HYAKUGO BANK REPORT 2025 Corporate Value of Hyakugo Bank

Value Creation PI"OCQSS The Hyakugo Bank Group aims to continuously enhance its corporate value by creating value through solving social issues.

Corporate Philosophy
Corporate Statement

FRONTIER BANKING

Behavior
We behave in a sincere manner with
common sense as a member of society.

Mission
We support a society that
values trust.

Management
We pursue fair, impartial, and
responsible management.

( Identification of Materiality )

Materiality

Society
Creating vibrant
communities

Contributing to secure
and prosperous lives
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Creating a society where
every individual can thrive

Environment
Coexistence with nature
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Governance
Responsible management

Input
Utilizing capital

Financial capital
« Sound financial structure
« Substantial equity capital
» Rated as A (R&l)
*As of March 31, 2025
Intellectual capital

* Know-how as the top bank in
Mie Prefecture

« Full consulting capabilities

* Knowledge as a comprehensive
financial group

Human Capital
« Finance professionals

« Highly diligent and driven
human resources

Social capital

« High transaction share

« Historic Hyakugo brand

» Enhanced branch network

Natural capital
« Rich natural environments

« Environment blessed with
biodiversity

» Ample tourist attractions
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Hyakugo Bank

Group Sustainability
Declaration

Long-Term Vision
Aiming to Transform into a Green &
Consulting Bank Group
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for the Future
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Corporate Governance / Risk Management / Compliance /

Sustainability

Output

Value to offer

Financial capital
« Consolidated net income:
¥24.0 billion or more
* ROE in consolidated net assets:
5% or more

Intellectual capital

» Advanced consulting capabilities

« Creation of new financial services and
new businesses

« DX-driven “transformation of operations
and mindsets”

Human capital
* Professionals: 100 persons or more
« Ratio of female executives:

25% or higher

» Employee engagement index:
85% or higher

Social capital
» Expansion of transaction share
« Strengthening of Hyakugo brand
« Optimization of a branch network
* Number of financial and economic
education sessions held:
cumulative total of 500 times or more

Natural capital

* Net zero greenhouse gas emissions
(Scopes 1, 2)

« Sustainable finance of ¥1 trillion
(Of which, more than ¥500.0 billion is
environment-related loans)

Outcome
Impact to offer

Creating
economic value

Improving
corporate
value

Creating

social value




