales sales skills knowlecSI’ge knowledge

of products

personnel

/ 1H 2023 . compared with 1H 2022 E
= level .

Sales per salesperson iApprox. 1.2 times
increased Cissssrasssssannnnnrnnnns N
124%
111%
100%

k 1H 2022 2H 2022 1H 2023 /

lHousing loans offered in a single year in value
(100 million yen)

3,600
peennnn,
3.103 3,151 :
2,782 :
1,829 i
FY 3/21 FY 3/22 FY 3/23 FY 3/24

(1H: actual Full year: plan)

I Housing-loan-related fees

37
34 33 E llllllll
30 :
17
FY 3/21 FY 3/22 FY 3/23 FY 3/24

(1H: actual Full year: plan)

FY 3/25

(plan)

(100 million yen)

FY 3/25
(plan)

25



Strategy to Enhance Loan Income and Fees -
. : % B AR IT
and Commissions (Housing Loans)

Strengthening Business
Model

K

Maintain financial health even as new housing loans and balance increased
Further streamline and computerize housing loan operations

Housing loan delinquency and default status

Streamline housing loan operations

I Delinquent loan balance and rate I Introduction of non-face-to-face contracts

(online interviews)

» Send contract documents to customers by
mail

- Interview with customers online and proceed |
to the contracting process

(Balance: 100 million yen)

0.47%

N
et

0.24%

* Receive contract from customers by mail

43

* Reduction of travel time, etc. for
contracts
24 (approx. 16 hours/month per person)
* Generation of business hours

Future steps for housing loan operations

13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 23/9

I Amount and rate of defaults, etc. ( ) Establish a system to
* Including guaranteed loans (payment under guarantee) Enhanced training lineup prepare for the growing

(Amount: 100 million yen) to support human need for fixed interest

resource development rates due to rising market
0.08% 0.07% \ y interest rates

12 Comgtrj‘téel:zeﬁtc:;)ﬁ;:tlons Expand cross-selling

L - through utilization of
4 administrative work housina loan customer

through the introduction of 9 data
electronic contracts, etc.

13/3  14/3 153 16/3 17/3 183 19/3 20/3 21/3 22/3 23/3 23/9 . J 26




srenghenng susiness | Otrategy to Enhance Loan Income and Fees

I Model

. R E AT
and Commissions (Unsecured Loans)

Promote unsecured loans by capturing the funding needs of housing loan customers

Outstanding balance of unsecured loans Delinquent unsecured loan balance and rate

(100 million yen) .
I Specific-purpose loan

504
481
425 434 458 7
- 160 164 170
1.03%
— 0.7%
—
(100 million yen) 1.9
20/3 21/3 22/3 23/3 23/9 08
Specific-purpose loan Card loan

13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 23/9
Rate or nousing loan users’ use or automobile loans and

balance of loans

15.1% 15.1% 15.3% I Card loan
0,
12.3% 14'5A)/ 193 203
— 175
(100 million yen) 153 2.4%
124 1.48% .
00— 2.9
(100 million yen)
0.9
20/3 21/3 22/3 23/3 23/9
Utilization rate of automobile Balance of automobile and other loans 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 23/9

and other loans 27



srengenng susiness | Otrategy to Enhance Loan Income and Fees

I Model

o . REARIT
and Commissions (Depository Assets)

Conduct customer-oriented business operations and increase overall income from depository assets by
leveraging synergies between face-to-face and non-face-to-face sales

Consulting plaza for “face-to-face sales” Depository asset center for “non-face-to-face sales”

Concentrate personnel in charge of depository assets Provide consulting services and services to fulfil various needs
via telephone and internet

X oo8édoe

—~——

Propose optimal asset management plans

] Commissions related to depository assets i Commissions related to depository assets
(Hyakugo Bank) (millions of yen) (Hyakugo Bank + Hyakugo Securities)
* Breakdown of four major items (millions of yen)
FY 3/23 FY 9/23 FY 3/25
(actual) (actual) (Medium-Term Plan) 4.972
Investment trusts 960 685 1,570 4,218 4,182
Insurance 1,402 670 1,247
Financial instruments 2,248
brokerage 296 118 502
Defined coptrlbutlon 136 77 153
pension
Total 2,805 1,557 3,497
FY 3/21 FY 3/22 FY 3/23 FY 9/23 28



I Model

and Commissions (Depository Assets)

srenghenng susiness | Otrategy to Enhance Loan Income and Fees

RBEAWRT

FRONTIER BANKING

Evolve face-to-face and non-face-to-face sales to establish a stock business

Provide optimal services according to each customer’s “life stage”

B Expand the base of the asset-building group by strengthening promotion of the new “NISA” system
regarding depository assets, and acquire new customers to smooth depository assets in the long term

customers want to increase and maintain their assets

B Appropriately apply face-to-face and non-face-to-face sales to customers of different age groups, create opportunities for proposals

B Make the Bank’s “consulting sales” services more known to customers and strengthen the flow of services at the stages where

To the next generation

Providing e Installment time deposits e Installment investment trusts e Government bonds e Investment trusts
accessible e Foreign currency deposits e Whole life insurance e iDeCo e Personal pension insurance
financial services ¢ Financial instruments brokerage e Non-face-to-face (third sector) insurance

e Testamentary trusts
¢ Gift during life
¢ Consulting on asset succession

“ Installment investment trust Defined contribution pension
)

(accounts) (r;;ligr(m)z (;f yedn) (28%%%3
, unds 38,014
45,000 o5 o (2,340 funds — 36,901
, unds 34,025
41,431 56,05 funds unds_- 10,300 18,400
40,102 17,075 17,347
8,503 16,390 ’
38,735 7,595 "
4,973 21,650
1H 20,667
1H 17,635 [ebes
FY 3/24 FY 3/24 FY 3/24
FY 3/22 FY 3/23 FY 9/23 (expected) FAY 3/22f F: 3/23 FY 9/23 (expected) FY 3/22 FY 3/23 FY 9/23 (expected)
mount of installment o. of installmen 0. of iDeCo (individua
No. of NISA accounts investment funds - i’:vesImer:t |flundstpurchased g:ﬁ;gﬁor:gﬁjfg yensignDth:de(rsd duah 29

purchased (monthly average)



srenghenng susiness | Otrategy to Enhance Loan Income and Fees

I Model

and Commissions (Corporate Consulting)

RBERRIT

FRONTIER

BANKING

Provide optimal solutions to customers’ diverse management issues and needs and increase non-interest income

Increased corporate solutions fees

l] Structured finance-related fees

(Million yen) ] 5 1 3 o
1,223 million yen
943 1,046
(Results as of September 30, 2023)
513
491 425 rull year < Provide financing methods
1H in line with customers’
needs, and engage in
FY 3/22 FY 3/23 FY 3/24 PPP/PFI project financing
(1H: actual Full year: plan)
I M&A fees 1
(Million yen) 85 million yen
425 wls (Results as of September 30, 2023)
400
254 <> Support companies in
resolving business
186 185 | Full year succession issues and
1H further growth strategies
with M&A operations
FY 3/22 FY 3/23 FY 3/24

(1H: actual Full year: plan)

I Business matching fees

225 million yen

(Results as of September 30, 2023)

< Facilitate business
matching
based on current trends
such as active use of
construction benchmarking
for business expansion,

(Million yen)
450
403 438
187 183 225 Full year
1H
FY 3/22 FY 3/23 FY 3/24

(1H: actual Full year: plan)

decarbonization, and digital
transformation

solutions fees

M&A fees

Structured finance-related
* Including loans with
covenants

Business matching
Private placement bonds
ICT and SDGs consulting

Other

* Excluding income from

derivatives

2,908

904

13
51

438

1,046

456

FY 3/23

I Results and plan of corporate

[ ]

1,343
403
225

513

185

(Million yen)

2,858

Full year

FY 3/24

Full year results (1H: actual Full year: plan)

3,027

FY 3/25

Medium-Term Plan
30



I Strengthening Business
Model

Strategy to Enhance Loan Income and Fees
and Commissions (Corporate Consulting)

RBERART

FRONTIER BANKING

Examples of initiatives that demonstrate the Bank’s consulting capabilities — promotion of structured financing

I Promotion of project finance for PFl business

® The Bank participated in the first PFI project in 2002,
soon after the PFI Law was enacted in 1999

= Long-term relationships with businesses,
accumulation of know-how

® Enhanced personnel structure (increased personnel in
sales and management teams)

® Diversified support system as Hyakugo Group

® Contribution to regional development and sustainable
finance

* Recent PFI Initiatives

Project size:
approx. 11.6 billion yen

Junior High School Meal Service Center

Cumulative total of PFI loans underwritten (100 million yen)

964
Top-class performance 955
as a regional bank
799
737
561 581
Inquiries from
all over the country and in all sectors 3
19/3 20/3 21/3 22/3 23/3 23/9
Prefecture No. of projects Sector No. of projects procj: : g:: E:X;igg'tg (]; i
Accommodations,
Aichi 22 projects government buildings, 19 projects
housing 65 projects
: Educational and cultural : Approx.
Osaka 10 projects C 14 projects
i facilities Prel 96.4 villion yen
Tokyo 8 projects SChOOICg]nierSS EnED 11 projects of which,
Mie 8 projects Spor}:;lr;t(iier;ealth 7 projects 36
—— arranger projects
- Resource utilization and "
Kanagawa | 5 projects water treatment plants 7 projects Appr9x.
52 .9 billion yen
Shizuoka Other )
and 12 projects | (funeral halls, concession 7 projects
elsewhere

projects, etc.)

31



srengrenng susiness | Otrategy to Enhance Loan Income and Fees

I Model

issi ® 5 AR
and Commissions (Corporate Consulting) FRONTIER BANKING

Enhance the scheme to support business succession as part of the Bank’s commitment to sustainable
community development, and increase earnings also

Support for business succession

[ Number of consultations on business succession and I Management of business succession funds
M&A support (AIDMA Nos. 1 & 2, fund of 3 billion yen each)
(companies) The Bank achieved investment target of 2 companies per year, and is
in the process of finding more companies to invest in.
20 Cumulative number of client Investment executed (cumulative total)
24 H : companies * Total investments = upper limit of investment
...... - 6 Companies amount (Funds Nos. 1 and 2 combined)
15 11
14 51 5 4 companies
23 41 o companies
18 1 company

FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 Established ry 320 Fy 3/21 FY 3/22 FY 3/23 r /
(2011)

Number of client companies provided with M&A support

Number of client companies provided with business succession consulting services I Hands-on support through joint management

| Business succession and M&A seminar

[ — > = To the next

> The Bank held an in-person g\é\rlwoerrlg[il(g)n '5,:’“ R SEHSLIREKRISH ',‘,,".“ generation

seminar on June 7, 2023, in

response to the waning COVID-19 l T

situation
» According to the participants’ 00

questionnaire, the seminar

“Successes and Cautions in

Individual Cases,” which was
conducted by a M&A specialist
from the Bank, was very
informative and well received

Management and employees of the
companies in which Hyakugo Mirai invests
Recruitment of human

resources, inviting human @ EE=EEBIELE Establishment of future
> The Bank will continue to work on resources from outside ment of plans
regional development by resolvin Strengthening of SUccessIon _
bugsiness succegsion issyues 9 organizational structure ® structure PDCA practice

32



srenghenng susiness | Otrategy to Enhance Loan Income and Fees

Model . . REHEIT
and Commissions (Corporate Consulting)

FRONTIER BANKING

Enhance the sustainability of the region by continuing to strengthen its support for medical and welfare
services, which are an important part of the region’s infrastructure

Consulting services to medical institutions

Active support for needs including capital investment

[ Building a support system to meet customer needs from

I Changes in lending to the health and welfare sectors business start-up to succession

(100 million yen)

Succession

eriod
1,600 1,633 P
1,517 ’
1,407 ” 29 28 « Financing for « Clinic refurbishment
1,216 1,239 34 business start-up ol fon of . Repél.ac?men_t of t
’  Preparing business ncorporation of a medical equipmen
37 39 583 683 736 plan medical institution « Business succession
525 . Survev of medical * Business expansion from parent to child
427 471 practige areas * Business succession
to third party
Of the above, the need for third-party succession due to the
848 904 . 870 absence of successors is increasing markedly
752 729

[ Status of support [ Support effectiveness
(no. of third-party successions) (client feedback)

[Medical practitioners who transfer their
12 clinics]

* | was in trouble because | had no
successor, but the third-party succession
system allowed me to protect the jobs of

8 my employees and the practice of my
existing patients

FY 19/3 FY 20/3 FY 21/3 FY 22/3 FY 23/3 FY 23/9

Mie Prefecture Aichi Prefecture Other

* The Bank boasts the largest loan balance among regional
financial institutions headquartered in the three Tokai
prefectures (Aichi, Gifu, and Mie)

+ | am glad that my clinic, which | have
cherished for so many years, will continue
and remain in the community

» The Bank has had dedicated health and welfare officers for 4 [Medical practitioners who take over clinics]
over 40 years, and will continue to strengthen support for « | was able to keep my initial investment low
business partners by utilizing accumulated data and business « The clinic has existing patients, making it
partners FY 3/21 FY 3/22 FY 3/23 easier to forecast sales

33



Strengthening Business

Mode Securities Strategy R 5 A R 1T

FRONTIER BANKING

Resume investment in long-term bonds at a gradual pace following the monetary policy correction. The Bank invests
mainly in floating-rate bonds, taking into account interest rate hikes in foreign currency-denominated bonds

Changes in securities portfolio Valuation gains (losses) on securities

I Outstanding balance of yen-denominated bonds bottomed out I Unrealized gains increased due to rising stock prices

due to resumption of investment in long-term bonds (100 million yen)
20,000 (100 milion yen) JPY-denominated bond Forei denominated bond
’ JPY-denominated bonds Foreign-currency-denominated bonds -aenominated bonds oreign-cuirrency-aenominated bonds
Stocks Investment trusts, etc.
Stocks Investment trusts, etc. 2,000 1.477*
1,339 1,524 1,434
15,000 2.005 1,500 1,150
1,190 . 1,465
3,672 2,123 2029 2,488 1,000
1,634 +1,838
10,000 ’ 1,854 1,861 500
10,079 9,641 8.760 8.765 0 270)
5,000 (74)
21/3 22/3 23/3 23/9 (500) (15)
21/3 22/3 23/3 23/9

* 153.0 billion yen of valuation gains after taking hedging into account
Ranking of Hyakugo Bank among 32 regional banks with over ¥1

Changes in foreign-currency-denominated bonds

I Reorgapized _the po_rtfolio with a fpcus on floating rate bonds trillion in securities outstanding
in consideration of interest rate hikes N
(100 million yen) Securities MAX * MIN 20th
4,000 Fixed MBS Variable ====U.S.policyrate 6% balance -
Valuation gains
769 5% (losses)  MAX - un 5th
3,000 * Figures announced by each bank and compiled by the Bank (as of September 30, 2023).
4% Valuation gains (losses) are before taking hedging into account
2,000 1307 39% I Interest rate risk is contained (100 million yen)
Yen Foreign
2%
1000 795 1374 1,463 bonds bonds
’ .3kt 1% Impact on valuation gains (losses) if interest rates rise 10 (51 ) (2)
S 398 basis points in parallel (after taking hedging into account)
0 — 253 0 480 0 0% *As of September 30, 2023. Impacts on credit risk and foreign exchange,

21/3 22/3 23/3 23/9 associated with rising interest rates, are not taken into account 34



FRONTIER BANKING

/ I”‘ neeased oty Channel Strategy (Physical Branches, ATMs) R BARTT

Aim to build an optimal sales structure by developing a channel strategy that captures the
changing needs of customers

Optimize the branch and ATM network

Consolidation of branches through branch- .
I in-branch method I Review of ATMs
Aim to reduce number of branches to less than Aim to reduce number of ATMs by 10% over
m 100 over the three years of the Medium-term m the three years of the Medium-term Management
Management Plan Plan
133 1 24-. .................... (branches) 615 56-7- .................. (ATMS)
12 405 495 > Under 538 3 grn
5
100 515 480
Numberof ...... .
: customers visiting :
:  the branches* :
: decreased by about :
: 33% compared with :
SN L
* Average daily number of
customer traffic
20/3 21/3 22/3 23/3 23/9 24/3 25/3 20/3 21/3 22/3 23/3 23/9 24/3 25/3

As the non-face-to-face channel has become
usual practice, the Bank seeks to reorganize

Consider the operating status of each ATM and
optimize the number of ATMs to secure both

its branches with a view to the future of . :
convenience and cost reduction

banking branches




i} mereased vy Ghannel Strategy (Smartphone Banking) RBERRT

Establish alternative customer contact channels to in-store customer service

Smartphone banking

I Changes in number of passbook-less accounts

Target of Medium-term Management Plan

300,000 accounts covering about half of household accounts
* Household accounts are accounts with payroll transfers and pension payments

250,000

200,000

150,000

100,000

50,000

0

MAU* rate: 84%

*MAU: monthly active user

November 2019

Bank

100

SDGs

Reduction of paper
resource use

to 300,000 accounts

230,000 accounts

September
2023

Digitization

Increased
convenience

I Use of smartphone banking

In-app questionnaire

<Reference>

Conducted from August 23 to September 10:
approx. 8,000 users responded

[=<]

it e I

The Bank started using it as a new tool /M
to identify and collect customer needs ~—~<_J

“May Hyakugo Bank provide you
with information about NISA?”

30% of
respondents
answered “Yes”

I External sales of app functions

The Bank began selling the application to domestic

financial institutions through BIPROGY Inc.

BIPROGY builds a new banking application based
on “Hyakugo Bank Smartphone Banking” and
provides it to financial institutions

-house development
and operation type

The Bank provides the program source code for
“Hyakugo Bank Smartphone Banking” to financial
institutions, who will develop their own banking
applications
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Strengthening
Management Foundation

vV

Governance Strategy

RBERRIT

FRONTIER BANKING

Strengthen corporate governance to ensure the Bank’s sustainable growth and

enhance its corporate value over

Appointment and diversification of outside officers

the medium to long term

I Ratio of outside officers Outside Inside Female Male
* As of September 2023 [FUtu re pOlICY]
Ratio of outside Ratio of outside Ratio of outside The Bank will make further efforts to
directors corporate auditors officers appoint and diversify individuals
who meet the independence
1 person 2 persons requirements and who can
1 person > contribute to the Bank’s
2 persons management
6 persons 40 60 3 persons 47 7 persons
% 4 persons % 8 persons %

Enhance governance through appropriate involvement and

advice from outside officers
Corporate Governance Committee
(non-mandatory nomination/compensation committee)

Chair is elected from among
outside directors

* Seven outside officers are all
independent

[Functions]

Providing advice on the following
matters to Board of Directors
» Matters concerning candidates for

Title No. of Decision-making of
persons Board of Directors
Outside directors 4 for higher
Inside directors 2 ENERarency
(representative director) for higher
Total 6 objectivity

directors and corporate auditors

Matters concerning compensations, etc. to
directors

Other significant matters concerning
management (such as fostering of
successors and initiatives for diversity)

* No. of officers as of September 2023
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SDGs/ESG

/]

nereased avareness of | HUMAN Resource Strategy and
Diversity Strategy

RBERART

FRONTIER BANKING

Promote human resource strategy and initiatives to strengthen engagement to enhance human capital

Human capital
investment

Human capital
issues

Human resources strategy

Human capital KPI

Value creation

Responding to
social changes and
technological
innovation

Development of
professional
human resources

Diversified human
resources and

work styles
Promotion of
Changing views diversity
of personal
careers
Arrival of the Practice of
i “health and
100-year life productivity
management”
Declining
birthrate and an aging -
opulation ntroduction of a
pop talent
management
system

(Development and
utilization of human
resource information

infrastructure)

Decline in working-
age population

Consulting Knowledge - )
personnel

Developing digital ® Support for
personnel professional

qualifications

Promoting the success of a

diverse workforce Fulfilling
work-life
Well-being activities balance

(PDCA)

Early detection of disease and
prevention of lifestyle-related diseases

Mental health prevention and care

Placement Training Evaluation

Expanded internal  Knowledge and Expansion of

recruitment

Talent management system

experience D& _multifaceted evaluation _selection, etc. ./

(FY2024 targets)

No. of personnel with
professional qualifications:

over 450

Experience

® Practical training
® External

secondment, etc.
No. of

personnel who have acquired
the IT Passport:

over 500

Ability
demonstration
Increased job

satisfaction

Ratio of women in managerial
posts (posts equivalent to or

25% or higher

Ratio of women in posts
equivalent to branch head:

1 2% or higher

Health
promotion
Enl_lan_ced Presenteeism
vitality loss ratio:
1 0% or less
Absenteeism
Treatment average days:

Outstanding 4 days or less
Data centralization

Strategic utilization about job satisfaction:

85% or more

higher than section chief head):

Percentage of positive opinions

Developing
personnel to
realize a Green &
Consulting Bank
Group

Organizational
revitalization

Maximized
organizational
performance

Creation of
economic value

Higher

corporate value

Creation of
social and
environmental
value

P . Enhanced value .
Maximized value of human capital creation foundation

38



v [ inreased Awareness of Hymar] Resource Strategy and & R T
Diversity Strategy

Key measurable indicators and targets related to investment in human capital and human resource strategy

No. of personnel with professional qualifications ; Ratio of women in managerial posts (posts
(7 qualifications including FP1) e auiredithe IT Passport equivalent to or higher than section chief head)

(persons) (persons) 500 (%) 25
450 T 19 e
BN e T e
Results in Target for Results in Target for Results in Target for
FY2022 FY2024 FY2022 FY2024 FY2022 FY2024
Ratio of wom:rr;rl]réﬁ?;t:dequwalent to Presenteeism loss ratio *1 Absenteeism average days *2
0, B
%) 1 (%) (days)
.................... ~.. 10 or less
.4 orless
Results in Target for Results in Target for Results in Target for
FY2022 FY2024 FY2022 FY2024 FY2022 FY2024
Percentage of positive opinions about ) ] ) o
*1 Presenteeism loss ratio: Percentage of work performance reduced due to illness or injury

job satisfaction : !
*2 Absenteeism average days: Number of days employees are absent from work due to illness,

injury, or other physical condition (including paid leave, and calculated excluding those with no
days of absence)

2023
= RERBEREN
::.':"'-..,E' Health and productivity
o 74 +500

39

Results in Target for
FY2022 FY2024



Increased Awareness of
SDGs/ESG

v

SDGs/ESG Strategy

RBERRIT

FRONTIER BANKING

Greenhouse gas (GHG) emissions have been steadily declining. The Bank has also disclosed information in
line with the TCFD recommendations

Greenhouse gas (GHG) emissions Scenario analysis and carbon-related assets|/[:[/ 5 NTTFIFE)

I Changes in greenhouse gas (GHG) emissions

Scope 1 (gasoline, diesel oil, heavy oil A, city gas, LPG) (t-CO,)
Scope 2 (electricity)
10,273
Results in FY2022
Compared with the
8.194 figure in FY2013
’ 7,486 51.1% reduction
6,741
5,813
5,027
8,624
6,841
’ 6,169
5399 4498 3439
1,649 1,352 1317 1,382 1316 1397
2013 2018 2019 2020 2021 2022 (fiscal year)

* The calculation method is disclosed in the Integrated Report.

I Scope 3 measurement and calculation (disclosed July 2023)

B The Bank started measuring and calculating GHG emissions (Scope 3) in its

supply chain
H |t will consider increasing measurement items and improving measurement
methods
Category 6 Category 7 Category 15

(Business Travel)  (Employee Commuting) (Investments)

389 t-CO2 1,823 t-CO2 5,715,383 t-CO2

* The calculation method is disclosed in the Integrated Report.

Physical risk Migration risk
to 2050 to 2050

Additional up to

Additional up to by
creditcost 8.3 billion yen

credit cost 5.8 billion yen

Energy, utility 1.94%

Carbon-related assets | 1., qport 4.74%
4 major sectors Materials and buildings 17.72%

* Based on the end of March 2023. Agriculture, food and forest products 1.98%

* The calculation method is disclosed in the Integrated Report.

Sustainable finance

B Sustainable finance™ Targets and results

of which, target for cumulative
amount of execution in the
environmental area

Target for cumulative
amount of sustainable
finance execution

1 trillion yen 500 billion yen

(FY2023) (FY2023)
RELD {9 I3 Ratio to 1H
target target
214% °
1 125% 500
trillion yen billion yen
386.3 billion yen
97.1 billion yen
I
2023/9 2031/3 2023/9 2031/3
* Investments and loans that contribute to the realization of a sustainable society by 40

resolving social and environmental issues, etc.



V Increased Awareness of
SDGs/ESG

SDGs/ESG Strategy

RBERRIT

FRONTIER BANKING

Contributes to tourism town development through public-private partnerships. The Bank is also engaged in
financial and economic education and sports promotion

Initiatives for tourism town development

Utilization of historical buildings in Ilga-Ueno Castle Town

-'nuuudi.'lﬁm.qi

Public-private sector
support system

) oy
2 ELREE
‘ Subsidy
REAMIT _ minTomm
FRONTIER BANKING [ Skl herth s
Capital . Capital
contribution contribution
Ty bV /R=ary77vF
OHANAPANA: operation ar)d management

‘ Investment

J Financing

JOBMAAHENOT EFELE

; Renovation and lodging management

| Vacant houses in Iga | a — : E— :
D S

Initiatives for financial and economic education

Initiatives for financial and economic education

B Mie regional competition of “Economics Koshien,” a national high
school financial and economic quiz championship

©The Table Tennis Report/Butterfly

B The Bank sponsors and
supports Shunsuke
Togami, a native of Tsu
City who has competed in
numerous international
tournaments, including
the All Japan Table
Tennis Championships
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. - o —
Aeendic | PDeposits and Loans REARIT
Deposits (ending balance) (ilionyen)  LO@NS (ending balance) (Million yen)
end of end of end of end of end of end of end of end of end of end of
3/20 3/21 3/22 3/23 9/23 3/20 3/21 3/22 3/23 9/23
gorportate 957,260 | 1,140,057 | 1,148,376 | 1,172,626 | 1,192,542 Corporate sector 2,038,320 | 2,211,389 | 2,230,098 | 2,361,962 | 2,401,400
eposits
JPY liquid 652,847 | 812544 | 827444 | 851,893 | 879,254 e e 706,445 | 764,085 | 741,121 777,801 797,131
JPY time 206,535 | 321,973 | 315830 | 313,082| 308,407 Medium-sized 76523 72632 70.012 67575 60,511
Foreign 7.877 5 539 5102 7.650 4.880 companies
currency ’ ’ ' ' ' Small and
individual medium-sized 1,255,350 | 1,374,671 | 1,418,965 1,516,584 | 1,534,757
ndiviau 3,821,661 | 4,086,211 | 4,244,558 | 4,318,085 | 4,350,488 companies
deposits
JPY liquid 2122226 | 2424830 | 2628110 | 2.759.168 | 2.820,047 Individual sector 1,378,725 | 1,581,166 | 1,806,575 | 2,026,234 | 2,161,628
JPY time 1,680,890 | 1,643,569 | 1,602,595 | 1,549,352 | 1,521,394 Tot#Mubkosorporations 214,004 195,812 187,096 182,989 176,283
Foreign 16540 o e o 55 50415 3,631,051 | 3,988,368 | 4,223,771 | 4,571,185 | 4,739,312
currency ’ ’ ’ ’ ’
Bublic fund Consumer loans 1,363,812 | 1,568,347 | 1,793,865 | 2,014,300 | 2,149,961
d” '°.t“" S 129,009 | 117,530 | 190,852 | 232,316 | 252,359
eposits Housing loans 1,315,068 | 1,519,349 | 1,744,239 | 1,963,438 | 2,096,969
JPY liquid 104,235 85,817 | 156,486 | 204,216 | 202,480
fqui Other loans 48744 | 48,998 49626 | 50862 52,992
JPY time 24,774 31,713 34,365 28,099 49,879 y _——
oans In 1e
Foreign . . . ) . Prefocture* 1,705,231 | 1,827,164 | 1,883,944 | 1,959,791 | 1,983,905
currency . P
oans outside vlie
Other 42,955 44176 65.728 56,550 22013 FSn s s 1,925,819 | 2,161,204 | 2,339,826 @ 2,611,394 | 2,755,407
Total deposits 4,950,887 | 5,387,976 | 5,649,515 5,779,579 | 5,817,403 Tokyo, Osaka 738,003 | 765,891 | 763,513| 805503 831,319
S Il 4485158 | 4,874,667 | 5,122,798 | 5,242,287 | 5,270,175 Aichi 1,187,816 | 1,395,312 | 1,576,313 | 1,805,890 | 1,924,087
r u
Deposits outside * ; ; P ; ;
Mie Prefecture 465,729 513,308 526,717 537,291 547,227 Deposits and loans in Mie include those in Shingu.
Tokyo, Osaka 18,776 13,513 13,081 13,035 11,161
Aichi 446,952 | 499,794 | 513,635| 524,256 | 536,066
Negotiable certificates | 15, 190 | 154505| 171666| 149858 | 158,926

of deposit
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Appendix

Depository Assets

Deposits (including negotiable certificates of deposit),

FRONTIER BANKING

RBERRIT

I Mie Prefecture | Aichi Prefecture [\ Tokyo, Osaka
60,304

Total deposits
(average balance)

Hyakugo Securities (after excluding the Bank’s brokerage)

Depository assets,
amount of contracts acquired

Financial
- Insurance - instruments brokerage - Investment trusts

2. 59,152
(100 million yen) 57,066 o7y ETT235 171 (including Hyakugo Securities) 176,346
54,053 million yen
22 ( yen) 155,058 156,956
51,023
e 303 58,966
60,188 50,284
120,334 93,270
I 48,298 30,523
FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23
H H H Mi Aichi Tokyo,
Corporate deposrts - 'I\Dﬂrlgfecture - élr?e?lecture - I)Z?kz{ IndIVIduaI dep°S|ts - PrI:fecture ] Plr(;flecture - 0233(((;
(average balance) 12,658 (average balance) 42,952 43,365
(100 milion yen) 11,649 12339 12443 = 220045 (100 million yen) s 41720 TS —
— [ 240 5
10,539 288 37,846
275 I 37,848, .
I . — — E—
FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23
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RERRIT

FRONTIER BANKING

o e

Prefecture

Total loans

(average balance)
(100 million yen)

- Aichi

Tokyo,
Prefectzﬂ'f 7% Oza)lg 46,500

Mi Aichi Tokyo,
Loans tO SMES . Pll:fecture ] Plr(éfclecture ] Oc;aBI/(c;
38,240 (average balance)
(100 million yen) 15238
13,834 -
I ] I I
12,474 -
N N I N N
FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23
[ Mie I Aichi Mi Aichi
Consumer Ioans Prefecture Prefecture 20,745 Housing Ioans . P::fecture I P:’thl-)cture 20,225
- TOkyO 18 927 - TOkyO,
(average balance) Osaka : (average balance) Osaka 18.425 526
(100 million yen) (100 million yen)
16,767 16,273
14,552 14,069 385
12,643 12,164
203 202
FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 9/23
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feeendix | Integrated Risk Management RBERIRIT

FRONTIER BANKING

Risk is kept within an appropriate range according to the Bank’s operating capabilities based on
0 integrated risk management.

] Compared with core capital of 267.1 billion yen and allocable capital of 180.0 billion yen, actual amount
of risk is 65.9 billion yen.

(100 million yen) I Method of measuring risk

: Method of Confidence Holding
R'S'é;’;’ffer measurement interval period
Credit risk (including market-related o
credit exposure) VaR 99 % 1 year
Cross-shareholdings VaR* 99 % 6 months
Unallocated Market
- risk | Investment rates, portfolio
tal ’ o
Core ci%ga investment, investment trusts VaR 99 % 3 months
czzagi;?l Credit risk Operational risk Standard measurement approach
) 180
Allocable * Amount of risk of cross shareholdings is measured after taking into consideration

equity unrealized gains or losses (valuation gains (losses) minus the VaR equivalent value)
capital

1,800 Market risk Credit risk

1,108 129
Marketrisk - 65.9 billion yen
477
Operational risk Operational risk
53 53
Risk capital Allocable Allocated capital Actual risk amount
267.1 billion yen resources 134.1 billion yen  as of September
180 billion yen 30, 2023
65.9 billion yen
* Risk buffer: Capital not allocated to risk limits in the case of

emergencies (equivalent to 4% of equity ratio)

* Unallocated capital: Unused portion of allocable capital 46



s | OUtstanding Nonperforming Loans by Disclosure REERS
Standard and Coverage

Loans disclosed under the Financial Reconstruction Act and risk-managed

Nonperforming Loans under Internal Assessment Standard (target: total credit exposure) *Special attention | o‘:zlsmlsogsggtit;tt:tzl :erﬁﬂg::r?tofil:rtel'n)ree T

and restructured loans are loans only

. Category . Amount Reserve for
g e Credit R Credit covered . Coverage
Classification . Non- Classification . possible .
outstandin outstandin by collateral ratio
g categorized Category Il | Category lll | Category IV g and guarantee | l0an losses
. 13 - -
Failure <4> 12 1 0) 9) Ban_krupt and 78
64 quasi-bankrupt <46> 39 39 100.00%
i i - y assets
Substantial failure <41> 51 13 5) 23)
Possible failure 454 280 74 (19093) Doubtful assets 454 251 103 78.01%
Debts past
due by three
months or
” N 51 more 31 8 50.06%
4 | und trol 118 32 86 loans 0
E| nder contro Restructured
) loans
1 81
= 614
Sub-total <582> 322 151 77.13%
Others 937 396 541 Ratio of loans disclosed under the Financial
R truction Act (subtotal total credit
Normal assets 47,312 ef;g:jré‘fﬁ_'gg%c (subtotal) over total credi
Normal 46,338 46,338
Reference
Ratio of loans disclosed under the Financial
47,927 99 - 47,927 Reconstruction Act over total credit exposure if
Total <47,894> 47.111 716 (110) (32) Total <47,894> partial dirltjectI write-oﬁ\s/ were carrie:i oﬁ’i-): 1.UZ1°/|0
(100 million yen) * Amounts less than stated units are rounded down. * Total credit: Loans, customers’ liabilities for acceptances and guarantees, private placement bonds guaranteed by the bank, foreign

exchange, suspense payments and accrued interest similar to loans, etc.

* Values shown in the section “Nonperforming Loans” under “Internal Assessment Standard” are after loan loss reserves, with the value
indicated in parentheses representing amounts of reserves corresponding to the respective sections.

* The Bank does not carry out partial direct write-offs, but the amounts that would be derived if a partial direct write-off were carried out
is shown in angled brackets.

Trends of loans disclosed under the Financial Reconstruction Act (100 million yen)

. endof3/20 | endof3/21 | endof3/22 end of 3/23 . end of 9/23 Year-on-year
Bankrupt and quasi-bankrupt assets | 66 | 87 | 91| 73| 78 5
Doubtful assets | 387 | 419 | 456 | 493 | 454 (39)
Substandard loans | 92| 90 | 103 | 79| 81 1
Total | 547 | 598 | 651 | 646 | 614 (31)
Nonperforming loans ratio | 1.48% | 1.48% | 1.52% | 1.39% | 1.28% (0.11)P
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rependic | Trends of Debtor Classification RBERRIT

FRONTIER BANKING

Upper: Number of debtors / Lower: Credit exposure (Million yen)

199,240 181,749 418 20 35 128 7 16,883 1 0.09% - 608
4,438,484 4,178,909 14,146 1,414 421 722 400 242,470 9 0.03% - 17,104
2,130 267 1,588 9 54 15 1 196 1 3.29% 267 79
87,891 5,670 75,356 507 1,218 264 1 4,872 1 1.69% 5,670 1,991
178 7 15 145 2 - - 9 - 1.12% 22 2
12,067 747 439 9,699 89 - - 1,092 - 0.74% 1,187 89
1,094 6 14 2 962 31 2 77 5 22 33
49,251 44 1,408 19 43,177 1,086 164 3,351 118 1,471 1,251
474 4 4 1 1 313 9 142 13 10 9

6,346 1 72 39 6 4,276 627 1,322 206 119 627

34 - 8 - 5 - 12 9 4 13 -

973 - 267 - 91 - 201 412 233 359 -
203,150 182,033 2,047 177 1,059 487 31 17,316 24 334 731
4,595,015 4,185,372 91,691 11,679 45,003 6,349 1,396 253,521 569 8,808 21,064

Number of debtors

48 53 62 58 64 64 60 71 84 85 78

271 259 202 217 212 205 196 205 216 219 216

32 25 22 18 15 10 20 11 18 15 16

14 15 14 15 7 15 12 23 31 14 12

(800) | 100 million | 300 million | 2.1 billion | 60 million | 900 million | 1.3 billion | 3.3 billion | 1.0 billion | 1.1 billion (900)
million yen yen yen yen yen yen yen yen yen yen | million yen
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Hyakugo Bank’s Credit Policies

RBERRT

FRONTIER BANKING

Compliance with Hyakugo Bank’s credit policies (as of September 30, 2023)

(100 million yen)

Classification Content Limit Compliance
Loans for individuals engaging in o o
housing leasing business 7% or less of total loans 3,317 1,949 4.11%
Loans for other real estate industry 7% or less of total loans 3,317 2,480 5.23%
Loans for non-banks 10% or less of total loans 4,739 1,929 4.07%
. Total loans for large companies by Tokyo and Osaka sales departments should be 20% or ®
Loans for large companies s 61 e Ba s el ek e 9,478 4,902 10.34%
Loan balance per borrower Credit for a borrower should be 10% or less of the Bank’s equity capital 267 220 8.24%
Loan balance per corporate group Credit per corporate group should be 25% or less of the Bank’s equity capital 667 420 15.74%
Changes in loans by industry (100 million yen)
Industry endof3/20 | endof3/21 | endof3/22 | endof3/23 | end of 9/23 isnhjggt'g;

Manufacturing 3,758 4,035 4,056 4,210 4,227 8.92%

of which, transportation equipment @

manufacturing 865 849 851 877 866 1.82%
Agriculture, Forestry, Fishery, Mining, o
Quarrying and Gravel Quarrying 239 241 218 235 228 0.48%
Construction 1,099 1,388 1,418 1,605 1,489 3.14%
Utilities 977 1,047 1,176 1,302 1,360 2.87%
Telecommunication 123 149 135 130 121 0.25%
Transport and Post 1,237 1,374 1,354 1,398 1,431 3.02%
Wholesale and Retail 2,718 3,028 2,899 3,149 3,126 6.59%
Finance and Insurance 3,049 3,138 2,979 3,112 3,332 7.03%
Real Estate and Rental 4,780 4,913 5,098 5,364 5,584 11.78%

of which, Real Estate 3,524 3,524 3,705 3,908 4,113 8.67%
Acade_mic Resc_earch, Specialist and 147 183 203 256 264 0.55%
Technical Services
Accommodation and Food and 0
Beverage 316 397 379 361 354 0.74%
Lifestyle-related Services and
Entertainment 263 308 294 302 262 0.55%
Education and Learning Support 76 83 9 96 96 0.20%
Medical and Social Welfare 1,239 1,406 1,517 1,600 1,632 3.44%
Other Services 407 463 508 554 546 1.15%
Local Governments 2,088 1,911 1,839 1,768 1,718 3.62%
Other 13,787 15,811 18,065 20,262 21,616 45.61%
Total by industry 36,310 39,883 42,237 45,711 47,393 100.00%
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Mie Prefecture’s Shares of Deposits and Loans

RBERRT

FRONTIER BANKING

| Including megabanks
Megabank Other  Shinkin Bank A Hyakugo Bank Hyakugo Bank Bank A Shinkin Other Megabank
Mie
90 | 90 | 114 24.4 28.1 11.3 16.3 4.8
46.2 Prefecture 39.5
* Excludes Agricultural Cooperative, Fisheries Cooperative, JP Bank, and Hyakugo Bank’s Shingu Branch (%) (as of end of March 2023)
| Excluding megabanks
Other  Shinkin Bank A Hyakugo Bank Hyakugo Bank Bank A Shinkin  Other
Mie
9.8 12.6 26.8 29.5 11.9 17.1
50.8 Prefecture 41.5
18.7 24.1 16.0 41.2 33.7 18.2 18.6 29.5
84 | 115 40.1 40.0 31.9 37.7 12.8 17.6
8.1 |57 36.6 49.6 W 36.9 40.0 7.8 15.3
18.9 22.4 16.7 42.0 Iga District 359 14.8 24.4 24.9

7.0 | 65 17.7 68.8 Tsu District 508 25.5 4.4 103
6.0 149 30.3 48.8 v gizltﬁgt - 39.7 34.0 13.7 12.6

10.1 | 6.1 19.3 64.5 56.0 225 5.0 16.5
9 oba Shima ]

1o 304 67.1 District — 03 304
5.7 34.2 27.8 32.3 30.0 27.5 30.5 12.0

* Excludes megabanks, Agricultural Cooperative, Fisheries Cooperative,

JP Bank, and Hyakugo Bank’s Shingu Branch.

* Hyakugo Bank’s share is calculated excluding

Osaka Net Branch and Aichi Net Branch

(%) (as of end of March 2023)
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Apendi - Group Companies RBEART

FRONTIER BANKING

Enhancing the comprehensive strength

of the entire Grou . :
o p. . : Think tank services
Can provide integrated financial services.

Group companies work together for higher service Services for individual and
efficiency, while striving to secure further profits corporate customers
outside the Group. Hyakugo Research Institute
Services for corporate Company Limited N
customers ® Investigative research Hyakugo Securities
® Management consulting services Company Limited
. ® Fi ial inst ts tradi
Hyakugo Leasing Company s;?ﬁ:}‘;‘: instruments trading
Limited

® Lease services v
Hyakugo Card Company
Hyakugo Mirai Investment } Hyakugo Bank < Limited

Company Limited ® Credit card services

® Fund development and ‘

operations, and other related

services

Bank backup services
Hyakugo Computer Soft, Ltd.

® Computer-related contracted Hyakugo Staff Service

services Company Limited Hyakugo Property Research
® Software sales Company Limited

® Job placement, human resource

education, training services, ® Local surveys and assessment
payroll calculation and labor work for real estate collateral
management

Hyakugo Kanri Service Company
Limited
® Printing, storage, and administrative

services for the Bank’s documents,
forms, etc.

Hyakugo Business Service
Company Limited
® Money collection and delivery
and cash arrangement services

® ATM maintenance and
management

Hyakugo Office Service
Company Limited
® Concentrated management and

administrative services, etc. for
the Bank’s notes, etc.



Please direct inquiries concerning this document to:
Corporate Planning Division, The Hyakugo Bank, Ltd.
Abe/Bessho at Public Relations SDGs Promotion Office
ir@hyakugo.co.jp

https://www.hyakugo.co.jp/

The information concerning entities other than the Bank contained in this document has been
quoted from publicly available information, etc., and the Bank has not verified the accuracy or
appropriateness of such information, nor does the Bank guarantee the accuracy or
appropriateness of such information.

The Bank is not liable for any damages, etc. that may arise from any incomplete information
and/or errors in data used herein, or the use of the information, etc. herein.

All rights to this document are held by the Bank unless otherwise stated. Reproduction,
transmission, or any other similar acts via electromagnetic, mechanical or other means without
the permission of the Bank are prohibited for any purpose.

This document may contain information about forecasts and statements of the management of
the Bank on forecasts. The information herein is not about facts in the past but mere forecasts
by the Bank regarding future events, much of which is essentially uncertain.

Actual results may considerably differ from these forecasts presented herein. Please keep in
mind, therefore, that you need to consider uncertainties and risk factors for future forecasts.



