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Long-term Vison | New Long-term Vision RERIRAT

FRONTIER BANKING

I The Bank has developed a new long-term vision to respond to new threats, such as increased climate
change risks and changing lifestyles

KAI-KAKU 150 2nd STAGE

“Gateway to the Future II” New Long-Term Vision

Aiming to Transform into a Green &

Consulting Bank Group

<The Hyakugo Bank Group’s Aims>

® Green
* The Hyakugo Bank Group will support "Just Transition," a fair
transition to carbon neutrality in the region, and contribute to
the sustainable economic development of local communities.

® Increased climate change risks |
® Changing lifestyles

® Consulting bank group
» The Hyakugo Bank Group will practlce problem solving
consulting and commit itself to pioneering the future of its

customers and local communities.

* The Hyakugo Bank Group will continue its IT strategy to
improve productivity and support customers and local
communities with IT through consulting.

KAI-KAKU 150 1st STAGE

“Gateway to the Future” Long-Term Vision

Aiming to Transform into a Digital & Consulting Bank
<Three Innovations>

® Profit Structure ® Organizational & ® |T & Digital
Innovation Personnel Innovation Innovation
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Longterm Vision |- Milestones to Realize the New Long-term Vision ®RBEHET

FRONTIER BANKING

I The Group has positioned the period of its New Medium-term Management Plan as "three years to go on
the offensive" and will work on new measures

KAI-KAKU 150 2nd STAGE

“Gateway to the Future II”
Aiming to Transform into a Green & Consulting Bank Group

140th KAI-KAKU 1st STAGE KA"SKT'?‘AKGUEZ”d KAIKARY 3rd 150th
anniversary FY2019-21 EY2022—24 FY2025-27 anniversary

FY2018 FY2021 FY2024 _ FY2027 FY2028

Actual Target in Actual Initial target ~ cVISed Target Target

previous plan target

R - Non- _
Non Non Non Consolidated

' consolidated consolidated | consolidated consolidated >
Netincome =/)> tiion 10 billion yen | | 12.9 billion 12 billion yen | | -2 billion yen
yen or more yen or more or more
The Group has set new
milestones for the
Core OHR 0 Less than 0 About Less _
74.43% goop | 02:24% 75% | | than 67% future beyond its 150th
anniversary
Professional
qualifications 161 300 336 450 30
*No. of persons persons persons persons persons
holdérs or more or more or more
RS R 3 years to build the 3 years to go on the\\ 3years to accelerate
social insurance consultant, foundation offensive growth

securities analyst, and CIA (Certified
Internal Auditor), etc.
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caevay o | Overall Picture of the Medium-term Management -
the Future I PI an @)EEE/%EKI‘LE

I New Medium-term Management Plan KAI-KAKU 150 2nd STAGE “Gateway to the Future II” consists of
five basic policies and 11 key strategies

Five Basic Policies 11 Key Strategies

| Strengthening Efforts towards Carbon Neutrality 9 "carhon Neutral Strategy > P.30
Il Strengthening Business Model Strategy to Enhance Loan Income
< 2 2 and Fees and Commissions >P.31

3 Securities Strategy > P.35
4 Group Company Strategy > P.36

Il Increased Productivity 5 Channel Strategy > P.37
6 IT Strategy

IV Strengthening Management Foundation 7 Human Resources Strategy
8 Governance Strategy > P.38
9 Organizational Strategy

V Increased Awareness of SDGS/ESG 10 Diversity Strategy > P.39

11 SDGs/ESG Strategy > P40



Gateway to

neruren | NUMerical Targets (General)

R EHIRTT

FRONTIER BANKING

I These targets have been set for the next three years as the Bank takes the offensive and leaps to the
next stage. The Bank will also actively promote sustainable finance

Consolidated net income

ROE in consolidated net assets

KGI

Core OHR

Equity Ratio

Housing loan-related fees

Commissions related to depository
assets

KPI

Corporate solutions fees

Number of personnel with

professional qualifications

Return to shareholders
Dividend payout ratio

Contributing to local sustainability

Greenhouse gas emissions

Amount of sustainable finance
executed

* Cumulative total since FY2022

Results in FY2021

13.4 billion yen

3.36%
62.24%

9.84%
3.4 billion yen
2.8 billion yen

2.7 billion yen

336 persons

Targets in FY2024

15 billion yen or more

350% or more * féimjing for 5% in the Iona

Less than 67%

11% or more
Compared with
FY2021

4.4 billion yen up 29%
3.4 billion yen up 21%
3 billion yen up 11%
450 persons up 33%

Aiming for 30% in the long term
* Dividend payout ratio in FY2021 (consolidated): 20.8%

Target for the end of FY2030

Achieve net zero (scopes 1, 2)

1 trillion YEn (of which, more than 500 billion yen is environment-related loans)
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| | onmenerenmo o, Carbon Neutral Strategy (Local Initiatives) R = AR T

FRONTIER BANKING

I Promote carbon neutrality by creating green financial flows in the region and solving issues related to
decarbonization

Support local decarbonization Perform sustainable finance functions

Finance to support companies’ investments in

Provide decarbonization consulting decarbonization

® Provide a tool for identifying CO, emissions through business matching
® Assist companies in developing financial plans (for example, help them

apply for interest subsidies and support programs) . : .
. : N @ Support customers’ public relations efforts by offering products that
@ Support and manage progress in developing decarbonization plans incorporate third-party opinions, such as “Positive Impact Finance” and

® Support public relations efforts of companies that have declared their “Green Loans”
decarbonization management by introducing them in press releases

Establish a specialized team within the

® Provide a wide range of "sustainable finance" to customers who are
working on decarbonization

Expand product lineup

headquarters
Fee target for consulting related to J Target for amount of sustainable finance
decarbonization N execution
(millions of yen)
200 1 trillion yen

f ..... .- lllllll
LTl Busssma® L i ------- Lesnnna® | —— Tasanuat
2022 2023 2024 (fiscal year) 2022 2023 2024 2030 (fiscal year)

* Part of the corporate solutions fees. Target for related fees for

a single fiscal vear * Cumulative amount to be executed by the end of FY2030 30



Strengthening
Business Model

Strategy to Enhance Loan Income and Fees
and Commissions (General)

R EHIRTT

FRONTIER BANKING

I Aim to increase revenues and profits by increasing loans and fees and commissions, despite expected
declines in returns on securities investment and yield on loans

JPY-denominated loans Average balance plan

Total loans Average balance plan

1 Loans to medium-sized

. - (100 million yen)
companies and SMEs in

I Consumer loans

JPY-denominated

(100 million yen) loans

Foreign currency-denominated
loans

the region Housing loans Unsecured loans, etc. (100 million yen)
[ +57.1 ] [ +743.5 ] 24,202 [ +774.1 ]
billion yen 13.187 billion yen ] wwassasas billion yen

....... wreseenn — 1525 ¢ 48,740
................. : 16,767 i S FOTverreey

12,616 . a94 | . 23,677 40,999 .o - 1,425
""""" E : 1,669 _
16,273 - e V;i-mvuului
. N e e

""""" e 39,329
2021 2024 (fiscal year) 2021 2024 (fiscal year)

Foreign currency-denominated loans Average balance plan

* Focus on investment-grade companies and projects with good quality
guarantees

* Avoid aggressive lending in light of social conditions such as the COVID-19
pandemic and the situation in Ukraine

2021 2024 (fiscal year)

Increase in loan-to-deposit ratio

80% or more

FY2024
(Final year of the
Medium-term Plan)

80.0% or more

Change in loan-to-deposit ratio 79 6%
(period-end balance basis) 71.0% 72.0% IS
59.9%
) )
2012 ° 2019 2020 2021

2024 (End of fiscal year)

Compared with the

figure in FY2021

up 7.4 points or
more
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Strengthening
Business Model

Strategy to Enhance Loan Income and Fees
and Commissions (Housing Loans)

R EHIRTT

FRONTIER BANKING

Build a structure capable of acquiring 400 billion yen annually by strengthening sales force and

improving productivity

Measures to promote housing loans and

guantitative plan

(- )

Expansion and
reorganization of
branches

Aichi
Prefectyre

Mie
Prefecture

Increased sales
personnel in Aichi
Prefecture

\ J

ISingIe-year execution of housing loans
(100 million yen)

4,000 |.......ooooeeeeemmssssssssssssssssssens
3 600 llllllll i .
3,300  seemeesr Annual execution
3103 s : of housing loans
= 1400 biliion yen or more :
P Ensure steady '
3 execution of housing
e ree e OCTIS '
2021 ) 2022 2023 ) 2024 (fiscal year)
(plan) (plan) (plan)
l Housing loan-related fees
(100 million yen)
........ v
44 -
34 LERLEEY i i
2021 2022 2023 2024 (fiscal year)
(plan) (plan) (plan)
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sienginenng | Strategy to Enhance Loan Income and Fees .
susnessModel | gnd Commissions (Depository Assets)

I Increase customer-oriented business operations and overall income from depository assets by
“increasing opportunities to make proposals” and “improving quality”

Newly established a consulting plaza Newly established a depository asset center
to "strengthen face-to-face sales” to "strengthen non-face-to-face sales"
® Strengthen human resource development by consolidating ® Strengthen non-face-to-face sales to customers with assets
personnel ® Aim to become the_main bank for as many of these customers as
® Co-locate Hyakugo Securities at the branches for enhanced possible by promoting products other than depository assets
collaboration between the banking and securities functions ® Facilitate transactions through personal Internet banking services
® Relocate personnel generated by the new structure to strategic and, depending on needs, provide intermediary services to face-to-
divisions face transaction departments and remote support using tablets

Provide consulting services and services to fulfil various

<Consulting Plaza (CP) locations> needs via telephone and internet

9 locations (of which, 8 are co-located R Ah Jen S A A 4
I it i building e manage- Jy measures M extension Jl measures during
with the Hyakugo Securities functions) review gL “ment ife

Maximize returns on depository assets

I Commissions related to depository assets (100 million yen)
...................... » 34
28 ammmnnt® EITERLYY
2021 2022 2023 2024  (fiscal year)
(plan) (plan) (plan)
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”‘ siengihenng | Strategy to Enhance Loan Income and Fees A
Business Model_ | gnd Commissions (Corporate Consulting)

I Provide optimal solutions to customers’ diverse management issues and needs and increase non-
interest income

Corporate solutions fees

Specific solutions

® Support for business model review

Consulting personnel at ® Support for business succession and M&A
headquarters ® Structured finance
in charge of A total of ® Business matching

corporate clients @® Support for decarbonization

|n.ch.targe|. Oft 70 specialists ® SDGs consulting
private clients ® |CT consulting

® Support for medical and welfare businesses
® Support for overseas expansion

I Part of the corporate solutions fees (100 million yen)

(plan) (Million yen)
...... » 30
-------------------- :..lllllllE\ MaJOI’ Items FY2024 (plan)
27 et pamsssn . 3
E : Structured finance-related 925
. Business matching 500
M&A, etc. 430
i . . . ] : ICT consulting, etc. 65
O : S : PRSI .
2021 2022 2023 2024 (fiscal year) * Business matching includes a portion of decarbonization consulting fees

Actual Plan Plan Plan




Strengthening
Business Model

Securities Strategy
(Restructuring the Securities Portfolio)

R EHIRTT

FRONTIER BANKING

I Redemption of JPY-denominated bonds during the period of the medium-term management plan is approximately 290
billion yen. The Bank will utilize investment trusts and other instruments to supplement earnings

Investment policy by target

JPY-denominated
bonds

Intend to curb investment in a low-interest-rate environment

Foreign currency-
denominated bonds

Intend to temporarily reduce balances in response to rapid interest rate hikes, but
consider investments depending on market conditions

Stocks

Intend to invest by time diversification and trade stocks according to market

conditions

Investment trusts, etc.

Intend to increase investment depending on timing in terms of both income & capital

gains

¥y

(book value)

JPY-denominated
bonds

Stocks

Securities portfolio plan

I Changes in securities outstanding

Foreign currency-
denominated securities

Investment trusts

1 . . e
6,539 57 15,570 Other - Secure stable income by diversifying
1.297 74 (200 million yen) . ae s .
- 1128 investments and utilizing investment
709 ' 13,154 13,153 ¢
676 85 80 rusts
2,872 1,075 1,425
3,689 670 685 }
1,664 1,603 / \
11602 Review and rebalance investments
’ 10,002 9,657 9,358 according to market trends to improve
portfolio quality
(actual) (actual) (actual) (forecast)
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Business Model FRONTIER BANKING

u‘ siengihening | Groyp Company Strategy ® &R

| Provide comprehensive financial services as an integrated group to maximize group earnings

Deep dive into existing operations Demonstrate solution functions Develop new business fields Stren%\;[nﬁrlﬁggaatr)ﬁ(ratlon

L o
HYakUgOrSECUNItIES Fyakugo Miral
Company:Limited

. : InvVestment
—_— roup sales companies ~ e
t income target of the six \—29mpzny Limise

companies

(millions of yen)

HyakugoLeasing M;ﬂ";‘:)ze 2,000
Company Limited earnings HyakUge Computer
— SOfit; LLtd

—

1,335 1,319

The long-term vision

IyakUgerReseanch

Hyakugo: €aro
rlysiugo Carl Institute Corn npany;

2021 2022 2023 2024 (fiscal year)

0 o)el =0 S
Company:Limited limited
Contribute to local communities thr h job creation for people with B . :
=S througn peop Initiatives to support regional problem-solving
disabilities
3 3 Considerregionalitradingcompany; Strengtheninitiatives torsupport
LAk - A ~ g 0 0
HyakugoerKanrirSenvicerCcompany iimited(special affiliated company) business human resources.
Employment rate ya R R mrvias o e
h ctaRlich A ne ) = akugosStafifServicercompany Limited
of persons with Establishianew, cormparny ?E/xpand fee=changingjob) placemenilservices)
disabiliti ® Create new job opportunities for persons with disabilities
) through job creation, such as outsourcing existing operations, o Promote ching throudh dod
> 679% LAl bringing outsourced operations in-house, and considering new ® Consider a mechanism to maximize the appeal placement and recruting services o
070 I business types gfst‘l‘; rzalggdtggﬁlg:gﬂ;?ar'.\l/;geoécfn?]?apr?glse”s such ® Participate in “matching business for leading human
T . . V; i i i resources” (Cabinet Office)
g Strengthen |r}|t|at|_ves tO promote dlverSIty through employment ® Support sales channel development, branding, ® Participate in the project to promote the matching of human
of persons with disabilities etc. resources for local business management
* REVICareer (FSA) 36

2021 2024 (fiscal year)



Channel Strategy -
(Physical Branches, ATMs, Smartphone Banking) BRI

Increased Productivity

Aim to build an optimal sales structure by developing a channel strategy that captures the changing
I needs of customers

Optimize the branch network

® Consolidate branches using the branch-in-branch method to reduce the total number of branches to 100 or less (a reduction of 30% or more from
the peak level*) * Compared with 1995
® Accelerate the downsizing of branches to respond to the decline in the number of customers and the consolidation of deposit asset sales

No. of branches No. of compact branches Higher efficiency

<Previous plan> <New plan> <Previous plan> <New plan> .
P P P Crete available personnel 48 persons
112 branches 10 branches -
100 branches or 20 br'clmches or Reduce property costs 89 million yen
basis 'BANK basis per yeal’
Branch A

« Offer downsizing
~ |Branch A Pttt AN Reduce CO, 240 tons per year
conselifeion NEIEUEUE * Closed at lunchtime

| Branch B I
— — number of employees

Branch operation with a small

Reduce ATMs Enhanced smartphone banking

. .. . . No. of smartphone
Review existing ATMs Strategic relocation i?&f’n?f _
[Investigate ATM utilization rocr:r?gtsel?e; gtr"gnal
- : L uncti
rates by location] [Install ATMs in Aichi] D xpansion
Consider installing ATMs in
<Previous plan> <New plan> areas where none exist To enable customers to
. . make the same
537 points 480 points transactions on their
(some 10% cut) ) smartphone as they would
Streamline ATM channels 2019 2020 2021 2024, (iscal year) atabranch
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v

srengienng | GOVErnance St_rategy RERES
Management Foundaton] - (strengthen business management system)

I Strengthen the management system by responding to changing regulations and addressing new risks
as needed

C i h lati Sophisticated anti-money-laundering
B - neguiations and anti-terrorist financing

® Establish a strong anti-money-laundering

® Compliance with Basel llI system
- Apply Basel Il finalization to * Fully implement ongoing customer
risk-weighted asset calculations management
« Review the method of calculating * Manage and enhance Hyakugo
operational risk equivalent Bank Group’s proprietary database
amount * Reinforce the transaction

monitoring system

Identification and disclosure of new risks Long-term Initiatives to enhance
corporate value

® Understanding climate change risks ® Strenathening corporate governance

including TCFD
( : J : ) . + Diversify the board of Directors
+ Disclose physical and transition

_ further
risks + Systematically reduce policy
* Continue disclosing climate shareholdings
change risks i i '
. Understand the Hvakudo Bank * Establish a flexible business
yakug auditing system

Group’s energy consumption
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Increased Awareness DiveI’Sity Strategy

of SDGS/ESG RER|IT

(Increased Awareness of Diversity) FRONTIER BANKING

| Build an environment in which each member of our diverse human resources feels fulfilled in their
work and can maximize their abilities

Career support for diverse human resources Well-being management practices
® Promote women'’s participation ® Enhanced employee well-being
* Provide stronger career support (reduction of prescribed » Conduct activities to improve job satisfaction, starting with
working hours, inclusion of childcare leave period in career) employee awareness surveys
« Control unconscious bias (training and study sessions) = Solidarity-building
* Provide equal opportunity for training, placement, and * Correct long working hours by improving operational efficiency
evaluation = Fulfilled work-life balance
* Change management’s awareness + Distribute tablets to the child-rearing generation
® Promote diversification of human resources < Promotion of diversified working styles

. )  Support the success of diverse human resources
and improve the environment — Diversity and inclusion practices

* Support for retention of persons with disabilities

» Encourage male workers to participate in childcare
* Various responses to LGBTQ (sexual minority)
. Employee awareness survey
Percentage of positive opinions about job satisfaction

Ratio of women in posts equivalent to

or higher than section chief head 25.0%
. Ratio of women in posts equivalent to '
or higher than branch head 22.9%
20.8% 0
18.7% 12.0% 85.0%
11.0%
12.0% 10.8%
9.5% 80.9%
4.1%

2014 2021 2022 2023 2024 (fiscal year) 2021 2022 2023 2024 (fiscal year) 39



Increased Awareness
of SDGS/ESG

SDGsS/ESG Strategy

R EHIRTT

FRONTIER BANKING

I The Bank is implementing a wide range of SDG/ESG-related initiatives

Mie Prefecture’s Scheme for Registering SDGs Promotion

Partners

| Efforts to promote and raise awareness of the SDGs in

the region p The Bank signs a collaboration
g agreement to promote SDGs

‘ ’.' DI G DRI ”g'ﬂ-u..u,,

Al "s

‘ Prefelceture ‘

’ SDGs

& promotion .
partn‘ers a

Y 4
'OQ

Hyakugo Bank X Mie Pref. X Tokyo Marine

Support registration of local e

businesses

I Environmental conservation efforts through the handling of
green deposits

Obtained third-party evaluation by R&I

Environmental
loans

Depositors

Green deposit

Corporations _ Appro-
Individuals calling for

Deposits priation
Local public 3 billion yen

/] \
bodies m ;

RIEF First in Japan!
Sust ” bl Developed JPY-denominated

ustainabie green deposits
Finance
Awards

The Bank received the 7th (2021)
Sustainable Finance Awards "Regional Finance Award"

Positive impact finance

I Initiatives to support both the resolution of local social
issues and economic development

Evaluation

Apply for PIF request
 ——

Evaluation i JCR

Customers | and execution| &) B A £& 1T (Japan Credit
+— FRONTIER BANKING Submit Rating Agency)
o evaluation

Monitoring sheet

—

Obtained third-party opinion
by JCR

o Japan Credit Rating Agency, Ltd.

Financing Rt

RRAE DRI

* SDGs promotion
» Decarbonization, etc.

Support customers’ efforts to increase positive economic,
social, and environmental impacts and mitigate negative
impacts
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