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® The Bank announced the Hyakugo Bank Group SDGs Policy and identified five factors of materiality to tackle.

@ The Hyakugo Bank Group

SDGs Policy _
(Hyakugo Bank Group Sustainability Policy)

corporate activities.
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The Hyakugo Bank Group will contribute to the achievement of a
sustainable society by setting the SDGs as important indicators for both
the resolution of regional social challenges and achievement of
economic development, and linking these SDGs to the Group’s
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Process of identifying materialit

Global environmental and social issues
+

Regional environmental and social issues

Expectations
from regional
societies
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Identify five factors of materiality

I Relationship between five factors of materiality, Action
Policy and SDG targets

Protecting global and
regional
environments

« Contribute to realization of a sustainable global

environment by supporting businesses leading
to environmental preservation and a reduction
in environmental burdens

« Undertake forest preservation and energy

saving activities to help preserve the regional
environment and raise awareness

Creating regional
economy

« Offer financial services meeting varied

challenges and issues of customers, and
contribute to creating regional economy

Offer advanced financial services, support
local companies to enhance value-added
and help customers to accumulate quality
wealth

Sustainably
developing
regional societies

.

Sensitively clarify issues and needs of
regional societies, and contribute to their
sustainable development through business
and community activities

Actively committed to education of children
that will be responsible for the next
generation, and contribute to the
achievement of vital regional societies

Promoting Diversity

Maximize personnel potential based on a
work environment having diversity and
inclusion, and seek to improve employment
satisfaction

+ Contribute to creating a society allowing

diversified career formations

Strengthening

+ Constantly review and enhance the risk

business management and compliance systems for
management higher transparency of corporate
management
systems
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® The Bank’s SDGs Promotion Committee examines and discusses issues that need to be addressed,
encouraging coordinated efforts among departments.

l Sustainable Management System
Stakeholders

Customers Shareholders Regional societies Employees

General Meeting ofi Shareholders

Board ofi DIFectors

Management Committee

SDGs Promotion Committee

were established
...,__j_r]_l_\{larch 2021 ...

Corporate Planning Div. * Solution Business Div. * Business Development Div. * Diversity Management Div.
entities

Hyakugo Economic Research Institute « Hyakugo Kanri Service Co. (special affiliated company)

EnvircnmentalfConsenvation -
Action Plan (annual) Envirenmental report Integrated report
3 . Dispatch ofilecturers to'conferencesy. Commissioned Workion SDEs:
Materials torvanous workshops meetings held by Mie Prefecture related projects

Major outputs
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CLEAH WATER
AND SANITATION

® Environment: Initiatives with higher environmental awareness 6

13 oo

Initiatives for outside parties for environment preservation Initiatives from the perspective of fund supply (loans)
B trend in CO2 emissions | Trends in balance of renewable energy-related loans
(t-CO2) _
8,879 8,671 awareness of environment
7,869 8024 7,786 347 760 consideration

) (200 million yen)
Environment-related loans

Project finance

E ----- ﬁ;.sulujul;:-sui;’]-u-.‘é 713 -‘--III'
FY2019 663
: Down 23% : 612
i from FY2013 570 588
............. 319 396
2013 2014 2015 2016 2017 2018 2019 (Fiscal year) 164 198 246

* Figures reported to the METI e

Internal environmental initiatives .

I Promoting forestation activities “Hyakugo Forest”

406
“Hyakugo Forest” started in 2006 390 366 344

317

The bank is engaged in forestation activities in Mie Prefecture

e

FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21

* Renewable energy related loans are a sum of those for solar power, biomass,
and wind power generation
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Training programs for female Trends in the number of female . -
managers to gain management managers and targets IWeII-belng activities
viewpoints

‘ = 17.8%
Exchange of opinions with board

4.1%
review meeting 0.3% 1.4% (13)
.07/0 (4)
Implement training programs for 1) Improve employees’ job satisfaction
female {na_mager_s ttofgaltrw]' A and create an environment where the
management viewpoints tor higher Bank can continue to provide high-
diversity in the Bank’s management eg/‘(’)gf eg‘/‘igf egl‘:jlgf S " of
decision-making
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m ® Social: Initiatives for sustainable development of regional
(]
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societies g f'/" @

Promoting Diversity

Creating workplaces of diversity and building an organization where workers are
motivated and feel a sense of unity

v \ |
B
. Ratio of women in posts equivalent to or higher

than section chief head (no. of persons)

Ratio of women in posts equivalent to or higher
than branch head (no. of persons)

20%

12.0%  (186)
members (132)

for higher
corporate
& value
9.4%  10%
4.1% (28)

Participation in business plan

3/24 quality services to customers
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® Governance: Strengthening corporate governance

Strengthen corporate governance with selective and

diversified outside directors and corporate auditors
I Ratio of outside directors * As of Mar. 2021 Outside Inside Female Male [Future policy]
Ratio of outside Ratio of outside Ratio of outside : -
directors corporate auditors directors A .fema.le outside director
joined in June 2020. Seek
1 > further selection and
person perlson persons diversification of outside
directors and corporate
6 0 4 2 0 3 8 0 7 c
persons 40 /0 persons persons 60 /0 persons persons 47 /0 persons aUd|t0rS
* Seven outside directors and corporate
auditors are all independent.
Strengthen governance with appropriate commitment and advice of
outside directors and corporate auditors
I Corporate governance meeting (non mandatory nomination/remuneration committee) [Functlons]

Chairperson is elected from
among outside directors

Title No. of persons Decision-m_aking of
Outside directors 4 Board of Directors
Inside directors 5 for higher transparency
(representative director)
Total 6 for higher objectivity

Providing advice on the following
matters to Board of Directors

» Matters concerning candidates for
directors and auditors

« Matters concerning remunerations,
etc. to directors

« Other significant matters concerning
management

* The figures are as of March 2021.
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