INFORMATION MEETING

Presentation for FY2019 Financial Results
June 11, 2020

RBERRT

FRONTIER BANKING



Table of Contents %EE?&E

Profit_Making Power in Operating Region: Organizational/PersonneI Innovation
Changes in Heisei Era

Branch Strategy ... 28
Profit-Making Power in Operating Region: 4
Changes in HeiseiEra e IT & Digital Innovation

} ] ] W Mobile Strategy 29

Transformation Strategy ...................................

Outline of Financial Position ...........ccccooiiiiinnninn, 6-15 Initiatives for ESG/SDGs
FY 3/2021 Forecasts (published figures) ........c..ccccoveu.... 16 The Hyakugo Bank Group SDGs Policy ~ ....c.cce.eo. 32
ESG/SDGs Loans, Hyakugo SDGs Private 33
Medium-term Management Plan Placement Bonds
“KAI-KAKU 150 1st STAGE—Gateway to the Future" Environment, Society, and Governance .................... 34-37
Numerical Targets (General)  ....ccoooviiininniiine 18 Appendix
Challenges and Solutions for FY2020 Business Plan ....... 19 _
Deposits and Loans 39
Profit Structure Innovation Deposits (including negotiable certificates of deposit), 40
Depository Assets o
Strengthening Loan Income (General) ..............cceeee. 20 Loans a1
Strengthening Loan Income . :
(Loans to Medium-sized Companies and SMEs) **"" 21 RiSK-mMONItOred LOGINS  -evenremeeeneeneeaeeaeneeeeeeeeaeeaeneeneeaanns 42
Strengthening Loan Income 29 Integrated Risk Management ..........cccccovveevieeniieennenne 43
(Housing Loan Strategy) Outstanding Nonperforming Loans by 44
strengthening Loan Income . 24 Disclosure Standard and Coverage e
(Unsecured Loan Strategy) Trends of Debtor Classification ...........cccccccveeveeveenennns 45
Strengthening Fees and Commissions , : -
(Corporate Solutions Fees) e 25 Hyakugo Bank’s Credit POlIGIES .........cccecvvvireeeiiernnnen, 46
Strengthening Fees and Commissions 27 Mie Prefecture’s Shares of Deposits and Loans ............. 47

(Depository Assets-related Fees) _
Group COMPANIES  ..ooieiiiiiiieie e 48



&Eﬁﬁﬁ

NNNNNNNNNNNNNN

Profit-Making Power in Operating Region:

Changes in Heisel Era




Profit-Making Power in Operating Region: Changes in Heisei Era RBERART

FRONTIER BANKING

I Changes in the economic power or “profit-making

power” in Heisei era I Mie, a leading “industrial prefecture” in Japan

Product 1989 (Heisei 1) 2018 (Heisei 30)
Mie Prefecture Aichi Prefecture SPMeNt  paniceq 14th in Japan < Ranked Oth in Japan
Total population (Unit: 1,000 persons) h Compositions of output in Mie Prefecture,  «The censuses of Manufacturers (1989, 2018)
At by economic activity
22nd Ath =——> 17,506 EPTTPPPPPPRRRR FRRPPPPPPPPPPPRRR
24th 1.808 ] . ]
2 6.649 Mie ]. Manufacturing : B a1
1,782 Prefecture : 39
1989 (Heisei 1) 2016 (Heisei 28) 1989 (Heisei 1) 2016 (Heisei 28) i Manufacturing in Mie has twice as large a share :
..asthenationalaverage .. K
ggﬁﬁ]il )prefectural product (Unit: billion yen) National | wvanufacturing - N 9
2nd average 21
19th 3rd 39,409
22nd 8,220 ’
28,04
5,426 S 0% 20% 40% 60% 80% 100%
Source: Compositions of Gross Prefectural Output by Economic Activity (FY2016)
1989 (Heisei 1) 2016 (Heisei 28) 1989 (Heisei 1) 2016 (Heisei 28) Compositions of product shipment volume in Mie Prefecture, by industry
) . ) Sales of transport equipment
Prefectural income per capita (Unit: 1,000 yen) Ranked 8th in Japan
Oth 2nd Transport e,
20th / SEE 2nd > 3,633 Other 4200 S9PTeN : Three industries account for }
’ 3325 _ : _ : 60 % of the total product
2’590 ) Shipment vqlume of chemical Electronic H Shipment volume. .
and allied products dovice e 2OPMEMLYOUME. ...
e Ranked 11th in Japan equipment ] ]
1989 (Heisei 1) 2016 (Heisei 28) 1989 (Heisei 1) 2016 (Heisei 28) Ghemicals, 19%  |Ranked lstin shipment volume of
* Prepared by Hyakugo Bank based on the Cabinet Office, “Annual Reports on Prefectural Accounts, FY2006— petroleum eIeCtromcl cotrnpqnerlts ind device
FY2016) (2008SNA, Benchmark year = 2011) and “Annual Reports on Prefectural Accounts, FY1975— and coal EICOVIGNIGICINETIVS

FY1999) (1968SNA, Benchmark year = 1990). 16% .
* Comparisons of 1989 and 2016. The ranks are for Mie and Aichi prefectures among all the 47 prefectures. Source: The 2018 Census of Manufacturers 4
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Outline of
Financial Position

Summary of Financial Results

R EART

FRONTIER BANKING

® Gain posted from revisions of the retirement benefit scheme to extraordinary gains caused net income to increase 5.6% year-on-year.

o Year-on-
St A I el e oo Impact of the outbreak of COVID-19
Gross operating income (1) 55,131 57,140 2,008
e P : o Year-on-year
Interest income 49,388 49,095 (292)§ I Credit costs (Unit: million yen) comparison with
Fees and commissions 9,300 9,591 201*¢ the financial results
Other operating income (3,556) (1,547) 2,008 FY3/19 -
Of which, gain and loss from | | | o +1,075
government bonds and other 2 70 2,572 2,501 FY 3/20 1,888
bonds
P oF gensiel dllosehee ey (574) 85 s60 0 Gain and loss from stocks and other securities
for loan losses
Expenses 4) 40,987 41,295 308 FY 3/19 1,665
'Net operating .. vl aa 10l Ak vl 4 naa 2977
ame . DIOIW] 14718 15758 1039 pygo (1310) 2370
ﬁiger:gt operating 4y _(2)-4) 14,073 13,272 (801)
C t ting i ludi in and * Net operating income increased due mainly to increases in other
loss from cancellation of Investment rusts) 12,675 12,570 (105) | * Jperating income d
Non-recurring gain and loss 304 (2,613) (2,918)| * Direct adverse effects of COVID-19 such as bad debt loss are minimal.
Of which._ disposal of bad However, as the bank performed stricter self-assessment of assets in
debts - dIsp (5) 1,387 1,802 415/| preparation for an uncertain future, the amount of provision allowance
- for loan losses increased. This increased credit cost by 1,075 million yen
other securties. 1665  (L312) (2977)| yearonyear
""" * The stock markets plunged in response to the outbreak of COVID-19.
’.-C.-):.-d.-l.-r.].-a.-?.:.-l.-rlf.-(i?::e:.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.- :::::::!::5:,:?:2::3.::::::}:.?:’:]:-?:‘.} .-.-.-.-.-S.EL.-’.-S.-Z-?.-). This caused the bank to record 1,871 million yen of losses on
Extraordinary gain and loss (177) 2167 2344 devaluation of stocks and other securities. Accordingly, gain and loss
TP ANPPRPAIS PRRPRRR- - APPSR SRR . from stocks and other securities dropped by 2,977 million yen year-on-
Net income before income taxes 14,845 15,311 465/ year
_ * Ordinary income dropped but net income increased due to gain from
:Net income 10,766 11,371 605;i| revisions of the retirement benefit scheme
Credit costs (3) +(5) 812 1,888 1,075
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Interest Income
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® A decrease in interest on JPY denominated bonds contributed to a decrease in interest income of 0.6% year-on-year.

(Unit: million yen) FY 3/19 @ FY 3/20 Year-on-year

Interest income 49,388 49,095 (292)
Total interest income 54,044 55,350 1,305
Loan interest 34,089 35,020 931
interest and dividends | 15791 | 19,647 856

Other 1,164 682 (481)
Interest expenses 4,657 6,254 1,597
Interest on deposits 999 925 (74)

Other 3,657 5,329 1,672

l Deposit-loan yield margin (domestic operations departments)
® Loans
© Deposits 1.15%

0.05% 0.03% 0.02%

0.01%
I Returns on securities investments

0.01%

l Factors behind increase/decrease in interest income
<Head office and all branches (including domestic and international

operations departments)> (Unit: million yen

Loans Deposits  Securities
Y931t 1 474 | 4856
Cssmsmsnmnns v i i assssmssmEmEn » 9 | -
+2,812 i i 5 ”Cff;isgr? n
i i - currency
i i expenses,
i ! etc.
(1.881), (22)
< | i
gz 2 |
S @ — Yield on loans
49,388 =3 S <_ (head office and all branches) 49.095
’ ® g 1,05% 2.0.99% ’
S £ (0:000p....
3 | |
3 1 1
o i .
2 : (292) million yen
FY 3/19 FY 3/20

<Head office and all branches (including domestic
and international operations departments)>

I Historical overall profit margin

(domestic operations departments) 0.22% 0.22%
VQ,/"Q/LOC%%
O— o 1o L03% 0.14%
0.95% 0.94% 0.08% 0.08%
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20
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Financial Posiion| Fe@s and Commissions ?;DEE?E.E

® An increase in housing loan handling fees contributed to an increase in fees and commissions of 3.1% year-on-year

(Unit: million yen) . . .
verrgr ey I Fees and commissions graph (non-consolidated)

Fees and commissions 9,300 9,591 291 [0 corporate solutions [ Depository assets-related (Unit: million yen)
""" TFees and commissions 13,816 14,555 738 1 other 9.300 9,591
:Commissions related to depository 8,628
fassets 1,961 2,150 188 o
Investment trust commissions 820 892 71 i 7,390
Insurance sales commissions* 993 990 3
Financial instruments brokerage
commissions 68 172 103
Defined contribution pension
commissions 79 95 16
Corporate solutions fees* 941 1,103 162
Housing loan handling fees 2,498 2,778 279:
Fees and commissions expenses
(expenses) 4,516 4,963 447
Of which, payment of housing loan
guarantee and insurance premium, etc. 2,972 3,405 432
(expenses) FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20

* Business insurance commissions are included in Corporate solutions fees, not in financial instruments brokerage
commissions.

ICommissions related to depository assets

IHousing loan handling fees (unit miion yen) (Hyakugo Bank +Hyakugo Securities) (Unit: million yen)
[ Hyakugo Bank
2,778 [ Hyakugo Securities (after excluding the Bank’s brokerage amount)
2,498 3314 3,467 3,364
’ 2,947 3,062

year-on-year
Increase of 279

million yen
(up 11.2%)

1,192 1,237

FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20
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Expenses

REARWT

FRONTIER BANKING

® Expenses increased 0.8% year-on-year due mainly to an increase in non-personnel expenses

(Unit: million yen)

FY 3/19 FY 3/20 Year-on-year

'Expenses 40,987 41,295 308
Personnel

expenses 22,644 22,122 (522)

Non-personnel : ;

expenses 16,305 17,071} 766:

Taxes 2,037 2,101 64

Major factors underlying changes in expenses

® Personnel expenses
Salaries and bonuses decreased due to a
decrease in personnel
Retirement benefit expenses decreased due to
revisions of the retirement benefit scheme

® Non-personnel expenses
Depreciation expenses
(branch system, etc.)
Supplies expenses
(PC and office equipment, etc.)

® Taxes
Consumption tax

® Core OHR for FY2021 increased to around 79%
due to strategic IT investment, etc., but the Bank
will seek to achieve around 75% in FY2024 and a
mark between 60% and 69% in FY2028

+268 million yen
+142 million yen

+111 million yen

78.14%

42,447

FY 3/16

. ew e

I Expenses and core OHR
(Unit: million yen)

[ Taxes

(@ OHR (core gross profit basis)

80.24%

41,786

[/ Non-personnel expenses [7] Personnel expenses

75.67%
75.57%

74.43%

41,216 40,987 41,295

e B

FY 3/17

FY 3/18 FY 3/19 FY 3/20
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® An increase in the provision of allowance for specific loan losses caused a year-on-year increase in credit costs

Unit: million yen . .
( ven) l Credit costs (non-consolidated) (Unit: million yen)
FY 3/19 FY 3/20 Year-on-vear [0 Other ) [ Provision of specific allowance for loan losses
-Credit costs 812 1,888 1,075
Pasmnpmnnnnnn mamEEEER L > . Credlt cost ratio
Of which, provision of general
allowance for loan losses (574) 85 660
Of which, provision of specific :
allowance for loan losses 943 ...... 1769 ............... 8 25
Of which, loss on sale of
receivables and other securities 291 B (291)
Credit cost ratio 0.02% 0.05% 0.03p (0.04%)

March- March-end
end 2019 2020 Year-on-year

Nonperforming loans

I Nonperforming loans coverage ratio

79.70%

79.12% 79.15%

78.38%

76.10%
I Nonperforming loans ratio
2.13%

2.04%

SEEEEEREE,
1.50% P 1.48% ! (603)

FY 3/16 FY 3/17 EY 3/18 FY 3/19 EY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20

10
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DepOSitS (including negotiable certificates of deposit)
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® Individual deposits and corporate deposits both remained strong, increasing total deposits 2.2% year-on-year

(Unit: 100 million yen)

FY 3/19 FY 3/20 Year-on-year

e ce) 49,929 51,023 1,004
“Mie Prefecture | 44,687 45,740 1,052
Aichi Prefecture 4973 4,982 9
Tokyo and Osaka 267 300 32

(Unit: 100 million yen)
FY 3/19 FY 3/20 Year-on-year

Individual deposits

(average balance) 36,979| 37,846 867
Mie Prefecture 34,271 34,989 718
Aichi Prefecture 2,688, 2,835 147
Tokyo and Osaka 20 21 1

(Unit: 100 million yen)
FY 3/19 FY 3/20 Year-on-year

e sloe)® | 10,244| 10,539 295
Mie Prefecture 7,974 8,220 245
Aichi Prefecture | 2,025, 2,043 17
Tokyo and Osaka 244 275 31

* Mie Prefecture includes Shingu and Internet branches.

I Total deposits (average balance) (Unit: 100 million yen)

51,023

Tok k
[77 Tokyo and Osaka 300

[77 Aichi Prefecture
[T Mie Prefecture

48,141
235

46,961

46,584 260

345

Mie Prefecture
An increase of
105.2 bhillion yen
year-on-year
(up 2.4%)

FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20

11
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® Individual loans such as housing loans increased, resulting in an 8.7% increase year-on-year in total loans

(Unit: 100 million yen)

I Total loans (average balance) (Unit: 100 million yen)

FY 3/19 FY 3/20 Year-on-year [0 Tokyo and Osaka [ Aichi Prefecture [0 Mie Prefecture
Total loans 10,462 35,207 28341 | up | g oo o e e o e 7268%
‘g.average balan ce) ~u 8.7% individuals and public corporations) 71.15%
. 70.58% 35,297
i R N i L] W il — 639296
Aichi Prefecture 9,272| 10,987 1,7151 | up 66.20%
----------------------------------------------------------------------------- 3 18.5% 32 462
Tokyo and Osaka 6,691 7,257 566 :
(Unit: 100 million yen) 29,848
FY 3/19 FY 3/20 Year-on-year 29,058
L SME 28,387
oans to S
(average balance) 11,994 12,474 479
Mie Prefecture 7,033 7,172 138
Aichi Prefecture 3,124 3,324 199
Tokyo and Osaka 1,835 1,977 141
(Unit: 100 million yen)
FY 3/19 FY 3/20 Year-on-year
Housing loans up
bal
J(average balanCe) | . L. ... sessssssanssssnnsdsnnnsssnnsennns ~ 18.6%
Mie Prefecture 5,743 6,252 508 - - - - -
Aichi Prefecture 4,514 5,912 1,397 FY3/16  FY3/17 FY3/18 FY3/19  FY3/20

* Mie Prefecture includes Shingu and Internet branches. 12
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Securities Investments
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share prices and investment trusts.

® Valuation gains (losses) on securities declined 32.9% from the end of the previous fiscal year due mainly to decreases in

March-end
2019

March-end

(Unit: 100 million yen) 2020

Year-on-year

Securities balance 17,414 17,438 23
Government bonds 5,416 4,686 (730)
Municipal bonds 3,653 4,056 403
Corporate bonds 3,362 2,280 (1,081)
Shares 1,826 1,624 (202)
Investment trusts 1,319 1,186 (133)
Foreign securities 1,792 3,546 1,753
Other 42 57 14

gzl\;'r?f:*om'”ated average 16,0908 14,127 (1,971)

oreln gutencydenominated | go6| 210 1402

I Duration, yield*

() JPY denominated

() Foreign currency-denominated

Duration
5.34 yrs.

6.56 yrs.

3.76 yrs.

T 26byrs. {244 yrs.
. 2.876%
Yield 2.236%
Lo10% 1.024%
0.944% 0.927% 1.012% : 2
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20

* Including trust beneficiary rights

Government

Municipal

Corporate

i Valuation gains
(losses) on securities
(Unit:100 million yen)

[0 shares [ Bonds [

 Securities balance bonds bonds bonds Shares
Unit:100 milli Investment Foreign
(Uni million yen) - trusts securities - Other
20,013 20,493 D423 -
e 14 e 27 *ssmmmms"
2,630 3,222 17886 36 17414 ,, 17438 _
935 | 963 —m—
1,623 1 e 3,546
1,750 ~
1 932 <Breakdown>
1, 826 (1) JPY-denominated
1, 624 foreign bonds
70.6 billion yen
(2) Foreign currency-
denominated
foreign bonds
283.6 billion yen
(3) Foreign shares
200 million yen
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20
Other

(including foreign securities and investment trusts)

= (441)

MY

< Breakdown>
JPY-denominated foreign
bonds: (200) million yen
Foreign currency-
denominated foreign

898

bonds:  (3.3) billion yen
ETF (4.9) billion yen
REIT (2.8) billion yen

Other investment trusts
(3.2) billion yen

1 403 1,450
1,351 o 54
FY 3/16 FY 3/17 FY 3/18 FY 3/19

FY 3/20

13
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Equity Ratio

REARWT
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year-on-year

® An increase in equity capital, resulting from income recognition, caused the equity ratio to increase 0.33 percentage points

(Unit: 100 million yen)

Computation
method of credit risk
asset value

Fundamental internal rating based
approach

March-end | March-end
2019 2020

March-end

As of 2018

Equity capital
(For equity ratio 2,244 2,285 2,338
calculation purposes)
Risk Assets 21,839 23,458 23,200
Equity ratio 1027%|  9.74%;  10.07%:
Shareholders’ equity 2,443 2,530 2,621

Method of computing value-at-credit-risk: Fundamental internal rating based approach
Method of computing value-at-operational risk: The Standardized Approach (TSA)

Benefits of introducing FIRB

Sophisticated management of risk
and equity capital

IEquity capital, shareholders’ equity, and equity ratio

(Unit: 100 million yen)

- Equity capital - Shareholders’ equity . Equity ratio

Fundamental internal rating based approach

(FIRB)

(JGAAP)

10.27% 110.07%

9.74%

R b

FY 3/18 FY 3/19 FY 3/20

14
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® Operating Income from services to customers was in the black for two consecutive years since the previous fiscal year, and
the surplus amount also increased

Increased operating income from services to customers

I Change in average balance of loans and I Change in fees and commission I Change in operating expenses
deposit-loan yield margin L 1 N
Average balance of loans (Unit: 100 million yen) (Unit: million yen) 9,59 (Unit: million yen)
Deposit-loan yield margin (all departments) 32:297 9,300 42,949
32,462 8,628 42,486
29,848 2 390
29,058 . i ' 41,190 41,028
105% = 1.04% |y 030
- 0.98%
Increases in corporate loans and Increases in housing loans and consulting Effects of productivity improvement
housing loans commissions project 2017
FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/17 FY 3/18 FY 3/19 FY 3/20

I Changes in operating income from v 37
services to customers (Unit: 100 million yen) 29

15
13 Full year Full year
ist half| 3 1st half

O .i- :“$
1st half L S , Ansssnssaaaas ¢ ersssssssaas .
: Turned : : Posi;ive i_n two :
Full @ (15) ! positive * : consecutive fiscal years :
(26) : positive : ! Increased operating
(49) e income. ......... ;
FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/22

(plan)
Operating income from services to customers

Average balance of loans X (interest rate on loans — interest on deposits, etc.) + fees and commissions — operating
expenses (including retirement benefit expenses in extraordinary gain and loss, etc.)

15



financial bosiion | FY 312021 Forecasts (published figures) & = HRT

FRONTIER BANKING

® Net income is forecast to decrease due mainly to an increase in credit costs and the market conditions affected by the outbreak of
COVID-109.

| Forecast (non-consolidated) (Unit: million yen)

I Dividend forecast

FY 3/21

Interim Year-end Full year

4.50 yen 4.50 yen

(forecast)

Gross operating income 57,140 54,400 9.00 yen
Interest income 49,095 47,500 _
__ 0 Shareholder return policy
Fees and commissions 9,591 9,700
Other operating income (1,547) (2,800) The stable dividend policy continues
TR e v N
Net operating income 15,758 12,300 (Unit: Yen)
Ordinary income 13,144 12,400
. . F 9.00 9.00 9.00
iNet income 11,371 9,000: 2 50 8.00 Insmnn:
Credit costs 1,888 3,300 050 450 450 450
- : 500 4.00 ]
- : , D : 4.00
Consolidated net income 3.50 et
attributable to 9.100 2.50 D .
shareholders of the 11427 ’ I
-parent (consolidated) e . 250 300 350 400 450 450 :450;
Impact of COVID-19 o
* Items incorporated in the plan: Credit costs 3/2004 3/2006  3/2011 3/2014 3/2019 3/2020  3/2021
* Items not incorporated in the plan: (forecast)
= Anincrease in loan interest due to an increase in loans related to the Interim Year-end
COVID-19 outbreak \ J

= A decrease in fees and commissions due to contracting business activities
16
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Medium-term Management Plan
“KAI-KAKU 150 1st STAGE—Gateway to the Future”

Aiming to Transform into a Digital & Consulting Bank

Progress Review




Gateway to the
Future

Numerical Targets (General)

REARWT

FRONTIER BANKING

® The indicators demonstrated steady performance towards the final goals of the Medium-term Management Plan. Personnel with

professional qualifications increased to as many as 220.

Profitability indicator
Capital efficiency
indicator
Efficiency indicator

Growth indicators

Profit indicators

Human resources :
development indicator

: professional qualifications

Numerical Targets of the Medium-term Management Plan

FY 3/19 FY 3/20 FY 3/22

(actual) (actual) (Final goal of the Plan)
Net income 10.7 billion yen 11.3 billion yen 10.0 billion yen
ROE (shareholders’ equity basis) 4.32% 4.41% 3.7% or more
boa's'gs'_‘; BOENEEs epariing P 74.43% 75.67% Less than 79%
Equity ratio 9.74% 10.07% 9.5% or more

Average balance of total

deposits (including negotiable
certificates of deposit)

4,992.9 billion yen

5,102.3 billion yen

5,230 billion yen or
more

Average balance of total loans

3,246.2 billion yen

3,529.7 billion yen

3,700 billion yen or
more

Loan-to-deposit ratio
(average balance base)

65.0%

69.2%

70.8% or more

Operating income from services to
customers

1.5 billion yen

2.9 billion yen

3.7 billion yen

Corporate solutions fees

941 million yen

1,103 million yen

2,000 million yen

Number of personnel with

161 persons

221 persons

300 persons

No. 1 among regional
banks in Jap

A total of 28 staff members passed the knowledge-based
exam of the 1st Grade Financial Planning Qualifications

(for examination
held in Jan 2020)

18



Gateway to the
Future

Challenges and Solutions for FY2020 Business Plan
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® A challenge is “many redemptions of relatively high-yield JPY-denominated bonds.” A solution is to increase the volume of

loans to local companies and housing loans

Maturity of many JPY-denominated bonds will

peak in FY2020

As fewer JPY-denominated bonds mature in FY2021
onward,

FY2020 is the crucial point.

I Increase the volume of loans to medium-

B Trendsin redemption amount of
JPY-denominated bonds and average yield

(Unit: 100 million yen)
/ 3,300
2,600
0.60% 1,800 .

0.60%

1,500 -.....

Y N
0.50%

0.40%

FY2019 FY2020 FY2021 FY2022

Solution
Focus on increasing the volume of loans
to medium-sized companies/SMEs in the
region, and housing loans

FY2019
Average effective yield
of loans to medium-
sized companies/SMEs

sized companies/SMEs in the region

(Unit: 100 million yen) 12.080

7

11.280 in the region
11,000/ +800 1.055 %
+280
Increase the volume of
housing loans 14,700
FY 3/19 FY 3/20  FY3/21  (Unit 100 million yen)
(plan) 13,000
FY2019 11,200 +1,700
Average effective +1,800
yield of housing
loans
0.55 o FY3/19  FY3/20  FY3/21

Secure profits while minimizing the
Impact of JPY-denominated bond
redemption

19



Gateway to the | Profit Structure Innovation:

Future Strengthening Loan Income (General
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® Increase average balance of loans, such as loans to local medium-sized companies/SMEs and consumer loans,

by approx. 500 billion yen.

JPY-denominated loans Average balance plan

 Loans to medium-sized companies and [J Consumer loans

Acquire prime borrowers while enhancing the operating scheme and performing careful risk analysis

For companies operating Increase th_e volume of loans for higher portfolio
overseas business diversification
For companies operating Ensure to acquire fund needs of overseas
domestic business subsidiaries
A ft fi Fulfill aircraft demand while carefully examining the
Ircrait finance industry trends

SMEs in the region  ynit: 100 million yen) Housing loans Unsecured loans
11.841 — (Unit: 100 million yen)
+35.7 billion yen i, +194.3 billion yen 14,102
2 12,573 :492:
10,725 ,11’082 10,630_.-¥ 409 vas]
| 372 13,610
e v : :
1 12,164 :
10,258
FY 3/19 FY 3/20 FY 3/22 FY 3/19 FY 3/20 FY 3/22
Medium-term Medium-term
Management Plan Management Plan

Total loans Average balance plan

JPY-denominated loans
Foreign currency-denominated loans

(Unit: 200 million yen)

+283.4 billion yen 37,043

35,297 2,146

32,46% """"" =4 3 E

1’854 ;L‘\-'-'-'ll:

1,617 S
L 84,891

33,442

30,845
FY 3/19  FY 3/20 FY 3/22
Medium-term

Management Plan

Loan-to-deposit ratio
FY 3/19 FY 3/20
(actual) (actual)

Loan-to-deposit ratio 65.0% 69.2%

FY 3/22

(Final year of the Medium-
term Management Plan)

70.8% or more

euEEEE N
‘smmmnmn
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Profit Structure Innovation: Strengthening Loan Income
Loans to Medium-sized Companies and SMES)

RERRT

FRONTIER BANKING

loans.

® Deepen business feasibility assessment to further strengthen financial intermediary capability and increase market share for

Toward More Sophisticated Business Feasibility Assessments

Client-supporting project
Improve level of business
feasibility assessment activities

Previous business feasibility assessment activities

Place emphasis on identifying current status
Prepare the business feasibility assessment sheet/
support improving financial position

Allowing execution of loans based on

AAAAAAAAAAAAAAAAA

AAAAAAAAAAAAAAAAAAA

n

5 rt for cor in : 5
: | Support for core businesses Win support |
P .
: Propose solutions for enhancing Become their |:
] corporate value } main bank |:
. External - .
E Branches institutions SESS:;?LSI)TE E
] Collaboration pusiness
-" lllllllllllllllllllllllllllllllllllllllllllllllllllllllllll ‘:

Achieve differentiation and superiority in
loan transactions

[Expand share of loans } Strengthen loan income ]

IChange in the loan balance based on business feasibility
assessment and the number of clients who received a
business feasibility assessment (Unit: 100 million yen)

Balance of loans based on the business feasibility assessment

@ Number of clients who received a business feasibility assessment

2,408 clients
2,167 clients FY 3/20
Average yield
1,635 clients on loans based
‘ on business
' : 4,557 >0h
1ost C“eéts/ " feasibility
3,721 v o || assessment
3,068 ““,--." 1 . 143 %
2,389 “‘_..-.-- \]P.Y_
denominated
loans
(average yield)
0.86 %
FY 3/17 FY 3/18 FY 3/19 FY 3/20
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Profit Structure Innovation:

Strengthening Loan Income (Housing Loan Strategy)

,—
REARWT
FRONTIER BANKING
® Advancing into new sales areas. Establishing no branch, while encouraging new customers to open new accounts at Aichi

Internet branch

Housing loan promotion measures e ™~
o Aichi Internet Branch
Advancing into new sales areas Available to customers under a housing loan
contract at Toyohashi Personal Plaza only
3k ) ‘ Save expenses by not launching a second
G R S " Toyohashi Personal Plaza / Internet branch after the Osaka internet branch
tttas) 1 T
faR = BT g{ﬁ T . 4 Open June 2020
% iﬂ&?ﬁwim\:‘;;‘;?“z’!m %z% j;é ﬁ ,
- SETBTN o E %/2'7 WER g LE]
IrEET AT = %
53

Housing starts in municipalities in

Aichi Prefecture
1st: Nagoya City 27,046

2nd: Okazaki City 3,182

3rd: Toyohashi City 2,712
4th: Toyota City 2,645

*Prepared based on Ministry of Land, Infrastructure, Transport and
v Courism, “the 2019 Statistical Survey of Construction Starts” )

Attract more borrowers by developing new excellent housing loan markets
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Profit Structure Innovation: _
Strengthening Loan Income (Housing Loan Strategy)

R EART

FRONTIER BANKING

stated in the Medium-term Management Plan

® Make more use of the business hours by streamlining operations. The average balance is increasing at a faster pace than

Streamlining operations and numerical targets J Single-year execution of housing loans

Streamlining operations

Streamlining and
homogenizing operations

The use of YouTube content

Present the flow of a loan agreement in an animated
format to expand the coverage of contactless and

mail contracting

DY ShEE D [ oo

&h KB

ROEADEILEMLLET

Make more use of the business hours
\_ by reducing the operational burden )

Steady
progress /2,585
2,354
1,335
1,636
1,058
Full-
729 year
1st
Half
FY 3/18 FY 3/19 FY 3/20

I Average balance of housing loans (plan)

18.6%

(

Increase rate
Annual rate of
15.1% r
8,908
8,146
FY 3/17 FY 3/18

Increase rate
Annual rate of

10,258
At a faster pace
than the target of
the Medium-term
Management Plan
FY 3/19 FY 3/20

(Unit: 200 million yen)

Annual execution %
of housing loans *
Ensure steady

i execution of housing %

loans of
200 billion

yen or more

(Unit: 100 million yen)
13,610

FY 3/22
Medium-term

Management Plan
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Strengthening Loan Income (Unsecured Loan Strategy)

R EART

FRONTIER BANKING

® Capture potential fund needs for housing loans, and increase contactless transactions through online contracting

Trend in balance of unsecured loans, and promotion measures

I Balance of unsecured loans (Unit: 100 million yen)

: No. 1 among regional banks in Tokai Region in terms of
:. balance of unsecured loans

* Prompt report of Nikkin (the Japan Financial News), Mar 2020
505

425 I_I
39

322 358 Purpose- Loans on personal

specific loans guarantee, such as
176 205 230 255 automobile loans, are

increasing

| Credit card loans |

146 153 160 170
FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/22

(Medium-term
Management Plan)

Ratio of housing loan users to all

unsecured loan users

%
100 (%)

Steadily
growing

50

48.1 521

225 35.1

FY 3/17 FY 3/18 FY 3/19 FY 3/20

1

|

Enhance customer loyalty of those with a housing loan

Products exclusively for

housing loan users Value Plan

(1) Propose refinancing when customers are
applying for a housing loan

Preliminary review
for housing loan

Review for
refinancing of loan
from other financial

(2) One Writing

/

(3) Apply preferential interest rates to housing
loan users

N J

Design easy-to-use websites

BABTHA-FO-2

64 regional banks
Website Ranking

in websites for credit card loans

No. 1

* WACUL Inc., Research Report (Apr 2020)

Leading to an

HERENSL?

SHRETORN

increase in contracts
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Future Strengthening Fees and Commissions (Corporate Solutions Fees) %EEE?NEME

® Enhance offerings of solutions and support system to address customers’ management issues and strengthen non-interest

income
Strengthening corporate solutions fees
I Structured finance-related fees Corporate solutions fees:
(Unit: million yen) — 471 464 million yen I actual and plan (Unit: million yen)
(Results as of FY 3/20) I vigA etc. Private placement bonds 2 000
381 & Offer | thod Structured finance-related IT & digital-related 4
237 er loan methods ‘
190 satisfying customer needs Business matching Other
) and financing for PPP/PFI Derivatives
operations
FY 3/19 FY 3/20 FY 3/21 P 1,554
(plan)
l MeA fees 1,103
(Unit: million yen) 340 2 11 million yen 37
(Results as of FY 3/20) 941 101
209 e < Focus more on some 1,500 157 131
170 target customers with net
ey 121 assets of 300 million yen or 59 157
more 50
 FY3/19 FY 3/20 FY 3/21 82
(plan)

157 million yen o

IBusiness matching fees 381
(Results as of FY 3/20)

(Unit: million yen) “.‘v 268
157 - <& Start full-scale operations of
‘av real estate business matching 211 ]
- 134 by enhancing partnership with 209
82 7 constructors, and newly start
50 business matching in areas
related to artificial intelligence FY 3/19 EY 3/20 FY 3/21 EY 3/22
FY 3/19 FY 3/20 FY 3/21 Sl o actual actual (plan) Medium-term
(plan) Management Plan
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Future Strengthening Fees and Commissions (Corporate Solutions Fees) rronTiEr BANKING

® Enhance the scheme to support business succession as part of the Bank’s commitment to sustainable community development, and

increase earnings also

Situation of SMEs business succession

Entrepreneurs demographic
distribution (Mie Prefecture)
(Unit: Businesses)

[Aging entrepreneurs]

5,000 4,567
3,938
4,000
2,711
3,000 2597
2,000 |
752
1,000 |
3 12 432 53
Aged 10to 19 20s 30s 40s 50s 60s 70s 80s 90s N

Source: Tokyo Shoko Research, Ltd.; a total of 15,085 companies, for which the age of the
owner is available among data on companies in Mie Prefecture (as of Dec 2017)

I Why they are considering going out of business
(Mie Prefecture)

Difficult to secure
employees
1.1%

There is no -\
and potential \v
growth in the regio

9.5%

Difficult finding a
successor

Business has no
future'prospect

38.9% i Ion to succeed o
]
]

. . ey —— | S
Source: The results of a questionnaire survey on small and medium-sized companies in Mie
Prefecture on business succession (Jan 2018)

P\ 4

,/

Enhance the scheme to support business succession

Number of consultationson
business succession and M&A | Newly established

Hyakugo Mirai

Consultation on M&A 917

Consultation on cases i Investment Co., Ltd. |

Son 310 T EEY
: Capitalization: 70 million

yen

328 i Shareholder: The Hyakugo :

cases 1 ]

13E Bank Ltd. :

607 : Business succession fund

: “AIDMA No. 17
193 * January 2020

; Total fund: 3 billion yen y
EY 3/16 FY 3/20 g

» Proactively support business succession with
equity investment

» Curb business discontinuation due to lack of a
successor, and contribute to maintenance and
development of the regional economy

4

Investments made: 2 cases
* From Dec 19 to Mar 20
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Future Strengthening Fees and Commissions (Depository Assets-related Fees) %EEE?E,E

® Make customer-oriented proposals for depository assets according to their needs in order to increase the penetration ratio of depository
assets and strengthen depository assets-related fees

Depository assets sales strategy to increase penetration ratio

Depository assets I Trend of depository assets penetration ratio (combined total of the Bank and Securities) and plan
penetration ratio Balance of total deposits (as of fiscal year-end) # Depository assets penetration ratio (Unit: 100 million yen)
b i ; - i *Excluding negotiable certificates of deposit 50,988
epository asseos penetration rafio Balance of depository assets (as of fiscal year-end) 50.270
(If)) *Combined total of the Bank and Securities 50035 i Beeaesn 5.27%
49,508 ’ '
Balance of depository 48,829 1 4.92% /.
assets /./ ............
Total balance of deposits + 2,834
Balance of depository assets 2603
Integrated management of 2,255
deposits and depository assets
through collaboration between
the Bank and Securities H :
o FY 3/19 FY 3/20 FY 9/20 FY 3/21 FY 3/22
(plan) (plan) (Medium-term Management Plan)
I Effects of reforms to the sales system I Depository assets-related fees (Unit: million yen)
- ( T | FY3/19 | FY3/20 | Fyapy | FY3/22
Accurate consulting .
Allocation of sales : el (actual) (plan) (Medium-term
forcelbyice services and proposals by (actual) e B
_ segment y Investment trusts 820" 892 1,021 1,176
" Increase in opportunities to ) -
’\:fw syjtem under offer financial instruments Insurance 993} 990 1,255 1,396
enhanced collaboration brokerage to corporate - —
with Hyakugo Securities L cuSion e ) Financial instruments 68+ 172 295 295
- S brokerage 1
Defined contribution ]
.Improve efficienlcy_of Increase in the number of pension 79 ] 95 100 100
insurance consultation ; :
service locations L InsuranceconigEls ) Total 1,961 2,150 2,601 2,897
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Organizational/Personnel Innovation: Branch Strategy

R EART

FRONTIER BANKING

® Accelerate efficiency of branch network by eliminating inefficient overlapping of sales areas, while maintaining branch

network and convenience for customers

Consolidate functions by adopting branch-in-branch method

Establish a new sub-branch
on the site of Branch B

................................................. 3 (1 Plaza
Branch A
Branch B + sub-
=] = branch
=p P |
BranchA| |==== o T T
o Install ATMs
i (2)
‘ ——
— -

Consolidation ' XT3

Branch B EEEE (3)

Branch B

16 branches over three years, and more ‘
Surplus
> FY2019 >> FY2020 >> FY2021 > employees

Initial to work out
plan | 5 branches 5 branches 6 branches
i { 8branches, ofwhich } §
Cglr;int' 2 branches i consolidationin  } i 6 branches
progress for 4
Completed branches il

Downsizing of Sub-branches

Rollout of “105 Plaza”

Branch operation with
a small number of staff
(Two employees and
two to four part-timers)

(1) Limiting the
services offered

(2) Changing
business hours

10 branches over three years, and more
Surpl
D FY2019 > FY2020 ) Fv2021 0 ooPUE

to work out

Initial

plan = 5 branches 5 branches —_

PO il ———
scheduled downsizing
Current I Hl ]

plan = 7 branches |
completed

3 branches
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® For a more accessible and flexible bank with smartphone banking. No time-consuming application and approval process is
needed. Easy to start with a cash card

Towards the rollout of smartphone banking

I Towards services, where banking transactions are completed only on smartphone

Ph
Phase 1 (Nov 2019) Phase 2 (scheduled Jun 2020) Procedﬁi: |
Smart passbook 7 \ Counter services notifications

New functions L || 1 :

Account statements in 1 : Connected with API :
the previous 10 years : BN EE NN I N NN NN NN NN NN NN NN NN NN EEEEEEEEE
. Account opening P.rocgdures t(.)
Memo function (to be 1054 revise information
saved for 10 years) xumss1,005,105m Transfer / internal e
Notifications

oooooooooo transfer
Investment trusts

o . ‘\ 20195118 v 128 > Tlme depOS|tS
Alert and notification 9:0] _ Foreign currency
services . -84,895¢ +20,105m Credit card loans deposits and other
3A25H kiR .
services

v EERT

AR F T
HENBDXLIOTENSELET

Cash-in/cash-out
Advice on direct
debit
Non-sufficient fund

Use of new technology and services

eKYC identification Linkage to “Mynaportal”

HERT il

RIS FEDYT
ASNBOELLDOTENSRLETS

HATHN V) + 105,000/
e 14648

/v b TO5BESTIO — 10,5001

Services alternative to
Internet banking

¥ EERIITLT
M<
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Future Operations and Branch Digital Transformation Strategy
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FRONTIER BANKING

® Digital transformation of operations and branches with smartphone banking

Smartphone banking to start digital transformation of operations and branches

<Increased smartphone banking usage>

users

]S 2IIN Y

: Cost reduction
B A reduction in cost of passbooks :
B Branch downsizing and a reduction in the number of ATMs :
B A reduction in the running cost of Internet banking
(shift from Internet banking to smartphone banking)

A decrease in
admin. workload
at branches

2L¥v h 105BESTIO L] An expansion in
sales areas

l Effects of smartphone banking and cashless economy

<Increased cashless transactions>

Number of A decrease in the
i number of
accounts with r_‘o passbooks Smartphone settlement service
passbook reaching offered by a bank
300,009 A decrease in the B Ba n k
number of ATM

8° Bank Pay

Japan’s largest number of
participants
More than 1,800 shops and
retailers

QR code settlement service Barcode settlement service

Tax and bill payments at
convenience stores

Barcode Pay

A EATHI(C

ARIRTEIZIAL

Japan’s first service
Adopted by 23 municipalities in
Mie Prefecture
And also for automobile taxes
for Mie and Aichi prefectures

: { Building a more efficient sales system with minimal
: : personnel

B Effective reallocation of management resources to priority areas

: B Expansion in sales areas of the retail segment
: 1 W Use of tablets with smartphone banking API at branches
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Initiatives for ESG/SDGs

R EART

FRONTIER BANKING

® The Bank will implement the 13 management strategies set out in the Medium-term Management Plan as initiatives for

ESG/SDGs and practice sustainable management.

The Bank’s basic stance towards SDGs

I Organization to promote SDGs

------------------------------------------------------------------------------------------------
o

In April 2019, The_ SDGs Promotic_)n :
' Committee was established :

-----------------------------------------------------------------------------------------

Announced on October 21, 2019

) B A R 1T Group

(Hyakugo Bank Group Sustainability Policy )

SDGs PoIicy?

The Hyakugo Bank Group will contribute to the achievement of a
sustainable society by setting the SDGs as important indicators for
both the resolution of regional social challenges and achievement
of economic development, and linking these SDGs to the Group’s
corporate activities.

é\( lt@g

00f§ J%
As aregional financial institution “gs®

Achieving a sustainable regional society

Playing a role to promote SDGs in the region

I Relationship between Priority Issues, Action Policy and

SDG targets

Protecting global and
regional
environments

environment by supporting businesses leading to
environmental preservation and a reduction in
environmental burdens

« Undertake forest preservation and energy-saving

activities to help preserve the regional
environment and raise awareness

Creating regional
economy

« Offer financial services meeting varied

challenges and issues of customers, and
contribute to creating regional economy

» Offer advanced financial services, support

local companies to enhance value-added
and help customers to accumulate quality
wealth

Sustainably
developing
regional societies

« Sensitively clarify issues and needs of

regional societies, and contribute to their
sustainable development through business
and community activities

« Actively committed to education of children

that will be responsible for the next
generation, and contribute to the
achievement of vital regional societies

Promoting Diversity

» Maximize personnel potential based on a

work environment having diversity and
inclusion, and seek to improve employment
satisfaction

« Contribute to creating a society allowing

diversified career formations

Strengthening
business
management
systems

« Constantly review and enhance the risk

management and compliance systems for
higher transparency of corporate
management

« Contribute to realization of a sustainable global
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® Promote ESG/SDGs through fund supply (loans)

| Trends in balance of ESG/SDG-related loans

- Loans for environment-related business

- Donation-type private placement bonds (previous)

- SDGs Private placement bonds (donation-type)
SDGs Private placement bonds (support-type)

734

720

513

(Unit: 100 million yen)

< Hyakugo SDGS/ESG loans

:  (Sustainable 105)

: <105 SDGs Private placeme

bonds (donation-type)

: <> 105 SDGs Private placeme

:  bonds (support-type)

: & Renewable energy-related
loans

- 790
[ +3.4 billion yen ] ' 13

756

|

FY 3/15

FY 3/16 FY 3/17 FY 3/18

I Loans for environment-related business

Heightened
ong companies

FY 3/19 FY 3/20

l Hyakugo SDGs Private placement bonds
Launched July 2019

Heightened
among local companies

105 cases worth 12.6 billion yen

67 cases worth 5.6 billion yen

* From the launch until the end of Mar 2020

* Cumulative total as of FY2019
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® Governance: Strengthening corporate governance

Strengthen corporate governance with selective and diversified outside directors and corporate auditors

Ratio of outside

per360ns 40 per:ons pers?ons 60
% %

. * Scheduled June 2020 Qutside Inside Female Male
directors
Ratio of outside Ratio of outside Ratio of outside
directors corporate auditors officers
1 person 2
1 person
persons

[Future policy]

Seek further selection and
diversification of outside
directors and corporate auditors

3 8 47 7 . .
persons persons persons *Seven outside directors and
%

corporate auditors are all
“independent.”

Strengthen governance with appropriate commitment and advice of outside directors and corporate auditors

I Corporate governance meeting
(non-mandatory nomination/remuneration committee)

Chairperson is elected from among
outside directors

Title e,
persons
Outside directors 4
Inside directors 2
(representative director)
Total 6

Decision-making of Board
of Directors

for higher
transparency

for higher
objectivity

[Functions]
Providing advice on the following matters to
Board of Directors

» Matters concerning candidates for
directors and auditors

* Matters concerning remunerations, etc. to
directors

+ Other significant matters concerning
management

* The figures are as of June 2020.
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Ji=bF-Su7T

17

® Social: Initiatives for sustainable development of regional societies

BifERAEL LS

Promoting Diversity

] Employment of persons with disabilities

Special affiliated S . .
Initiatives of Hyakugo Kanri Service Co., Ltd.

. Firstin Japan Offer employment know-how
Certified as a “company actively

Initiatives for active participation of female employees

Encourage male employees to participate in child-raising to
promote active participation by their partners, female employees

Mums’ and Dads’ meeting Hands-on workplace tour/cooking school
for dads

hiring persons with disabilities” as a
special affiliated company of a

regional bank

* Holds seminars and sending lecturers
* Hosts study tours organized by Mie
Prefecture

» Meetings for couples with children

« For male employees and their children

« Prompt the workplace to deepen the
understanding of child-raising, and
encourage male employees to participate in

Provide chances to share problems and
information about child-raising, and think
about balancing work and child-raising

&

IFEE

Companies taking excellent initiatives,
where persons with disabilities work with
satisfaction

Number of persons with disabilities and
employment rate
Number of persons with disabilities

¥ O 1 /

2N 1
As part of HR development, staff

members with disabilities give study
tours

2..62%
2.51%.

@ Employment rate of 2.24%
persons with disabilities Statutory
0 employment rate
2 09% 215 % Statutory 2.2%
@ i 94 persons
Statutory o 93 persons
employment —
rate
S 84 persons
80 persons
L SIS S SN s Y R B
gNo employees with disabilities have left the company§
el [ vets 9l sl s ieela] sl el olialy;) 3
Jun 2016 Jun 2017 Jun 2018 Jun 2019 Feb 2020

parenting

N

“Cooking school for dads”
held jointly with Mie Prefecture
Trends in the number of females in

: 180 %
managerial posts and targets o
(17.0%) ..
Number of females in posts equivalent to branch head 1750 ' “““
. Number of females in posts equivalent 145 (15'9 A)) 10 0%
to or higher than section chief 13.1% 26 0
(13.1%) (8.7%)
115 119 .
o 107 (10106 1O-8%) 14
(9%) 4.6%
(7.6%) @ (4.2%) (4.6%)
. 9 Target of
@ 6 (3%) Action Plan
3 4 (2%)
(%)  (1.4%)
Fy3os  Fy31o  Fyamz PN pvgng Eyais Fyazo Py sd 35

2014
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S\ mve o . . — Saasmo 1 s
m ® Social: Initiatives for sustainable development of regional societies /\/

Initiative in collaboration with Mie Prefecture Support for higher productivity

Campaign to support products in Mie . - :
I Prefepctugre PP P May—July 2020 I Seminar on digital solutions T
Held jointly with Mie Prefecture to support business e Hanotls(j_on Iexperience
operators affected by COVID-19 40 persons sl ellele e e
Collaboration - _ ~
agreement Practice of IT
]

management reform
- J

Hyakugo Bank Mie Prefecture

4 = N\
Use of IT for difficult

Promoting products made in Mie on E- hiring situation and
commerce website of the Tourism Federation ___labor shortage )

\ 4

...............................................................................................................................................

Help producers to expand their sales channels

Become aware
of products

madelitinie n'loomuv!t*w'\-l I !\‘/Iatchm.g ex.h,l’bltlon and exchange for Held Jan 2020
Prefecture foods in Mie
' — - Attended by
Sustainable 58 exhibitors
support Number of business
negotiations: 110
Information sent Product Attended by
out via word of purchasing 200 buyers

mouth

JA Mle Shlnren and Mie Prefecture and Hyakugo Bank
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S 13 Beisme |14 3257

® Environment: Initiatives with higher environmental awareness E

EHRDI

ko

Internal environmental initiatives

linitiative for CO2 emission reductions
Trend in the volume of CO2 emissions per square meter of
floor area SN NN RN EEEEEEEEEEEEEEREEEREEEEE .

) :' <Main building>
(Unit: t-CO2/m?) = Environment consideration systems
0.0732

0.072

(1.09%)
(2.49%)

E (1) Natural lighting from all the four walls
= (2) Natural ventilation system

4 0.0706 * (3) LED lighting, etc.

0.0614

(13.03%)
(4.56%)
(2.90%)

0.0569 0.0538 (.0522

(5.44%) (2.97%)
FY 3/13 FY 3/14 FY 3/15 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20

l Promoting forestation activities “Hyakugo Forest”

“Hyakugo Forest” started in 2006

The bank is engaged in forestation activities in five
areas in Mie Prefecture

Initiatives for outside parties for environment

preservation

Seminars and consultation on carbon-free management

and adoption of renewables Held Dec 2019

Ministry of Environment, Mie Prefecture and Hyakugo Bank

Ministry of _ Financial institution
Environment, Mie Hyakugo Bank
Prefecture

| BANK |

Encouraging public
bodies to attend

Encouraging local

50 persons §

attended attended

Initiatives of the

: Case studies of  : :Simplified estimate of:
inational and prefectura ]

doption of renewables i economic efficiency

---------------------------------------------------------------------------------------------------------------

Leverage these seminars to raise the energy-saving
awareness of public bodies and companies in the region

---------------------------------------------------------------------------------------------------------------

g companies to attend

o0 persons

19 3337




&Eﬁﬁﬁ

NNNNNNNNNNNNNN

Appendix




Deposits (ending balance)

Deposits and Loans

(Unit: million yen)

Loans (ending balance)

R EART

FRONTIER BANKING

(Unit: million yen)

March-end March-end March-end March-end March-end March-end March-end March-end March-end March-end
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
Corporate deposits 817,514| 852,381 897,550, 940,577| 957,260 Corporate sector 1,796,820| 1,793,112| 1,837,194 2,023,492 2,038,320
JPY liquid 531,742| 559,677| 607,132 637,719 652,847 Large companies 670,007 615,873 597,913 701,520 706,445
JPY time 280,270 286,610 284,375 296,595 296,535 Mediumeized 67.247 65.736 70576 68.607 76.523
companies ! ! ! ! !
ROl E e <l Gl G g5 [ Smalland medium-| 1,059,565 1,11,502| 1,168,705| 1,253,364 1,255,350
Individual it 489,272 1,2 47,772 | 3,741,707 21,661
ndividual deposits | 3,489, 3,551,239 3,647, 3,741,707 3,821,66 Individual sector 845213| 909,265 1,014,861| 1,188,146 1,378,725
JPY liquid 1,685,030| 1,798,213 1,900,053 2,000,289 | 2,122,226 : _
Public corporations 245,149 238,333 249,991 230,114 214,004
JPY time 1,790,090 | 1,736,663 1,728,979 1,720,154| 1,680,890
Governments 2,862 1,491 120 0 0
Foreign currency 14,150 16,362 18,739 21,263 18,544
Other 242,287| 236,841 249,870 230,114 214,004
Public funds deposits | 108,116| 112,305 145611, 165,245, 129,009
Total loans 2,887,184| 2,940,712| 3,102,047 | 3,441,753 3,631,051
JPY liquid 84,164 81,376| 110,241| 126,707 104,235  those f
g%ffeﬁﬁmegfg o 2,884,322| 2,939,220| 3,101,926 3,441,753 3,631,051
JPY time 23,952 30,928 35,370 38,537 24,774
(Offshore account) 0 0 0 0 0
Foreign currency 0 0 0 0 0
Consumer loans 826,295 891,264 997,845| 1,172,255| 1,363,812
Other 38,046 36,054 31,961 35,456 42,955
Housing loans 784,465 848,167 952,761 | 1,125,634| 1,315,068
Total deposits 4,452,949 | 4,551,980 | 4,722,896 4,882,986 4,950,887
Deposits in Mie Other loans 41,830 43,097 45,084 46,621 48,744
Prafecturet 4,051,769 | 4,133,334 | 4,298,018| 4,427,746 4,485,538 ;ans -
- - - 1,559,710| 1,590,550| 1,647,928 1,688,946 1,732,337
Deposits outside Mie | 441 180| 418,645 424,877 455239| 465348 Prefecture*
Prefecture
Loans outside Mie
Tokyo and Osaka 13,621 13,276 9,518 11,169 18,396 Profecture 1,327,473| 1,350,161| 1,454,118| 1,752,807 | 1,898,713
Aichi Prefecture 387,559 405,368 415,358 444,069| 446,952 (T)%';{% and 637,053| 590,938 606,232| 733,660/ 710,896
Negotiable certificates of | 545399 | 179465 187,500/ 182,115 160,490 Aichi Prefecture | 690,419  759,223| 847,885| 1,019,146 1,187,816

deposit

* Deposits in Mie Prefecture and Loans in Mie Prefecture include Shingu.
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Deposits (including negotiable certificates of deposit), Depository Assets RBEARIT
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- Mie Aichi Depository assets, amount Securities (aft , :
Total deposits Prefecture L Prefecture # Tokyo and Osaka of contracts acquired rhakion Securtes (z,nzrnrjumng e sanee bmkerT:vee)stment
(average balance) 51,023 . . . FEE insurance [ instruments brokerage . trusts
(Unit: 100 million yen) 300 (including Hyakugo Securities)
- Y 49, 929 (Unit: million yen) 139,258
48, 141
118,602 120,334
46,961
— 260 60,034 113,264
42,138 99,583 48,298
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20
Corporate deposits gy Mie o AlChi e ok Individual Mi Aichi
yo and Osaka ' ie ichi mm
(average balance) Prefecture Prefecture deposits Prefecture Prefecture Tokyo and Osaka
(Unit: 100 million yen) 102 44 10,539275 (average balance) 37, 846
(Unit: 200 million yen) 36, 979
9, 764 36,05620
9,455
9.010 233 34,841 35,16120
I271 I I21 I
I [ I I I I I | .
FY 3/16 FY 3/17 FY 3/18 FY3/19  FY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 20




Loans

REART
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- Mie Aichi 35,297
Prefecture Prefecture 2 462
Tokyo and Osaka ’

Total loans
(ayerage .b.alance) )
(Unit: 100 million yen)

Loans to small and 77 Mie Prefecture I Aichi Prefecture

29,848 h g .
28.387 29,058 medium-sized companies [ Tokyo and Osaka
(ayerage pglance) 12.474
(Unit: 200 million yen)
1os |87
11,285
10,761
10,191 I
I . . e | .
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20
Consumer loans 7 Mie Prefecture 12,643 Housing loans W wie Prefecture 12,164
(average balance) " Aichi Prefecture (average balance) [0 Aichi Prefecture 10 258
(Unit: 100 million yen) 10,716 (Unit: 200 million yen) ’
8,570 9,350 8,908
7,923 8,146
I 7,509
| N I I N I I I I [ I
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20
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Risk-monitored Loans RBEART
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I change in risk-monitored loans (Unit: 100 million yen)

<Reference>
End of March 2020

Risk-monitored loans

614 602 518 517 541 24
balance (total) Nonperforming loan
Risk-monitored loan ratio 2.12% 2.05% 1.67% 1.50% 1.49% (0.01)P ratio: 1.48%

Loan balance and risk-monitored loan ratio by major industry ~ Risk-monitored loan ratio by region

Line graph: Risk-monitored loan ratio (%) T ENEET T

Bar graph: Loan balance (100 million yen) Tokyo 0.00% 0.00% 0.00%

4.20 Osaka 0.00%|  0.00%|  0.00%

4.15 Aichi Prefecture 0.86% 0.80% 0.81%
4,13 Mie Prefecture 2.70% 2.57% 2.56% 17,323

0.00

4,780

2,718 3,049

2,088

1,099 1,237

< O =40 ) s PN =2 SZ 71U b= o o> <
5 § 59 =2 =3 g S 55 SF & g & 55 5
5 2 59 oD = 9_’8_ T =y Z 3 &= ?
- . = = = = =
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Integrated Risk Management

I Risk is kept within an appropriate range according to the Bank’s operating capabilities based on
integrated risk management.

| Compared to core capital of 233.8 billion yen and allocable capital of 140.9 billion yen, actual amount of
risk is 77.9 billion yen.

(Unit: 100 million yen) B Method of measuring risk

REARWT

FRONTIER BANKING

Method of Confidence Holding
measurement interval period
Credit risk (including market-related credit o
exposuUre) VaR 99% One year
Cross-shareholdings VaR* 99% Six months
............ Market I’ISk ]
Investment rates, portfolio VaR 99% Three
investment, investment trusts 0 months
Operational risk The standardized approach

or losses (valuation gains (losses) minus the VaR-equivalent value)

~ 77.9 billion yen

Risk capital Allocable Unallocated End of March 2020
233.8 billion resources capital Actual risk amount
yen 140.9 billion yen 136.6 billion yen 77.9 billion yen
* Risk buffer . Capital not allocated to risk limits in the case of

emergencies (equivalent to 4% of equity ratio)
* Unallocated capital : Unused portion of allocable capital

* Amount of risk of cross-shareholdings is measured after taking into consideration unrealized gains
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Outstanding Nonperforming Loans by Disclosure Standard and
Coverage
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Nonperforming Loans under Internal Assessment Standard LEEmS ClsE Ese untlier Une Flngnmal RIS Risk-monitored Loans
(target: total credit exposure) ) (target: loans)
get. P * For substandard loans, only loans are included. get.
Category Amount
o Credit I Credit covered by | RESEIVETOr | ooy erage N
Classification . Non- Category Classification . possible loan . Classification Balance
outstanding ; Category Il Category IV outstanding | collateral and e ratio
categorized 1 guarantee
Failure 10 8 5 - - Loans to borrowers 10
<5> @) (5) Bankrupt and 66 in legal bankruptcy <5>
quasi-bankrupt <a5> 40 26 100.00%
o o 56 - - assets
Substantial failure <39> 42 13 @) (16) 438
Past due loans
i i 80 <423>
Possible failure 387 239 67 83) Doubtful assets 387 223 83 79.22%
Debts past due by 0
Sublit::gard 92 35 7 45.76% three months or more
.z Under control 141 32 109 Restructured loans 91
e
S 547 o 541
g Sub-total <5255 299 116 76.10% Total <521>
Others 818 274 543 Ratio of loans disclosed under the Ratio of risk-monitored loans over
Financial Reconstruction Act (sub-total) | total loans: 1.49%
Normal assets 36,217 over total credit exposure: 1.48%
Normal 35,348 35,348
Rl oftoans disclosed under t “Reference>
atio of loans disclosed under the : : .
Total 36,764 35.947 736 80 - Total 36,764 Financial Reconstruction Act over total E)Etlglolgaflr:lssIi(f-g]e?rgg?(rj?%:;(;e\l/crsitg-\gef:"s
<36,742> ' 87 21 <36,742> credit exposure if partial direct write-offs : .
(87) (21) were camiod ot 1229 were carried out: 1.43%

Unit: 100 million yen * Amounts less than stated units are rounded down.
( yen) * Total credit exposure: Loans, customers’ liabilities for acceptances and guarantees, the Bank’s guaranteed private

placements, foreign exchange, and suspense payments and accrued interest, which are equivalent to loans

* Values shown in the section “Nonperforming Loans” under “Internal Assessment Standard” are after loan losses
reserves, with the value indicated in parentheses representing amounts of reserves corresponding to the respective
sections.

* The Bank does not carry out partial direct write-offs, but the amounts that would be derived if a partial direct write-off
were carried out is shown in angled brackets

Trends of Loans disclosed under the Financial Reconstruction Act (Unit: 100 million yen)

3/31/2016 3/31/2017 3/31/2018 3/131/209 3/31/2020 Year-on-year
Bankrupt and quasi-bankrupt assets 81 79 64 73 66 (@)
Doubtful assets 433 445 393 379 387 7
Substandard loans 108 84 67 68 92 23
Total 623 609 524 522 547 24
Nonperforming loans ratio 2.13% 2.04% 1.67% 1.50% 1.48% (0.02)P
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Trends of Debtor Classification
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Upper: number of debtors / Lower: credit exposure

(Unit: million yen)

191,912 165,872 580 45 87 117 8 25,203 6 0.11% - 837
3,328,546 2,948,337 18,182 2,710 1,987 1,173 360 355,795 59 0.11% = 24,414
2,116 409 1,307 19 88 14 2 277 1 4.91% 409 123
85,612 13,352 58,666 1,728 3,476 212 20 8,154 10 4.33% 13,352 5,438
201 10 15 144 14 3 - 15 1 8.46% 25 17
10,724 291 321 8,763 356 31 = 959 12 3.62% 612 388
1,254 11 46 4 1,025 29 2 137 17 61 31
37,934 225 970 364 31,681 624 139 3,929 370 1,560 763
490 11 3 1 1 320 8 146 9 16 8

5,308 16 50 13 380 3,453 216 1,177 235 460 216

46 - 1 - 1 6 15 23 11 8 -

2,088 = 27 = 10 106 325 1,618 1,091 144 -
196,019 166,313 1,952 213 1,216 489 35 25,801 45 519 1,016
3,470,215 2,962,223 78,218 13,579 37,892 5,602 1,062 371,635 1,779 16,130 31,221

Number of debtors

23

23

23

25

21

21

28

25

32

25

22

18

25 26 16 19 28 19 11 12 14 15 14 15
500 (700) (600) (2.5) 1.2 4) (2.4) 80 (800) 100 300 2.1
million yen | million yen | millionyen| billionyen| billionyen| millionyen| billionyen| millionyen| millionyen| million yen| millionyen| billionyen
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Hyakugo Bank’s Credit Policies

Compliance with Hyakugo Bank’s credit policies (as of March 31, 2020)

R EART
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(Unit: 100 million yen)

Classification Content Limit Compliance

Loans for individuals engaging in

housing leasing business 7% or less of total loans 2,541 1,932 5.32%
Loans for other real estate industry 7% or less of total loans 2,541 2,058 5.67%
Loans for non-banks 10% or less of total loans 3,631 1,659 4.57%

: Total loans for large companies by Tokyo and Osaka sales departments should be 20%

Loans for large companies e N [T 7,262 4,251 11.71%
Loan balance per borrower Credit for a borrower should be 10% or less of the Bank’s equity capital 233 220 9.41%
Loan balance per corporate group Credit per corporate group should be 25% or less of the Bank’s equity capital 584 481 20.61%

Changes in loans by industry (Unit: 100 million yen)
Industry 3/31/2016 3/31/2017 3/31/2018 3/31/2019 3/31/2020 ?nhfﬂgttr?f

Manufacturing 3,686 3,455 3,349 3,627 3,758 10.35%
mogm?;%m{ggsmﬁa“o" equipment 693 621 676 795 865 2.38%
Agrere, TS P, g
Construction 1,024 1,026 1,034 1,057 1,099 3.02%
Utilities 581 700 761 900 977 2.69%
Telecommunication 181 174 106 123 123 0.34%
Transport and Post 986 1,004 1,170 1,231 1,237 3.40%
Wholesale and Retail 2,705 2,564 2,508 2,678 2,718 7.48%
Finance and Insurance 2,944 2,738 2,560 3,440 3,049 8.39%
Real estate and Rental 3,571 3,880 4,377 4,619 4,780 13.16%

of which, Real estate 2,559 3,003 3,307 3,399 3,524 9.70%
e REIE T O, ST 137 129 137 136 147 0.40%
ﬁgﬁggg‘e‘)daﬁon and Food and 295 205 294 315 316 0.87%
Lifestyle related services and 259 228 242 245 263 0.72%
Education and Learning support 65 72 74 76 76 0.20%
Medical and Social welfare 1,074 1,128 1,196 1,216 1,239 3.41%
Other services 383 388 407 399 407 1.12%
National and local government 2,357 2,321 2,440 2,227 2,088 5.75%
Other 8,452 9,092 10,148 11,881 13,787 37.97%
Total by industry 28,871 29,407 31,020 34,417 36,310 100.00%
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Mie Prefecture’s Shares of Deposits and Loans

Hyakugo Bank
44.3

Loa

B Including megabanks

Mega Other Shinkin Bank B Bank A Bank B

Shinkin Other

Hyakugo Bank ganka
37.1

Mega

8.9 9.1 12.4 125 12.8 14.4 14.8 114 17.2 51

Mie Prefecture

* Excludes Agricultural Cooperative, Fisheries Cooperative, JP Bank, and Hyakugo Bank’s Shingu Branch

| Excluding megabanks

Hyakugo Bank

(Unit: %) (as of September 30, 2019)

Other  Shinkin Bank B Bank A HyakU go Bank Bank A BankB  Shinkin  Other
100 | 136 137 14.0 48.7 Mie Prefecture 39.2 152 | 156 | 120 18.0
20.0 23.7 70 9.4 39.9 Kuwana District 28.3 9.8 | 10.0 18.7 33.2
8.0 12.3 7.1 35.1 37.5 Yokkaichi District 30.4 29.5 9.4 13.3 17.4
75|69 144 22.2 49.0 Suzuka District 33.5 22.8 19.8 6.6 17.3
20.8 23.6 94 |71 39.1 lga District 34.3 47| 11.4 24.0 25.6
75| 80 | 126 | 6.7 65.2 Tsu district 58.8 11.7 140 4.7 10.8
5.1 16.7 28.2 2.3 47.7 35.2 4.7 32.0 15.1 13.0
District
9.7 |73 170 31 62.9 Ise District 51.5 6.1 184 59 | 181
5 Toba Shima
L 7 5.2 65.9 60.2 211 30.5 1.9/ 5.3
5.5 33.9 28.5 32.1 Kishu District 29.1 30.7 28.6 11.6

* Excludes megabanks, Agricultural Cooperative, Fisheries Cooperative, JP Bank, and Hyakugo Bank’s Shingu Branch

(Unit::%) (as of September 30, 2019)
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Group Companies

Enhancing the comprehensive strength of the
entire Group

Can provide integrated financial services.

Group companies work together for higher service efficiency,
while striving to secure further profits outside the Group.

Services for corporate
customers

Hyakugo Leasing
Company Limited

® |ease services

Hyakugo Mirai Investment Co.,

Ltd.
® Fund development and
operations, and other related
services

Hyakugo Computer Soft, Co.,

Ltd.
® Computer-related contracted
services
® OA equipment and software
sales

Hyakugo Kanri Service
Company Limited
® Printing, storage, and

administrative services for the
Bank’s documents, forms, etc.

Think tank services

Hyakugo Economic Research
Institute Company Limited
® [nvestigative research
® Management consulting
services

Services for individual
customers

Hyakugo Securities
Company Limited
® Financial instruments trading

A 4

} Hyakugo Bank <
A

services

® Credit card services

Hyakugo Card Co., Ltd.

Bank Backup Services

Hyakugo Staff Service Company
Limited
® Employment placement, human
resources education, and training
services, and payroll calculation
and labor management services

Hyakugo Property Research
Company Limited
® |ocal surveys and assessment
work for real estate collateral

Hyakugo Business Service
Company Limited
® Money collection and delivery
and cash arrangement services
® ATM maintenance and
management

Hyakugo Office Service
Company Limited
® Concentrated management and
administrative services, etc. for
the Bank’s notes, etc.

REARWT
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Please direct inquiries concerning this document to:
The Hyakugo Bank, Ltd. Corporate Planning Division,
Nishiura/lwasaki at Public Relations CSR Section
TEL (059) 223-2326

FAX (059) 223-2384

https://www.hyakugo.co.jp/

The information concerning entities other than the Bank contained in this document has been quoted
from publicly available information, etc., and the Bank has not verified the accuracy or
appropriateness of such information, nor does the Bank guarantee the accuracy or appropriateness
of such information.

The Bank is not liable for any damages, etc. that may arise from any incomplete information and/or
errors in data used herein, or the use of the information, etc. herein.

All rights to this document are held by the Bank unless otherwise stated. Reproduction, transmission,
or any other similar acts via electromagnetic, mechanical or other means without the permission of
the Bank is prohibited for any purpose.

This document may contain information about forecasts and statements of the management of the
Bank on forecasts. The information herein is not about facts in the past but mere forecasts by the
Bank regarding future events, much of which is essentially uncertain.

Actual results may considerably differ from these forecasts presented herein. Please keep in mind,
therefore, that you need to consider uncertainties and risk factors for future forecasts.



