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Improvement rate of “percentage of companies
without successors,” by prefecture

(Comparison of improvements from 2011 to 2021)
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Mie
Yamanashi
Miyagi
Hiroshima
Okinawa
Osaka
Tokyo
Aichi
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Tochigi
Yamagata
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Akita
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SiFS
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10.0
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Fukui

Yamaguchi
Hokkaido
Iwate
Nagano
Gunma
Gifu
Nagasaki
Aomori
Shizuoka
Kagoshima
Fukuoka
Ishikawa
Kochi
Tottori
Kagawa
Ehime
Kumamoto
Toyama
Miyazaki
Saga
Wakayama
Tokushima

(unit: points)
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1.2
0.8
0.6
0.4
0.3
-1.0
-1.3
-2.1
-2.2
-2.3
-2.4
-3.7
-5.9
-6.3
-6.4
-6.5
-6.7
-7.5
-8.6
-10.0
-10.2
-11.1

* Source: Teikoku Databank
Ranking of 47 prefectures

Initiatives to support business succession in
Mie Prefecture
August 2017: Mie Prefecture business succession network

established

The prefecture, financial institutions, commercial and industrial associations,
professionals, and other experts launch the collaboration framework

)

March 2018: Mie Prefecture formulates policy to support
business succession

The prefecture sets a five-year period until FY2021 as an intensive period to
provide support

)

August 2018: Mie Prefecture announces emergency
declaration on business succession

The prefecture declares a shared sense of urgency and action on business
succession

)

Business succession by companies in Mie
Prefecture

We don’t know how
to work on business
succession

Early support
for business

succession

Stressing the
need for early
preparation

2.9%

We’re not working : *

on anything yet

Other 2.5%

: We’re specifically :

working on
business
succession

We’re working

slightly N

40.2%

Support for
business

succession

Specific support
that would lead
to problem-
solving

* The results of a questionnaire survey on business succession in SMEs in Mie
Prefecture (January 2018)
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I Support system for business succession

Increasing needs for business

succession support

Class opensq

2000
2010

2019

The Bank assigns dedicated M&A specialists

The Bank assigns dedicated business succession
specialists

The Bank establishes a new department in charge of

business succession and M&A

The Bank is now staffed with

10 dedicated specialists

I Support for business succession

Number of consultations on

Number of client

business succession

* Including partner

companies for M&A

(Consultations)

companies
41
/ 24
11
6
2017 2021 2017 2021

(Client companies)

I “Hyakugo Successor Training School”

Lecturers invited from outside

A curriculum of 7 sessions provided

bGraduation

Purpose of the school

p
Learning about the need for and measures to

L address business succession planning

Cumulative
total of

98 persons
graduated

s

Acquiring management skills required of proprietors
-

J

Vs

Networking across industries and ages

J

i -
i R 1
Bl

20219
10/122H (&)
BRI Dt
WEELTBMCH R ]

.............................................................................................................................................

consider business succession and the management of their
companies and the way they should be
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Status of Response to COVID-19

- loan and accompanying support -




Response to COVID-19
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Status of COVID-19 loans

| Accumulated loan amount executed

2845 billion yen | By the end of March 2022

8,117 clients§ 284.5 billion yen

§Repeated clients 463 cIients§ 106.6 billion yen

‘via credit guarantee

New loans

 associations 7,654 chents; 177.9 billion yen

| Percentage of loans by industry and borrower

Category * Based on amounts executed through

the end of March 2022

By industry By borrower category
Real estate Other 4% Watch-listed loans or
2%
worse 8%
Medical 5%
Transport
7% Manufacturing
26%
Services
18%
Wholesal_e N
and retail 92%
: 20%
Construction
18%

Timing of COVID-19 loan repayment

commencement and corporate support

| Timing of COVID-19 loan (practically

non-interest-bearing) repayment
non. g) repay

4,000 3,689

3,000

2,000

1,000 476
0

(unit: contracts)

4,110

by FY2021 FY2022 FY2023 or later

» Of the 8,275 clients who received COVID-19 loans (as of the end of
March 2022), 3,689 clients (44.6%) have begun repayment.

» Most loans have a grace period of 3 years, and about half of all loans
(49.7%) will be repaid in FY2023 or later.

» Many clients have borrowed COVID-19 loans to have surplus funds
at hand and, given their cash reserves, are expected to repay them
relatively smoothly.

B corporate support system

» The Bank selects priority support clients, formulates policies tailored
to the needs of each client, and provides support to resolve their
isSsues.

» The Bank has expanded its support system for the lodging and
tourism industry, which has been severely affected by the pandemic,
by appointing a dedicated person in charge of the industry.

» The Bank's sales branches and headquarters work in unison to
support the smooth start of repayment of COVID-19 loans by
providing accompanying support to each client.
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Summary of Financial Results

| An increase in interest income and fees and commissions, and a decrease in credit costs caused net
income to increase 6.3% year-on-year.

(200 million yen)

FY 3/21

FY 3/22

(Million yen) Year-on-year | = am | = a | Ye;é;:n_
Gross operating income ) 57,919 56,107 (1,812) Interest and dividend on 175 198 29
Interest income B 47,694 52,593: 4,898 | securities | —— ,
S fesssssssnsnsnnnse ¥ of which, gain and loss from 10: 42 ! 31
Fees and commissions C 10,615 11,970: 1,355: cancellation of Investment trusts ! ]
L 5 [}
Other operating income (390) (8,456)5 (8,066): Gain and loss from government o (83) ! (83)
Of which, gain and loss bonds and other bonds ! ;
from government bonds 2) 40 (8,343) (8,383) of which, gain on sale and 33 29 ®)
and other bonds rEE2r e
— of which, loss on sale and 32 113 80
Provision of general allowance for 3) 652 (193) (846) redemption, and amortization
loanlosses Y TEe L AT AT Gain and loss from stocks and 64: 54 ' (10)
: . h iti i ]
Expenses (4) 40,989 40,119: (870): ol seauiles : .
_ : - NS S . of which, gain on sale 82 64 (18)
Net operating income A (1)-3)-(4) 16,276 16,181 (95): T R R 17 o @
Core net operating income (1) - (2) - (4) 16,889 24,331 7,442 amortization
Core net operating income :
(excluding gain and loss from cancellation of 15,827 20,117: 4,289: . _ _ , , .
. .  Net interest income increased mainly due to an increase in interest
Investment trusts) D : : L - ! .y ;
zaa20ooocoooooooo & and dividends on securities, mainly arising from gain from the
Non-recurring gain and loss 942 2,238 1,296 cancellation of investment trusts. On the other hand, net operating
!ncome dec_reased slightly due to a decrease in ot_her o_perating
Of which, disposal of bad debts (5) 5,653 4,412 (1’241) income, which was mainly caused by a decrease in gain and loss
from government bonds and other bonds.
Gain and loss from stocks and other » The decrease in gain and loss from government bonds and other
it 6,459 5,439 (1,019) bonds was attributable to the sale of bonds that incurred valuation
securities - .
wan --- ------- e B R losses in order to ensure the soundness of the portfoho_
Ordinary income 17,219 18,419 1,200: « Both ordinary income and net income increased from the previous
: ; . year due to an increase in non-recurring gain and loss, mainly
Ty G A 0SS rvererererererervrrees: A — S — (238)i | arising from a decrease in disposa of bad debs.
Net income before income taxes 16,945 17,908 962 « Credit costs decreased year-on-year, although the Bank carefully
------ RAE LA LRl e L B L L Ll Ll L L AR LA L LS L B L L Ll L and Conservativelymadejudgmentson debtorclassiﬁcationinthis
Net income 12,200 12,975 7745 fiscal year in anticipation of the impact of COVID-19 pandemic.
_______________________________________________________________________________________________________ Full-year forecast of 4.3 billion yen was almost in line with
. tati .
Credit costs 3) + (5) 6,306 4,219 (2,087) expectations

10
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| An increase in loan and securities interest contributes to an increase in interest income of 10.3% year-on-year.

RSN ERRSRE, | I Major factors underlying changes in interest income
Interest income 47,694 | 52,593 4,898 <All branches (domestic and international operations)>
Total interest income 50,992 | 54,956 3,964 Loans Deposits  Securities (illon yer
ncrease In
Loan interest 32,955 33,510 555 KITITIIIIIL S HSTELIICILLIIE | Other interest
Interest and dividends XL +256 | 12,256 dep%r;its
on securities LS feEe 22k etc.
Other 461 1,613 1,152 Yield on loans (head office and &ll branches) +1,830
0.86% = 0.81%
Interest expenses 3,297 2,363 934) | || e, +3.207 .
: +2,254
Interest on deposits 594 338 (256) P |
Other 2,703| 2,024 (678) f §
(1,699)! (17) i 52,503
L0 @ ' (951)
47,694 S 2 2
I Deposit-loan yield margin (domestic operations) 2% g
® Loans = N !
2L70 = +4,898 million yen
0.86% H , y
0 0.82% 0.79% H i
A X FY 3/21 FY 3/22
\V/ . . B .
. @ O 1 Historical overall profit margin
0.02% 0.01% 0.01% 0.01% 0.00% :I—(:e?d odfflilce and all branches (including domestic operations departments>
Returns on securities investments branches
0 (domestic operations departments) Goparimonts oo 0.22% 0.22% 0.21%
0.15%
o— & — 0.12% 0.11% °
) 1.05% 0.09%
O s ’ 1.03% 0.05%
1.02%
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22

11
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I Fees and commissions increased 12.8% year-on-year due to an increase in corporate solution fees,

commissions related to depository assets, etc.
(Million yen)
FY 3/21 FY 3/22

Year-on-year

:Fees and commissions

AEENNN AR R R R R R RN AR R RRRRRERRRREREREREREREREREREREDRDED]

[
Investment trust commissions 1,134 1,496 362
Insurance sales commissions (¥) 761 866 105
Financial instruments brokerage
commissions 387 404 16
Defined contribution pension
commissions 106 124 18

(expenses) 4,912 5,109 197
Of which, payment of housing loan
guarantee and insurance premium, etc. 3,481 3,848 366
(expenses)

* A part of business insurance fees is included in corporate solutions fees, not in insurance sales commissions

] Housing loan handling fees

(Million yen) 3376

2,966 '.
Year-on-year
Up 409 million
yen
(up 13.8%)

2,778

FY 3/18

FY 3/19 FY 3/20 FY 3/21 FY 3/22

| Fees and commissions graph (non-consolidated)
[0 corporate solutions | Depository assets related

- Other

FY 3/18

9,300

9,591

8’628 I I

FY 3/19

FY 3/20

10,615

FY 3/21

(Million yen)
11,970

FY 3/22

1

| Commissions related to depository assets
(Hyakugo Bank + Hyakugo Securities)

[ Hyakugo Bank

. Hyakugo Securities
(after excluding the Bank's brokerage

3,467

FY 3/18

3,364
: I
FY 3/19 FY 3/20

4,218

FY 3/21

(Million yen)

4,972

FY 3/22

12
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| Expenses decreased 2.1% year-on-year due to decreases in personnel and non-personnel expenses

(Million yen)
I Expenses and o Taxes [ Non-personnel expenses I Personnel expenses
FY 3/21 FY 3/22 Year-on- core OHR © OHR (core gross operating profit basis)
. year (Million yen) 75 67%
0,
Expenses 40,989 | 40,119 (870) 7557%
0,
SamssasssEsEEEEsEEEEsEEEREEEEEEEEEEEEEEEREEEEEEEEEENRRRLLL AL AANA] 74.43% 70.81%
Personnel : ;
expenses 21,878 21,219 : (659) :
Non-personnel
expenses 16,992 16,851 (141) 62.24%
Taxes 2,118 2,048 (69)
41,216 40,987 40,989 40,119
Major factors underlying changes in expenses
® Personnel expenses
Decreased 3.0%, mainly due to a decrease in
retirement benefit expenses
® Non-personnel expenses
Decreased 0.8% as a result of efforts to cut
expenses
® Core OHR
Core OHR increased 8.57 points year-on-year due
to an increase in core gross operating profit and a
decrease in expenses.
Efforts will be continuously made to reduce
expenses I e __E—
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 13
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I The Bank fulfilled the OHR requirements for FY2021 as in the previous fiscal year. It will strive to reduce
expenses and increase gross operating income to continue fulfilling the requirements in the final fiscal year

(Million yen) I Changes in expenses, gross operating income
and OHR o
FY2019 FY2020 FY2021 (Million yen)
(base year) (actual) (actual) - Expenses - Gross operating income ‘ OHR
Expenses 39,455 38,879 38,262
: 67.90%
Gross operating
o come 58,103 61,698 64,360
63.01%
OHR (%) 67.90 63.01 59.44 59.44%
Base year
comparison - (7.20) (12.45)
OHR change rate

* OHR is on a consolidated base. Based on the calculation method set forth by the Bank of Japan.

[Expenses]

® Reduce personnel (natural
reduction due to gap between
hiring and retirement,

[Gross operating income]

® Strengthen loans (for
housing, regional small and
medium-sized companies,

consider increasing external etc.)
transfers) ® Strengthen fees and

® Integrate and close branches commissions, especially
(reduction in non-personnel consulting income
eXpenseS, Optlml_Z&tlon Of [ ) Strengthen Securities
personnel allocation) investments

® Improve operational etc.

efficiency across the entire
Group, including affiliated
companies

etc.

FY2019
(base year)

FY2020
(actual)

FY2021
(actual)

14



Outline of
Financial Position

Credit Costs (nonperforming loans ratio)

RERWRT

FRONTIER BANKING

I Decrease in the provision of general allowance for loan losses and loss on sale of receivables and other

securities caused a year-on-year decrease in credit costs

(Million yen)

FY 3/21 FY 3/22 Year-on-year
e Ot e, 3306 4210 (2,087)
Slowaneetor loan lossea 0 652 (193) (846)
oo eashecific | 4,008 | 3,886 (121)
ot o on S ites | 1519 | 504 (1,014)
Credit cost ratio 0.15% | 0.09% (0.06)P

FY 3/21 FY 3/22

Year-on-year

Nonperforming loans

I Nonperforming loans coverage ratio

79.12% 79.15%
—o— o

76.10% 76.03% 75.31%
I Nonperforming loans ratio
167% .llllllll:
1.50% 1.48% 1.48% : 1.52% -

FY 3/18

FY 3/19 FY 3/20 FY 3/21 FY 3/22

I Credit costs (non-consolidated)

[ other

- Loss on sale of receivables
and other securities

() Credit cost ratio

(0.04)%

(603)

FY 3/18

- Provision of specific
allowance for loan losses

Provision of general
allowance for loan losses

1,888

33
812
- 152
291

1,519

(574)

FY 3/19 FY 3/20

FY 3/21

(Million yen)

0.09%

4,219

(193)

FY 3/22

15



Outline of
Financial Position

Deposits (including negotiable certificates of deposit)

RERWRT

FRONTIER BANKING

| Individual deposits and corporate deposits both remained strong, increasing total deposits 5.6% year-on-year

(100 million yen)

%up 5.6%

FY 321  FY3/22 ch?n\; .
Total deposits \
(average balance) 54,053 57,066 3,013
Mie Prefecture 48,723 51,571 2,848
Aichi Prefecture 5,007 5,221 214
Tokyo and Osaka 322 273 (48)
(100 million yen)
FY 3/21 FY 3/22 ChY:ane
Individual deposits
(average balance) 39,835 41,729 1,894
Mie Prefecture 36,790 38,470 1,680
Aichi Prefecture 3,017 3,229 212
Tokyo and
Osaka 27 29 2
(100 million yen)
FY 321  FY3/22 ch?nz .
Corporate deposits
(average balance) 11,649 12,339 690
Mie Prefecture 9,389 10,139 750
Aichi Prefecture 1,972 1,960 (12)
Tokyo and
St 288 240 (47)

[ Tokyo, Osaka
71 Aichi Prefecture
[ Mie Prefecture

49,929

FY 3/18 FY 3/19

269

l Total deposits (average balance)

51, 023

FY 3/20

54, 053

FY 3/21

(100 million yen)

57, 066

Mie Prefecture
up 284.8
billion yen
year-on-year
(up 5.8%)

FY 3/22
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I Individual loans such as housing loans and loans to SMEs increased, resulting in a 7.2% increase year-
on-year in total loans

(100 million yen)
- FY3/22 Yoy change l Total loans (average balance) (100 million yen)
76.44%
Total loans Up [ Tokyo and Osaka - Aichi Prefec?ure - Mie Prefecture
.gz_iverage bal ance) 38,240 40,999 2,758 7.2% ° E%%e(grlﬁiag;s;gl%]:%%?:ézigg%?zgné%%igrﬁzép total 74,990 10609
. S Including Inaividuals ana public corporations, )
Mie Prefecture 17,728 18,568 840 72.68%
e e T SR 38,240
Aichi Prefecture 12,979 | 14,820 1,840 1:5% 20.58% 71.15%
Tokyo and Osaka 7,532 7,610 77 35,297
(200 million yen) 32,462
FY 3/21 FY 3/22 YoY change 00,848
:Loans to SMEs : ’
a(average balance) 13,219 13,834 614 k
Mie Prefecture 7,823 8,271 448
Aichi Prefecture 3,563 3,749 186
Tokyo and
St 1,833 1,812 (20)
(100 million yen)
FY 3/21 FY 3/22 YoY change
*Housing loans b U
(average balance) | 14,069 | 16,273 2,203 b,
Mie Prefecture 6,448 6,948 499
Aichi Prefecture 7,320 8,938 1,618 - - - - -
Osaka 300 385 84 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 17
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I Valuation gains (losses) on bonds and investment trusts decreased 5.9% from the end of the previous
fiscal year due mainly to an increase in share prices.

Year-on-

(100 million yen) end of 3/21 end of 3/22 — | Securities balance
illi Government bonds Municipal bonds Corporate bonds Shares
Securities balance 17,096 14,590 (2,506) (100 million yen) : Ivestment frust - Forel " : oth
Government bonds 2,924 2,310 (614) resment T oreian seeties
Municipal bonds 4,357 4,599 242 ! (2506 -
Corporate bonds 2,091 2,074 (17) 17886 56 17414 17,438 ammmmmmmma?
Shares 2,005 2,123 117 S gg5 42 57 17,096 76
Investment trusts 1,256 1,095 (161) ﬁ % 3,546 14,590 a7
- — , 4,384 ]
Foreign securities 4,384 2,301 (2,083) ’ 1186 2301 [ orenaom
Other 76 87 10 (1) 3pv-denominated
‘oreign bonds
- 65.7 billion yen
pPf-denominated average 13,559 12,468 (1,090) (2) Foreign cgrrdencyv-
Foreign currency- ekl
denominated average 3,282 3,433 150 163.4 billion yen
balance* (3) Foreign shares
800 million yen

l Durations and yields ¢

® JPY- ® Foreign currency- FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22
denominated denominated

5.66 yrs.

Durations

4.99 yrs.

. . Other (including forei iti
3.41 yrs. 3.76 yrs. J Valuation gains (losses) W shaes [ sonas [ G RGTTe PIoan cecutes

on securities RTTTITT

(200 million yen) = (89) =

0'85 yrs. l 524 .lllllll.
1,450 ; 1,434

___________________________________________________________________________________________________________________________ o 54 1,340 Breakdown
JPY-d inated forei
Yl el d s 2.876% bondsenomlnazg) m?lrliecl)?lnyen
2.236% Foreign currency-
1.904% 1.302% denominated foreign bonds

(2.3) billionyen
Foreign shares

1.218%

1.024% 200 million yen
1.019% Investment trusts
1.055% 1.9 billion yen
(15) vy
1.003% L (146) A
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 end of 3/18 end of 3/19 end of 3/20 end of 3/21 end of 3/22

*Including beneficiary rights on trust 18
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I An increase in risk assets, resulting from increased loans, caused the equity ratio to decrease 0.27

percentage points year-on-year

(100 million yen)

FY 3/20 | FY 3/21 @ FY 3/22

Equit ital
(For ety Tatio. 2338 2,412
calculation purposes)
Risk Assets 23,200 23,841
Equity Ratio 10.07% 10.11%
P (0.27)P

-----------------

Shareholders'

equity 2,621 2,720

Method of computing value-at-credit-risk asset value:

Fundamental internal ratings based approach
Method of computing value-at-operational risk:

The Standardized Approach (TSA)

| Equity capital, shareholders’ equity, and equity ratio

(200 million yen)
- Equity capital - Sgsirt?/holders' ‘ Equity Ratio

(JGAAP, Non-consolidated)

10.11% RECTTTTITED .

end of 3/22

end of 3/20 end of 3/21

19
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I Full-year net income is forecast to increase due to expected improvement in gain and loss from
government bonds and other bonds and decrease in expenses.

| Forecast (non-consolidated)

(viion yen) [ Dividend forecast
FY 3/23
Sz (forecast) Interim Year-end Full year
Gross operating income 56,107 55,600 11.00 yen
Interest income 52,593 45,800 _
Fees and 0 Shareholder return policy
commissions 11,970 11,100 : .
h Continue to pay stable dividends
Other operating 3 456 1.300
income (8,456) (1,300) ) ~_= .
Net operating income 16,181 15,700 11.00 (Ylel%o
Ordinary income 18,419 18,500 10.00
{ Net income 12,975 13,000
Credit costs 4,219 4,600
fConsoIidated net income
: attributable to shareholders 13,402 13,500
.0f the parent (consolidated) | | . e el issscsscssssssaseassassssest
Although net interest income will decrease, income is expected to 2006/3 2011/3 201413 2019/3  2021/3  2022/3  2023/3
increase due to an improvement in gain and loss from (forecast)
government bonds and other bonds and a decrease in expenses. [0 Interim [ Year-end

J

20
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Summary of the Previous Medium-term

Management Plan
KAI-KAKU 150 1st STAGE “Gateway to the Future”

Aiming to Transform into a Digital & Consulting Bank

April 1, 2019 through March 31, 2022




Summary of the Previous

Medium-term Results of the Three Innovations RERET

Management Plan FRONTIER BANKING

| The Previous Medium-term Management Plan KAI-KAKU 150 1st STAGE “Gateway to the Future”

Fees and up 26 Net interest Up 32

commissions I income =
* Comparison with Fy 3/19 Dillion yen * Comparison with Fy 3/19  Pillion yen

11.9 billion yen _ 52.5 billion yen
Profit

R 4 .4

Corporate up 1.7 | Structure Loan-to-deposit

solutions fees k1% . ratio
* Comparison with FY 3/19b|II|on yen I n n Ovat I O n * Comparison with FY 3/19

FY 3/19 FY 3/22 FY 3/19  FY 3/22

2.7 billion yen

Three

Innovations
FY 3/19 FY 3/22 FY 3/19 FY 3/22

Organiza-
No. of branches down tional & IT & Dig ital No. of smartphone yp 110,000
banking accounts

GOl s ZlbranCheS PerS O n n el I n n 0 Vatl O n * Comparison with FY 3/20 accounts
Innovation 114,000

accounts

133 branches
R4
4,000
accounts .»*
A
[

FY 3/19  FY 3/22 FY 3/20 FY 3/22




summary of the Previous) R@sults of Key Numerical Targets of the -~
Mana Ierrr?éntrlr:’r}an i : RBEHEERT
E Previous Medium-term Management Plan

I The Group achieved all items as a result of concerted efforts to promote each measure

Results of Key Numerical Targets

Term of the Previous Medium-term
Management Plan Achieve| Changes over three

Results in FY 3/19 Results in FY 3/22

Pirr?é'it:;'(l)'rty Net income 10.7 billion yen 12.9 billion yen O up 2.2 billion yen

Capi_tal _efﬁCienCy ROE (shareholders’ equity basis) 4.32% 4.68% O up 0.36%

indicator

Efficiency indicator boa|:s|§ (core gross operating profit 74.43% 62.24% O up 12.19 points

Soundness ; : 0 0 i
i dicator Equity Ratio 9.74% 9.84% O up 0.1 points
Average balance of total o o L
deposits (including negotiable | 4,992.9 billion yen | 5,706.6 billion yen O up 713.7 billion yen
certificates of deposit)

SIS | Average balance of total | 3,246.2 billion yen | 4,099.9 billion yen O up 853.7 billion yen
Loan-to-deposit ratio :
rear PP e 65.01% 71.84% | O up 6.83 points
Operating income from - - -

e Services 1o CUStomers 1.5 billion yen 5.9 billion yen O up 4.4 billion yen
Corporate solutions fees 941 million yen | 2,706 million yen O up 1,765 million yen
Human resources Number of personnel with
development professional 161 persons 336 persons O up 175 persons

indicator i At
qgualifications 23




Summary of the Previous

Medium-term Operating income from services to customers QEHRT

Management Plan FRONTIER BANKING

I Operating income from services to customers was positive for four consecutive terms due mainly to an
increase in fees and commissions

Operating income from services to customers remained in the black

. . . 59 3
I Changes in operating income (100 million yen) 3
from services to customers
29
18 3
15 3
F
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY ?)/22 FY 3/23
:‘- :‘. .:\‘ -: "- (p I an)
(26) S  senan . :....IBE).S.ItII.VG IF‘I-t.V\.I(.)....: AssEssssssannns » ‘sssssssssssssssssmas, : snmnus S OSTt-I\-/-eil'n']:O'GF"":
i . = = =Operating income from services to - .
Turned consecutive fiscal 3 1 cfston%e?sldecreased due t\(/)I lower interest: &  consecutive fiscal
positive - E years = lrateson foreign currency-denominated = & RS .
] ] i Increased operating : 1|oans, but remained in the black dueto = i Operating incometo :
Sererrmseeeenes - . income = =strengthened fees and commissions I i....increase further .

Operating income from services to customers
Average balance of loans % (interest rate on loans - interest on deposits, etc.) + fees and commissions - operating expenses (including
retirement benefit expenses in non-recurring gain and loss, etc.)

I Change in average balance of loans and I Change in fees and (Million yen) I Change in operating expenses
deposit-loan y|eld margin commission 11.970 il

Average balance of eposit-loan yield 10.615 ) (Million yen)

loans (100 million yen) margin (all departments !
38,240 899 9,300 9,591 41,190 41,028 41,284 39,249
35,297
32,462
0,
1.03% 0.98%
0.85% 0.81%

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/19 FY 3/20 FY 3/21 FY 3/22
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New Medium-term Management Plan
KAI-KAKU 150 2nd STAGE “Gateway to the Future II”

Aiming to Transform into a Green & Consulting Bank Group

April 1, 2022 through March 31, 2025




Long-term Vison | New Long-term Vision RERIRAT

FRONTIER BANKING

I The Bank has developed a new long-term vision to respond to new threats, such as increased climate
change risks and changing lifestyles

KAI-KAKU 150 2nd STAGE

“Gateway to the Future II” New Long-Term Vision

Aiming to Transform into a Green &

Consulting Bank Group

<The Hyakugo Bank Group’s Aims>

® Green
* The Hyakugo Bank Group will support "Just Transition," a fair
transition to carbon neutrality in the region, and contribute to
the sustainable economic development of local communities.

® Increased climate change risks |
® Changing lifestyles

® Consulting bank group
» The Hyakugo Bank Group will practlce problem solving
consulting and commit itself to pioneering the future of its

customers and local communities.

* The Hyakugo Bank Group will continue its IT strategy to
improve productivity and support customers and local
communities with IT through consulting.

KAI-KAKU 150 1st STAGE

“Gateway to the Future” Long-Term Vision

Aiming to Transform into a Digital & Consulting Bank
<Three Innovations>

® Profit Structure ® Organizational & ® |T & Digital
Innovation Personnel Innovation Innovation

26



Longterm Vision |- Milestones to Realize the New Long-term Vision ®RBEHET

FRONTIER BANKING

I The Group has positioned the period of its New Medium-term Management Plan as "three years to go on
the offensive" and will work on new measures

KAI-KAKU 150 2nd STAGE

“Gateway to the Future II”
Aiming to Transform into a Green & Consulting Bank Group

140th KAI-KAKU 1st STAGE KA"SKT'?‘AKGUEZ”d KAIKARY 3rd 150th
anniversary FY2019-21 EY2022—24 FY2025-27 anniversary

FY2018 FY2021 FY2024 _ FY2027 FY2028

Actual Target in Actual Initial target ~ cVISed Target Target

previous plan target

R - Non- _
Non Non Non Consolidated

' consolidated consolidated | consolidated consolidated >
Netincome =/)> tiion 10 billion yen | | 12.9 billion 12 billion yen | | -2 billion yen
yen or more yen or more or more
The Group has set new
milestones for the
Core OHR 0 Less than 0 About Less _
74.43% goop | 02:24% 75% | | than 67% future beyond its 150th
anniversary
Professional
qualifications 161 300 336 450 30
*No. of persons persons persons persons persons
holdérs or more or more or more
RS R 3 years to build the 3 years to go on the\\ 3years to accelerate
social insurance consultant, foundation offensive growth

securities analyst, and CIA (Certified
Internal Auditor), etc.
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caevay o | Overall Picture of the Medium-term Management -
the Future I PI an @)EEE/%EKI‘LE

I New Medium-term Management Plan KAI-KAKU 150 2nd STAGE “Gateway to the Future II” consists of
five basic policies and 11 key strategies

Five Basic Policies 11 Key Strategies

| Strengthening Efforts towards Carbon Neutrality 9 "carhon Neutral Strategy > P.30
Il Strengthening Business Model Strategy to Enhance Loan Income
< 2 2 and Fees and Commissions >P.31

3 Securities Strategy > P.35
4 Group Company Strategy > P.36

Il Increased Productivity 5 Channel Strategy > P.37
6 IT Strategy

IV Strengthening Management Foundation 7 Human Resources Strategy
8 Governance Strategy > P.38
9 Organizational Strategy

V Increased Awareness of SDGS/ESG 10 Diversity Strategy > P.39

11 SDGs/ESG Strategy > P40



Gateway to

neruren | NUMerical Targets (General)

R EHIRTT

FRONTIER BANKING

I These targets have been set for the next three years as the Bank takes the offensive and leaps to the
next stage. The Bank will also actively promote sustainable finance

Consolidated net income

ROE in consolidated net assets

KGI

Core OHR

Equity Ratio

Housing loan-related fees

Commissions related to depository
assets

KPI

Corporate solutions fees

Number of personnel with

professional qualifications

Return to shareholders
Dividend payout ratio

Contributing to local sustainability

Greenhouse gas emissions

Amount of sustainable finance
executed

* Cumulative total since FY2022

Results in FY2021

13.4 billion yen

3.36%
62.24%

9.84%
3.4 billion yen
2.8 billion yen

2.7 billion yen

336 persons

Targets in FY2024

15 billion yen or more

350% or more * féimjing for 5% in the Iona

Less than 67%

11% or more
Compared with
FY2021

4.4 billion yen up 29%
3.4 billion yen up 21%
3 billion yen up 11%
450 persons up 33%

Aiming for 30% in the long term
* Dividend payout ratio in FY2021 (consolidated): 20.8%

Target for the end of FY2030

Achieve net zero (scopes 1, 2)

1 trillion YEn (of which, more than 500 billion yen is environment-related loans)

29



| | onmenerenmo o, Carbon Neutral Strategy (Local Initiatives) R = AR T

FRONTIER BANKING

I Promote carbon neutrality by creating green financial flows in the region and solving issues related to
decarbonization

Support local decarbonization Perform sustainable finance functions

Finance to support companies’ investments in

Provide decarbonization consulting decarbonization

® Provide a tool for identifying CO, emissions through business matching
® Assist companies in developing financial plans (for example, help them

apply for interest subsidies and support programs) . : .
. : N @ Support customers’ public relations efforts by offering products that
@ Support and manage progress in developing decarbonization plans incorporate third-party opinions, such as “Positive Impact Finance” and

® Support public relations efforts of companies that have declared their “Green Loans”
decarbonization management by introducing them in press releases

Establish a specialized team within the

® Provide a wide range of "sustainable finance" to customers who are
working on decarbonization

Expand product lineup

headquarters
Fee target for consulting related to J Target for amount of sustainable finance
decarbonization N execution
(millions of yen)
200 1 trillion yen

f ..... .- lllllll
LTl Busssma® L i ------- Lesnnna® | —— Tasanuat
2022 2023 2024 (fiscal year) 2022 2023 2024 2030 (fiscal year)

* Part of the corporate solutions fees. Target for related fees for

a single fiscal vear * Cumulative amount to be executed by the end of FY2030 30



Strengthening
Business Model

Strategy to Enhance Loan Income and Fees
and Commissions (General)

R EHIRTT

FRONTIER BANKING

I Aim to increase revenues and profits by increasing loans and fees and commissions, despite expected
declines in returns on securities investment and yield on loans

JPY-denominated loans Average balance plan

Total loans Average balance plan

1 Loans to medium-sized

. - (100 million yen)
companies and SMEs in

I Consumer loans

JPY-denominated

(100 million yen) loans

Foreign currency-denominated
loans

the region Housing loans Unsecured loans, etc. (100 million yen)
[ +57.1 ] [ +743.5 ] 24,202 [ +774.1 ]
billion yen 13.187 billion yen ] wwassasas billion yen

....... wreseenn — 1525 ¢ 48,740
................. : 16,767 i S FOTverreey

12,616 . a94 | . 23,677 40,999 .o - 1,425
""""" E : 1,669 _
16,273 - e V;i-mvuului
. N e e

""""" e 39,329
2021 2024 (fiscal year) 2021 2024 (fiscal year)

Foreign currency-denominated loans Average balance plan

* Focus on investment-grade companies and projects with good quality
guarantees

* Avoid aggressive lending in light of social conditions such as the COVID-19
pandemic and the situation in Ukraine

2021 2024 (fiscal year)

Increase in loan-to-deposit ratio

80% or more

FY2024
(Final year of the
Medium-term Plan)

80.0% or more

Change in loan-to-deposit ratio 79 6%
(period-end balance basis) 71.0% 72.0% IS
59.9%
) )
2012 ° 2019 2020 2021

2024 (End of fiscal year)

Compared with the

figure in FY2021

up 7.4 points or
more

31




Strengthening
Business Model

Strategy to Enhance Loan Income and Fees
and Commissions (Housing Loans)

R EHIRTT

FRONTIER BANKING

Build a structure capable of acquiring 400 billion yen annually by strengthening sales force and

improving productivity

Measures to promote housing loans and

guantitative plan

(- )

Expansion and
reorganization of
branches

Aichi
Prefectyre

Mie
Prefecture

Increased sales
personnel in Aichi
Prefecture

\ J

ISingIe-year execution of housing loans
(100 million yen)

4,000 |.......ooooeeeeemmssssssssssssssssssens
3 600 llllllll i .
3,300  seemeesr Annual execution
3103 s : of housing loans
= 1400 biliion yen or more :
P Ensure steady '
3 execution of housing
e ree e OCTIS '
2021 ) 2022 2023 ) 2024 (fiscal year)
(plan) (plan) (plan)
l Housing loan-related fees
(100 million yen)
........ v
44 -
34 LERLEEY i i
2021 2022 2023 2024 (fiscal year)
(plan) (plan) (plan)

32



sienginenng | Strategy to Enhance Loan Income and Fees .
susnessModel | gnd Commissions (Depository Assets)

I Increase customer-oriented business operations and overall income from depository assets by
“increasing opportunities to make proposals” and “improving quality”

Newly established a consulting plaza Newly established a depository asset center
to "strengthen face-to-face sales” to "strengthen non-face-to-face sales"
® Strengthen human resource development by consolidating ® Strengthen non-face-to-face sales to customers with assets
personnel ® Aim to become the_main bank for as many of these customers as
® Co-locate Hyakugo Securities at the branches for enhanced possible by promoting products other than depository assets
collaboration between the banking and securities functions ® Facilitate transactions through personal Internet banking services
® Relocate personnel generated by the new structure to strategic and, depending on needs, provide intermediary services to face-to-
divisions face transaction departments and remote support using tablets

Provide consulting services and services to fulfil various

<Consulting Plaza (CP) locations> needs via telephone and internet

9 locations (of which, 8 are co-located R Ah Jen S A A 4
I it i building e manage- Jy measures M extension Jl measures during
with the Hyakugo Securities functions) review gL “ment ife

Maximize returns on depository assets

I Commissions related to depository assets (100 million yen)
...................... » 34
28 ammmnnt® EITERLYY
2021 2022 2023 2024  (fiscal year)
(plan) (plan) (plan)

33



”‘ siengihenng | Strategy to Enhance Loan Income and Fees A
Business Model_ | gnd Commissions (Corporate Consulting)

I Provide optimal solutions to customers’ diverse management issues and needs and increase non-
interest income

Corporate solutions fees

Specific solutions

® Support for business model review

Consulting personnel at ® Support for business succession and M&A
headquarters ® Structured finance
in charge of A total of ® Business matching

corporate clients @® Support for decarbonization

|n.ch.targe|. Oft 70 specialists ® SDGs consulting
private clients ® |CT consulting

® Support for medical and welfare businesses
® Support for overseas expansion

I Part of the corporate solutions fees (100 million yen)

(plan) (Million yen)
...... » 30
-------------------- :..lllllllE\ MaJOI’ Items FY2024 (plan)
27 et pamsssn . 3
E : Structured finance-related 925
. Business matching 500
M&A, etc. 430
i . . . ] : ICT consulting, etc. 65
O : S : PRSI .
2021 2022 2023 2024 (fiscal year) * Business matching includes a portion of decarbonization consulting fees

Actual Plan Plan Plan




Strengthening
Business Model

Securities Strategy
(Restructuring the Securities Portfolio)

R EHIRTT

FRONTIER BANKING

I Redemption of JPY-denominated bonds during the period of the medium-term management plan is approximately 290
billion yen. The Bank will utilize investment trusts and other instruments to supplement earnings

Investment policy by target

JPY-denominated
bonds

Intend to curb investment in a low-interest-rate environment

Foreign currency-
denominated bonds

Intend to temporarily reduce balances in response to rapid interest rate hikes, but
consider investments depending on market conditions

Stocks

Intend to invest by time diversification and trade stocks according to market

conditions

Investment trusts, etc.

Intend to increase investment depending on timing in terms of both income & capital

gains

¥y

(book value)

JPY-denominated
bonds

Stocks

Securities portfolio plan

I Changes in securities outstanding

Foreign currency-
denominated securities

Investment trusts

1 . . e
6,539 57 15,570 Other - Secure stable income by diversifying
1.297 74 (200 million yen) . ae s .
- 1128 investments and utilizing investment
709 ' 13,154 13,153 ¢
676 85 80 rusts
2,872 1,075 1,425
3,689 670 685 }
1,664 1,603 / \
11602 Review and rebalance investments
’ 10,002 9,657 9,358 according to market trends to improve
portfolio quality
(actual) (actual) (actual) (forecast)
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Business Model FRONTIER BANKING

u‘ siengihening | Groyp Company Strategy ® &R

| Provide comprehensive financial services as an integrated group to maximize group earnings

Deep dive into existing operations Demonstrate solution functions Develop new business fields Stren%\;[nﬁrlﬁggaatr)ﬁ(ratlon

L o
HYakUgOrSECUNItIES Fyakugo Miral
Company:Limited

. : InvVestment
—_— roup sales companies ~ e
t income target of the six \—29mpzny Limise

companies

(millions of yen)

HyakugoLeasing M;ﬂ";‘:)ze 2,000
Company Limited earnings HyakUge Computer
— SOfit; LLtd

—

1,335 1,319

The long-term vision

IyakUgerReseanch

Hyakugo: €aro
rlysiugo Carl Institute Corn npany;

2021 2022 2023 2024 (fiscal year)

0 o)el =0 S
Company:Limited limited
Contribute to local communities thr h job creation for people with B . :
=S througn peop Initiatives to support regional problem-solving
disabilities
3 3 Considerregionalitradingcompany; Strengtheninitiatives torsupport
LAk - A ~ g 0 0
HyakugoerKanrirSenvicerCcompany iimited(special affiliated company) business human resources.
Employment rate ya R R mrvias o e
h ctaRlich A ne ) = akugosStafifServicercompany Limited
of persons with Establishianew, cormparny ?E/xpand fee=changingjob) placemenilservices)
disabiliti ® Create new job opportunities for persons with disabilities
) through job creation, such as outsourcing existing operations, o Promote ching throudh dod
> 679% LAl bringing outsourced operations in-house, and considering new ® Consider a mechanism to maximize the appeal placement and recruting services o
070 I business types gfst‘l‘; rzalggdtggﬁlg:gﬂ;?ar'.\l/;geoécfn?]?apr?glse”s such ® Participate in “matching business for leading human
T . . V; i i i resources” (Cabinet Office)
g Strengthen |r}|t|at|_ves tO promote dlverSIty through employment ® Support sales channel development, branding, ® Participate in the project to promote the matching of human
of persons with disabilities etc. resources for local business management
* REVICareer (FSA) 36

2021 2024 (fiscal year)



Channel Strategy -
(Physical Branches, ATMs, Smartphone Banking) BRI

Increased Productivity

Aim to build an optimal sales structure by developing a channel strategy that captures the changing
I needs of customers

Optimize the branch network

® Consolidate branches using the branch-in-branch method to reduce the total number of branches to 100 or less (a reduction of 30% or more from
the peak level*) * Compared with 1995
® Accelerate the downsizing of branches to respond to the decline in the number of customers and the consolidation of deposit asset sales

No. of branches No. of compact branches Higher efficiency

<Previous plan> <New plan> <Previous plan> <New plan> .
P P P Crete available personnel 48 persons
112 branches 10 branches -
100 branches or 20 br'clmches or Reduce property costs 89 million yen
basis 'BANK basis per yeal’
Branch A

« Offer downsizing
~ |Branch A Pttt AN Reduce CO, 240 tons per year
conselifeion NEIEUEUE * Closed at lunchtime

| Branch B I
— — number of employees

Branch operation with a small

Reduce ATMs Enhanced smartphone banking

. .. . . No. of smartphone
Review existing ATMs Strategic relocation i?&f’n?f _
[Investigate ATM utilization rocr:r?gtsel?e; gtr"gnal
- : L uncti
rates by location] [Install ATMs in Aichi] D xpansion
Consider installing ATMs in
<Previous plan> <New plan> areas where none exist To enable customers to
. . make the same
537 points 480 points transactions on their
(some 10% cut) ) smartphone as they would
Streamline ATM channels 2019 2020 2021 2024, (iscal year) atabranch
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v

srengienng | GOVErnance St_rategy RERES
Management Foundaton] - (strengthen business management system)

I Strengthen the management system by responding to changing regulations and addressing new risks
as needed

C i h lati Sophisticated anti-money-laundering
B - neguiations and anti-terrorist financing

® Establish a strong anti-money-laundering

® Compliance with Basel llI system
- Apply Basel Il finalization to * Fully implement ongoing customer
risk-weighted asset calculations management
« Review the method of calculating * Manage and enhance Hyakugo
operational risk equivalent Bank Group’s proprietary database
amount * Reinforce the transaction

monitoring system

Identification and disclosure of new risks Long-term Initiatives to enhance
corporate value

® Understanding climate change risks ® Strenathening corporate governance

including TCFD
( : J : ) . + Diversify the board of Directors
+ Disclose physical and transition

_ further
risks + Systematically reduce policy
* Continue disclosing climate shareholdings
change risks i i '
. Understand the Hvakudo Bank * Establish a flexible business
yakug auditing system

Group’s energy consumption
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Increased Awareness DiveI’Sity Strategy

of SDGS/ESG RER|IT

(Increased Awareness of Diversity) FRONTIER BANKING

| Build an environment in which each member of our diverse human resources feels fulfilled in their
work and can maximize their abilities

Career support for diverse human resources Well-being management practices
® Promote women'’s participation ® Enhanced employee well-being
* Provide stronger career support (reduction of prescribed » Conduct activities to improve job satisfaction, starting with
working hours, inclusion of childcare leave period in career) employee awareness surveys
« Control unconscious bias (training and study sessions) = Solidarity-building
* Provide equal opportunity for training, placement, and * Correct long working hours by improving operational efficiency
evaluation = Fulfilled work-life balance
* Change management’s awareness + Distribute tablets to the child-rearing generation
® Promote diversification of human resources < Promotion of diversified working styles

. )  Support the success of diverse human resources
and improve the environment — Diversity and inclusion practices

* Support for retention of persons with disabilities

» Encourage male workers to participate in childcare
* Various responses to LGBTQ (sexual minority)
. Employee awareness survey
Percentage of positive opinions about job satisfaction

Ratio of women in posts equivalent to

or higher than section chief head 25.0%
. Ratio of women in posts equivalent to '
or higher than branch head 22.9%
20.8% 0
18.7% 12.0% 85.0%
11.0%
12.0% 10.8%
9.5% 80.9%
4.1%

2014 2021 2022 2023 2024 (fiscal year) 2021 2022 2023 2024 (fiscal year) 39



Increased Awareness
of SDGS/ESG

SDGsS/ESG Strategy

R EHIRTT

FRONTIER BANKING

I The Bank is implementing a wide range of SDG/ESG-related initiatives

Mie Prefecture’s Scheme for Registering SDGs Promotion

Partners

| Efforts to promote and raise awareness of the SDGs in

the region p The Bank signs a collaboration
g agreement to promote SDGs

‘ ’.' DI G DRI ”g'ﬂ-u..u,,

Al "s

‘ Prefelceture ‘

’ SDGs

& promotion .
partn‘ers a

Y 4
'OQ

Hyakugo Bank X Mie Pref. X Tokyo Marine

Support registration of local e

businesses

I Environmental conservation efforts through the handling of
green deposits

Obtained third-party evaluation by R&I

Environmental
loans

Depositors

Green deposit

Corporations _ Appro-
Individuals calling for

Deposits priation
Local public 3 billion yen

/] \
bodies m ;

RIEF First in Japan!
Sust ” bl Developed JPY-denominated

ustainabie green deposits
Finance
Awards

The Bank received the 7th (2021)
Sustainable Finance Awards "Regional Finance Award"

Positive impact finance

I Initiatives to support both the resolution of local social
issues and economic development

Evaluation

Apply for PIF request
 ——

Evaluation i JCR

Customers | and execution| &) B A £& 1T (Japan Credit
+— FRONTIER BANKING Submit Rating Agency)
o evaluation

Monitoring sheet

—

Obtained third-party opinion
by JCR

o Japan Credit Rating Agency, Ltd.

Financing Rt

RRAE DRI

* SDGs promotion
» Decarbonization, etc.

Support customers’ efforts to increase positive economic,
social, and environmental impacts and mitigate negative
impacts
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Appendix

Results of Major Target Items during the Term of
the Previous Medium-term Management Plan (1)

R EHIRTT

FRONTIER BANKING

Gateway to the Future 1st STAGE Target for FY
3/2(_)22
, : : Results in FY Results in FY Results in FY Results in FY at the time the _
Major target item Unit 3/2019 3/2020 3/2021 3/2022 medium-term plan 2019 => 2022
was formulated
(Non-consolidated) net income 100 million yen 107.66 113.71 122.00 129.75 100 22.09
ol % 432 4.41 456 4.68 371 0.36
_ (non-consolidated, shareholders’ equity basis) : ’ ' ’ : :
g OHR
(non-consolidated, core gross operating profit % 74.43 75.67 70.81 62.24 78.6 (12.19)
basis)
Equity Ratio % 9.74 10.07 10.11 9.84 9.55 0.1
Operating income from services to e
o<1 100 million yen 15 29 18 59 37 44
Average balance of deposits, etc. 100 million yen 49,929 51,023 54,053 57,066 52,338 7,137
T Average balance of loans 100 million yen 32,462 35,297 38,240 40,999 37,043 8,537
* Loan-to-deposit rati
GRS IERIL 1D % 65.01 69.17 70.74 71.84 70.80 6.83
(average balance basis)
Corporate solutions fees 100 million yen 9.41 11.03 19.87 27.06 20 17.65
Professional personnel persons 161 221 282 336 300 175
Average balance of loans to small and -
medium-sized businesses in the region 100 million yen 10,725 11,082 12,025 12,616 11,841 1,891
Average balance of consumer loans 100 million yen 10,716 12,643 14,552 16,767 14,102 6,051
Average balance of housing loans 100 million yen 10,258 12,164 14,069 16,273 13,610 6,015
Amount of housing loans executed 100 million yen 2354 2,585 2782 3,103 2,000 749
(annual)
3 Average balance of foreign currency- e
d=
s deneminzics (oens 100 million yen 1,617 1,854 1,746 1,669 2,146 52
Share of loans in Mie Prefecture % 36.9 375 38.1 - 39 -
M&A fees 100 million yen 2.08 211 242 4.25 6.30 2.17
Structured finance fees 100 million yen 3.82 4.64 9.91 9.43 4.78 5.61
Business matching fees 100 million yen 0.85 1.57 2.79 4.12 3.00 3.27
Derivative fees 100 million yen 0.51 1.31 0.49 0.60 2.40 0.09
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Appendix

Results of Major Target Items during the Term of
the Previous Medium-term Management Plan (2)

R EHIRTT

FRONTIER BANKING

Results in FY

Gateway to the Future 1st STAGE

Results in FY

Results in FY

Results in FY

Target for FY
3/2022

at the time the

Major target item Unit 2/2019 2/2020 2/2021 2/2022 medium-term plan 2019 => 2022
was formulated

Commissions on sales of depository assets 100 million yen 19.61 21.50 23.89 28.92 29.97 9.31
of which, investment trusts 100 million yen 8.20 8.92 11.34 14.96 11.76 6.76
of which, insurance 100 million yen 9.93 9.90 7.61 8.66 14.96 (1.27)
of which, financial instruments brokerage 100 million yen 0.68 1.72 3.87 4.04 2.25 3.36
of which, defined contribution pension 100 million yen 0.79 0.95 1.06 1.24 1.00 0.45
Depository assets penetration ratio % 4.41 3.96 4.45 4.87 5.27 0.46
Expenses (non-consolidated) 100 million yen 409.87 412.95 409.89 401.19 416.00 (8.68)
of which, personnel expenses 100 million yen 226.44 221.22 218.78 212.19 217.00 (14.25)
of which, non-personnel expenses 100 million yen 163.05 170.71 169.92 168.51 176.00 5.46

o Consolidation of branches through branch-

1= >

& in-branch method branches 2 12 13 16 27
Downsizing of branches branches - 7 - - 10 3
CO; emissions based on the Act on the
Rational Use of Energy (non-consolidated) oz dard LA R2EE ) ) .
Balance of renewable-energy-related loans e )
(as of March 31) 100 million yen 612 663 713 757 145
No. of women in posts equivalent to or
higher than section chief head RESONS L e LEfE L2k ) 1
Ratio of women in posts equivalent to or
higher than section chief head % 16.48 1r.01 1r.78 18.66 ) 218
No. of women in posts equivalent to or
higher than branch head persons e e e 2 ) v
Ratio of women in posts equivalent to or % 738 8.67 9.40 0.54 ) 216

higher than branch head
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Deposits and Loans

R EHIRTT

FRONTIER BANKING

Deposits (ending balance) (iionyen) L Oans (ending balance) (Million yen)
FY3/18  FY3/19  FY3/20 FY3/21  FY3/22 FY 3/18  FY 3/19 FY3/20 FY3/21  FY3/22
Corporate deposits 897,550 940,577 957,260/ 1,140,057, 1,148,376 Corporate sector 1,837,194, 2,023,492 2,038,320 2,211,389 2,230,098
JPY liquid 607,132  637,719| 652,847 812,544 827,444 Large companies 597,913 701,520/ 706,445 764,085 = 741,121
IPY time 284,375 296,595 296,535 321,973 315830 st ey 70576) 68,607 76,523 72,632 70,012
i Small and medium-
Foreign currency 6,043 6,261 7,877 5,539 5,102 sized companies 1,168,705 1,253,367| 1,255,350/ 1,374,671 1,418,965
Individual deposits | 3,647,772 3,741,707| 3,821,661 4,086,211 4,244,558 Individual sector 1,014,861 1,188,146 1,378,725 1,581,166/ 1,806,575
JPY liquid 1,900,053 2,000,289 2,122,226/ 2,424,830 2,628,110 Public corporations 249,991 230,114/ 214,004/ 195,812 187,096
JPY time 1,728,979 1,720,154/ 1,680,890, 1,643,569 1,602,595 Governments 120 0 0 0 0
Public funds 145,611 165245  129,009| 117,530, 190,852
deposits , , , , , Totalloans| 3,102,047 3,441,753 3,631,051 3,988,368 4,223,771
JPY liquid 110,241  126,707| 104,235 85,817 156,486 (except those {O; 3,101,926/ 3,441,753 3,631,051 3,988,368 4,223,771
governments ,101, 441, ,631, ,988, 223,
JPY time 35,370 38,537 24,774 31,713 34,365 Consumer loans 097,845 1,172,255/ 1,363,812 1,568,347 1,793,865
RO U TS 0 0 0 0 0 Housing loans 952,761 1,125,634 1,315,068 1,519,349 1,744,239
Other 31,961 35,456 42,955 44,176 65,728 Other loans 45,084 46,621 48,744 48,998 49,626
Total deposits 4,722,896/ 4,882,986 4,950,887, 5,387,976/ 5,649,515 oansns
Deposits in Mie Profocture® 1,642,246/ 1,672,737| 1,705,231| 1,827,164 1,883,944
Prefecture 4,297,944 4,427,536 4,485,158, 4,874,667| 5,122,798
i i Loans outside Mie
Deposits outside 424,951 455,449 465,729 513,308 526,717 e 1,459,800 1,769,016/ 1,925,819 2,161,204, 2,339,826
Mie Prefecture
Tokyo and Osaka 9,592 11,379 18,776 13,513 13,081 Tokyo and Osaka 611,914 749,869 738,003 765,891 763,513
Aichi 415,358 444,069 446,952 499,794 513,635 Aichi 847,885 1,019,146| 1,187,816 1,395,312 1,576,313
Negotiable certificates
of deposit 187,500/ 182,115 160,490 154,505 171,666

* Deposits in Mie Prefecture and Loans in Mie Prefecture include Shingu

45



. Deposits (including negotiable certificates of deposit), .
Appendix . REHRT
Deposltory Assets FRONTIER BANKING
Mie Aichi Tokyo Hyakugo Securities
Total deposits U pretecture | Prefecture anlcjy Osaka Depository assets (after excluding the Bank’s brokerage)
57,066 ! I insurance [0 Financial instruments Investment
(average balance) 54,053 273 amount of contracts brokerage trusts
(100 million yen) 51,023 322 acquired 176,346
49,929 303 (including Hyakugo Securities) 155,058
269 (Million yen)
48,141 58,966
235 139,258
60,188
120,334
60,034 113,264
48,298
- 49,718
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22
. | Mie N Aichi B Tokyo - . [ Mie N Aichi B Tokyo
Prefecture Prefecture an Saka retecture retecture an Saka
Corporate deposits f f d Osak Individual deposits Prefect Prefect d Osak
(average balance) 11,649 12,339 (average balance) 30835 41,729
(100 million yen) 10,539 075 288 240 (100 million yen) P 29
10,244 36,979
9,764 244 36,056 21
I212 | I
| I | I | I N -
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/18 FY 3/19 FY 3/22
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Mie Aichi Tokyo
TOtaI |OanS = Prefecture = Prefecture = and Osaka 40,999
(average balance) 38.240
(200 million yen)
Mie Aichi Tokyo
35,297 LoanS tO SM ES Prefecture Prefecture and Osaka
(average balance)
29,848 (100 million yen)
13,834
13,219
12,474
11,994 -
] I I
I . . e | .
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22
Mie Aichi . Mie Aichi
CO nsumer | 0oans - Prefecture . Prefecture 16,767 HO usin g | oans - Prefecture . Prefecture 16,273
Tokyo Tokyo
(average balance) | S saka 14552 (average balance) I and Osaka 14,069
(100 million yen) (100 million yen)
12,643 12,164 -
10,716 10,258
9,350 8,908 o1
FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 47




Appendix

Integrated Risk Management

RERWRT

FRONTIER BANKING

Risk is kept within an appropriate range according to the Bank’s operating capabilities based on

integrated risk management.

Compared with core capital of 247 billion yen and allocable capital of 146.6 billion yen, actual amount of

1 risk is 50.5 billion yen.

(100 million yen) | Method of measuring risk

investment, investment trusts

Method of Confidence Holding
measurement interval period
Credit risk
(including market-related credit exposure) VaR 99% One year
Cross-shareholdings VaR* 99% Six months
Market risk I " foli
nvestment rates, portfolio VaR 99% Three months

Operational risk

The Standardized Approach (TSA)

L 50.5 billion
yen

End of March 2022

Risk capital Allocable resources Allocable capital \
247 billion yen 146.6 billionyen  119.9 billion yen  Actual risk amount
50.5 billion yen
* Risk buffer . Capital not allocated to risk limits in the case of emergencies

(equivalent to 4% of equity ratio)

* Unallocated capital : Unused portion of allocable capital

* Amount of risk of cross shareholdings is measured after taking into consideration
unrealized gains or losses (valuation gains (losses) minus the VaR equivalent value)

48



Appendix

Outstanding Nonperforming Loans
by Disclosure Standard and Coverage
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Loans disclosed under the Financial Reconstruction Act and risk-managed
Nonperforming Loans under Internal Assessment Standard claims (target: total credit exposure)
(target: total credit exposure) * Special attention loans, loans that are delinquent for three months or more and
restructured loans are loans only
Category Amount
. : covered | Reserve for
A Credit Credit by 3 Coverage
CIaSS|f|Cat|0n . Non- Category Category Category Category - llat | pOSSIble .
outstanding categorized 1l 1] v S EREng © a?]gra loan losses ratio
guarantee
. 4 - -
Failure 4 0 Bank d
<3> 0 1 ankrupt an
86 ©) S guasi-bankrupt <2%> 42 48 100.00%
i i - - assets
Substantial failure <44> 69 16 ) (41)
Possible failure 456 279 77 (19093) Doubtful assets 456 253 103 78.17%
Debts past due
by three
months or
more
» Substandard | og 0 35 6 40.88%
%) oans
= Under control 151 42 108 Restructured
= loans
S 102
g 651
Sub-total <607> 331 158 75.31%
Ratio of loans disclosed under the Financial
Others 868 384 483 Normal assets 42.128 Reclonstruction :Act (subtgtal) over toltal cr:edit exposure:
’ 1.52%
Normal 41,211 41,211 Reference ] o
42.779 99 _ 42 779 Ratio of loans disclosed under the Financial )
' Total ' R truction Act over total credit exposure if partial
Total <42,735> 41,991 688 (108) (43) <42,735> di?ggtnvs\'/rri?ggf)fg w?are\::arried out: £42)("2: wre fpart

(100 million yen)

Trends of Loans disclosed under the Financial Reconstruction Act

* Amounts less than stated units are rounded down.

* Total credit: loans, customers’ liabilities for acceptances and guarantees, private placement bonds guaranteed by the bank, foreign
exchange, suspense payments and accrued interest similar to loans, etc.

* Values shown in the section “Nonperforming Loans” under “Internal Assessment Standard” are after loan loss reserves, with the value
indicated in parentheses representing amounts of reserves corresponding to the respective sections.

* The Bank does not carry out partial direct write offs, but the amounts that would be derived if a partial direct write-off were carried out is
shown in angled brackets.

(200 million yen)

FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 Year-on-year
Bankrupt and quasi-bankrupt assets 64 73 66 87 91 3
Doubtful assets 393 379 387 419 456 37
Substandard loans 67 68 92 90 103 12
Total 524 522 547 598 651 52
Nonperforming loans ratio 1.67% 1.50% 1.48% 1.48% 1.52% 0.04
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Trends of Debtor Classification
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Upper: Number of debtors / Lower: credit exposure

(Million yen)

188,922 165,644 628 47 70 101 7 22,425 3 0.09% — 853
3,864,534 3,452,622 28,382 5,884 1,865 1,070 158 374,550 535 0.08% — 37,360
1,940 342 1,233 14 84 6 — 261 4 4.64% 342 104
79,926 11,340 52,696 1,330 5,256 84 — 9,217 937 6.68% 11,340 6,672
190 8 24 127 17 2 — 12 - 10.00% 32 19
14,469 541 1,524 7,133 3,974 14 — 1,280 — 27.57% 2,066 3,989
1,148 23 45 5 929 23 2 121 15 73 25
41,853 480 1,467 84 33,339 1,265 72 5,143 2,379 2,031 1,338
476 8 4 - - 330 6 128 14 12 6

7,084 95 43 — — 5,724 150 1,069 215 139 150

37 — 3 — — 8 11 15 11 11 —

1,701 — 66 — — 205 113 1,315 1,109 272 —
192,713 166,025 1,937 193 1,100 470 26 22,962 a7 470 1,007
4,009,569 3,465,080 84,182 14,433 44,436 8,364 494 392,577 5,176 15,850 49,511

Number of debtors

21

21

28

25

32

25

22

18

10

20

11

28 19 11 12 14 15 14 15 7 15 12 23
12 million (0.04) | (24) million | 0.8 million | (8) million 1 million 3 million | 21 million | 0.6 million 9 million | 13 million | 33 million
yen | millionyen yen yen yen yen yen yen yen yen yen yen
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Appendix Hyakugo Bank’s Credit Policies REHIRT
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Compliance with Hyakugo Bank’s credit policies (as of end of March 2022) (100 million yen)
Classification Content Limit Compliance
Loans for individuals engaging in
housing leasing business 7% or less of total loans 2,956 1,914 4.53%
Loans for other real estate industry 7% or less of total loans 2,956 2,193 5.19%
Loans for non-banks 10% or less of total loans 4,223 1,740 4.12%
: Total loans for large companies by Tokyo and Osaka sales departments should be 20%
Loans for large companies o s G (ST s el | e 8,447 4,513 10.69%
Loan balance per borrower Credit for a borrower should be 10% or less of the Bank’s equity capital 247 220 8.91%
Loan balance per corporate group Credit per corporate group should be 25% or less of the Bank’s equity capital 617 402 16.28%
Changes in loans by industry (100 million yen)
Share by
Industry FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 industry

Manufacturing 3,349 3,627 3,758 4,035 4,056 9.60%

of which, transportation equipment

manufacturing 676 795 865 849 851 2.01%
Agriculture, Forestry, Fishery, Mining,
Quarrying and Gravel quarrying 209 241 239 241 218 0.51%
Construction 1,034 1,057 1,099 1,388 1,418 3.35%
Utilities 761 900 977 1,047 1,176 2.78%
Telecommunication 106 123 123 149 135 0.32%
Transport and Post 1,170 1,231 1,237 1,374 1,354 3.20%
Wholesale and Retail 2,508 2,678 2,718 3,028 2,899 6.86%
Finance and Insurance 2,560 3,440 3,049 3,138 2,979 7.05%
Real estate and Rental 4,377 4,619 4,780 4,913 5,098 12.07%

of which, Real estate 3,307 3,399 3,524 3,524 3,705 8.77%
Academic research, Specialist and
T e ey e 137 136 147 183 203 0.48%
Accommodation and Food and
beverage 294 315 316 397 379 0.89%
Lifestyle-related services and
T 242 245 263 308 294 0.69%
Education and Learning support 74 76 76 83 91 0.21%
Medical and Social welfare 1,196 1,216 1,239 1,406 1,517 3.59%
Other services 407 399 407 463 508 1.20%
National and local governments 2,440 2,227 2,088 1,911 1,839 4.35%
Other 10,148 11,881 13,787 15,811 18,065 42.77%
Total by industry 31,020 34,417 36,310 39,883 42,237 100.00%
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Mie Prefecture’s Shares of Deposits and Loans ®&#RHRT

FRONTIER BANKING

Loa

Hyakugo Bank
Mie

45.2 Prefecture

* Excludes Agricultural Cooperative, Fisheries Cooperative, JP Bank, and Hyakugo Bank’s Shingu Branch

] Including megabanks

Mega Other Shinkin Bank A Bank A Shinkin Other

Hyakugo Bank
38.6

Mega

8.9 9.4 11.8 24.7 28.3 11.4 16.8 4.9

(%) (as of end of September, 2021)

I Excluding megabanks

Hyakugo Bank Hyakugo Bank

Other Shinkin Bank A Bank A Shinkin Other
103 | 130 27.1 49.6 40.6 29.8 12.0 176
20.2 23.1 16.3 40.4 32.1 18.7 18.4 30.8
8.1 | 121 39.8 40.0 32.0 36.7 13.4 17.9
8.2 |6.1 38.6 47 .1 35.0 41.3 7.6 16.1
20.3 23.2 16.3 40.2 35.7 15.3 24.3 24.7
79 | 7.0 18.5 66.6 58.8 25.9 4.4/ 10.9
59, 155 29.6 49.0 37.6 36.1 13.6 12.7
10.6 | 6.4 19.4 63.6 545 22.9 5.1 17.5
261_6 31.1 64.7 61.2 31.3 2.15.4
5.6 35.2 27.5 31.7 29.6 29.1 29.4 11.9

* Excludes megabanks, Agricultural Cooperative, Fisheries Cooperative,
JP Bank, and Hyakugo Bank’s Shingu Branch

* The Bank’s share is calculated, excluding the Osaka and Aichi
Net Branches
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Group Companies
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Enhancing the comprehensive strength of
the entire Group
Can provide integrated financial services.
Group companies work together for higher service
efficiency, while striving to secure further profits
outside the Group.

Services for corporate
customers

Hyakugo Leasing Company
Limited
® | ease services

Hyakugo Mirai Investment
Company Limited
® Fund development and
operations, and other related
services

Hyakugo Computer Soft,Ltd.

® Computer related contracted
services

® Soft ware sales

Hyakugo Kanri Service
Company Limited
® Printing, storage, and administrative
services for the Bank’s documents,
forms, etc.

Think tank services

Hyakugo Research Institute
Company Limited
® Investigative research
® Management consulting services

Services for individual
customers

Hyakugo Securities
Company Limited
® Financial instruments trading

services

h 4

} Hyakugo Bank 4
P N

Bank Backup Services

Limited
® Credit card services

Hyakugo Card Company

Hyakugo Staff Service
Company Limited
® Employment placement, human
resources education, training
services, and payroll calculation
and labor management services

® |ocal surveys and assessment

Hyakugo Property
Research Company Limited

work for real estate collateral

Hyakugo Business Service
Company Limited
® Money collection and delivery
and cash arrangement services

® ATM maintenance and
management

Hyakugo Office Service
Company Limited
® Concentrated management and

administrative services, etc. for
the Bank’s notes, etc.
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Please direct inquiries concerning this document to:

The Hyakugo Bank, Ltd. Corporate Planning Division,
Abe at Public Relations SDGs Promotion Office
E-MAIL:abe30-c@hyakugo.co.jp
https:/www.hyakugo.co.jp/

The information concerning entities other than the Bank contained in this document has been
guoted from publicly available information, etc., and the Bank has not verified the accuracy or
appropriateness of such information, nor does the Bank guarantee the accuracy or
appropriateness of such information.

The Bank is not liable for any damages, etc. that may arise from any incomplete information
and/or errors in data used herein, or the use of the information, etc. herein.

All rights to this document are held by the Bank unless otherwise stated. Reproduction,
transmission, or any other similar acts via electromagnetic, mechanical or other means without
the permission of the Bank is prohibited for any purpose.

This document may contain information about forecasts and statements of the management of
the Bank on forecasts. The information herein is not about facts in the past but mere forecasts
by the Bank regarding future events, much of which is essentially uncertain.

Actual results may considerably differ from these forecasts presented herein. Please keep in
mind, therefore, that you need to consider uncertainties and risk factors for future forecasts.



