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The Hyakugo Bank Group strives to meet the expectations of its stakeholders by balancing economic development with 
solutions to social issues in the region through its core business, and actively discloses information through the General 
Meeting of Shareholders, business partner gatherings, and company briefings. We also strive to improve management by 
listening to the opinions and requests of our stakeholders.

Communication with Stakeholders

Volunteer activities “Walkathon”

In 2023, 29 employees participated in “Walkathon,” a volunteer activity host-
ed by Saint Joseph Joshi Gakuen, walking a 10-km (or 5-km) course with 
students and other parties related to the school. The Bank has supported 
this activity since 2015. Walkathon is a fundraising event in which partici-
pants receive a pre-arranged donation from a sponsor they have found 
themselves for the distance they have walked. Some children in the coun-
tries supported by this fundraising event walk more than 10 km on unpaved 
roads every day to get to school. This 10-km walk is a fundraising activity 
designed to share and imagine the feelings of these children. The funds 
raised this time amounted to approximately 1.34 million yen, which will be 
used to support education for people in Sierra Leone and the Philippines, as 
well as to donate to Médecins Sans Frontières and the Garden of Siloam 
(Kenya).

Business partner gathering
Every year, the Bank holds business partner gatherings to strengthen relationships with regional customers and proactively disclose 
information. In FY2023, we held the gathering 8 times at 5 locations in Mie and Aichi Prefectures from August to September, where 
the President explained business performance along with business activities and outcomes, including initiatives for decarbonization, 
regional revitalization, and the SDGs. The Bank’s executives and the Presidents of Group companies also participate in the gather-
ings to directly listen to customers’ opinions and requests, which facilitates communication as well as improve management.

Date Venue (invited district) No. of 
participants

August 
2023

Tsu City (Tsu District) 122
Ise City (Ise and Toba Shima Districts) 97
Nagoya City (Aichi District) 109
Yokkaichi City (Kuwana and Suzuka 
Districts) 128

September 
2023

Yokkaichi City (Yokkaichi District) 139
Matsuzaka City (Matsusaka and Kishu 
Districts) 107

Nagoya City (Aichi District) 119
Tsu City (Iga and Tsu Districts) 110

Conducting customer surveys
The Bank and Hyakugo Securities have established policies in 
accordance with the Principles for Customer-Oriented Busi-
ness Conduct (revised on January 15, 2021) issued by the Fi-
nancial Services Agency, and regularly disclose the status of 
their initiatives while reflecting the voice of customers. As part 
of these efforts, we conduct customer surveys with customers 
who have purchased investment trusts to gather feedback on 
our proposals as well as their opinions and requests. Based on 
customer voice, we actively work to improve our services and 
operations.

Opinions and requests from customers
• Increase opportunities for and quality of proposals
• Enable online trading with Hyakugo Securities
• Expand the range of products
• Resume asset management seminars

Main initiatives to improve services and operations
•  We have transitioned to a group-wide sales structure to propose 

asset management plans tailored to customers.
•  Hyakugo Securities launched online trading services
•  Expanded the lineup of investment trusts with new funds, mainly 

those eligible for the new NISA
•  Resumed asset management seminars (held 9 times in 6 dis-

tricts)

Customer-based Business Operation 
Declaration and Action Policy
https://www.hyakugo.co.jp/gyoumu_
unei_sengen/

Communication with customers

Communication with regional society

Policy on Anti-Money Laundering, Counter Financing of Terrorism, 
and Counter Proliferation Financing

Hyakugo Bank has defined the following basic policy for 
Anti-Money Laundering, Counter Financing of Terrorism, 
and Counter Proliferation Financing (hereinafter referred 
to as “AML/CFT/CPF”).

1  Operation policy
Hyakugo Bank has positioned AML/CFT/CPF as one of 
its most critical business issues. The Bank constantly 
reviews and improves its activities aimed at the estab-
lishment of an effective risk management system, coor-
dinates closely with related authorities both inside 
Japan and abroad. The Bank also pays ample attention 
to trends in financial crime as well as domestic and in-
ternational laws and regulations, living up to the trust 
vested in it as a financial institution.

2 Organizational system
Hyakugo Bank has designated the officer in charge of 
the Compliance Management Division as the manager 
responsible for AML/CFT/CPF and the AML/CFT unit of 
the Compliance Management Division as the division 
responsible for AML/CFT/CPF. This division formulates 
policies, procedures, plans, etc. for AML/CFT/CPF 
measures, cooperating with other divisions to imple-
ment appropriate operation and management in order 
to ensure effective AML/CFT/CPF measures.

3 Risk-based approach
Hyakugo Bank uses a risk-based approach to identify 
and evaluate risks related to AML/CFT/CPF faced by 
Hyakugo Bank based on external information such as 
the National Risk Assessment of Money Laundering 
and Terrorist Financing issued by the National Public 
Safety Commission and implements mitigation mea-
sures commensurate with these risks.

4 Customer reception policy
Hyakugo Bank has established a customer reception 
and refusal policy in order to protect the Bank and its 
customers from money laundering and other related 
crimes.

5 Economic sanctions and asset freezing
Hyakugo Bank uses filtering, etc. to eliminate transac-
tions with targets of economic sanctions, etc. It also 
has in place a system for carrying out appropriate con-
firmation related to measures for freezing assets, etc.

6 Reporting of suspicious transactions
Hyakugo Bank appropriately deals with customers, 
transactions, etc., detected as suspicious activity by re-
ports from branches, etc., or monitoring by the head-
quarters, and promptly reports suspicious transactions 
to the authorities.

7  Prohibition of anonymous accounts and accounts 
opened under false names
Hyakugo Bank does not perform transactions involving 
highly anonymous accounts or accounts opened under 
false names.

8  Policy regarding the management of correspondent 
agreement parties
Hyakugo Bank gathers sufficient information regarding 
correspondent banks, appropriately evaluates them, 
and implements appropriate handling measures based 
on correspondent party risk. Furthermore, Hyakugo 
Bank discontinues all transactions with fictitious banks 
that are not engaged in actual banking business and all 
banks that have transactions with fictitious banks.

9 Training for executives and employees
Hyakugo Bank strives to deepen the knowledge and 
understanding of executives and employees and to se-
cure and develop employees with specialization and 
aptitude commensurate with their roles through its sys-
tem of continuous, systematic training regarding AML/
CFT/CPF.

10 Bribery prohibition and corruption prevention
Hyakugo Bank works to bestow bank executives and 
employees with a high degree of professional ethics. 
Our bank executives and employees adhere to estab-
lished guidelines, which prohibit social contact or gifts 
that exceed the scope deemed as socially appropriate 
as well as bribery based on the intent of related laws 
and regulations.

11 Compliance status review and auditing
Hyakugo Bank has the division responsible for AML/
CFT/CPF, regularly implement reviews and improve-
ments regarding the Bank’s system for AML/CFT/CPF, 
as well as conducts reviews and improvements as ap-
propriate when review is deemed necessary by the 
manager responsible for AML/CFT/CPF. Furthermore, 
an independent internal audit division performs regular 
audits, and the Bank makes further improvements of 
the system based on the results of said audits.

12 Foreign currency transactions
When handling foreign currency transactions, Hyakugo 
Bank not only complies with Japanese laws and regu-
lations, but also takes into consideration related over-
seas regulations, etc. in order to eliminate the risk of 
said transactions being improperly used for purposes 
such as money laundering, etc. Furthermore, the Bank 
establishes a system to continuously improve and rein-
force its handling of foreign currency transactions. To 
this end, the Bank carries out measures for mitigating 
the risks of said transactions, actively collects informa-
tion regarding the external environment, and assesses 
risks in a timely and appropriate manner, among oth-
ers.

13 Group company management
Hyakugo Bank shares the information it has itself gath-
ered and analyzed regarding AML/CFT/CPF as needed 
with each company of the Hyakugo Bank Group and 
works for AML/CFT/CPF throughout the Group.
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The Bank’s basic policy is to enhance internal reserve in order 
to maintain and reinforce sound management, and to imple-
ment stable returns of profit to its shareholders.

In accordance with the Bank’s basic policy, an annual divi-
dend of ¥15 per share was paid to all shareholders for FY2023. 
We intend to distribute an annual dividend of ¥16 per share for 
FY2024.

Dividends to shareholders
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Including a commemorative dividend of 1.00 yen 
(in commemoration of the Bank’s 145th anniversary)

Dividends Payment

We have a shareholder benefit program as a way of express-
ing our appreciation to our shareholders for their support. All 
shareholders who hold 1,000 shares or more as of March 31 of 
each year receive a gift catalog for local specialties of Mie Pre-
fecture.

Eligible 
shareholders

Shareholders recorded in the shareholder registry 
who hold 1,000 or more shares in Hyakugo Bank 
as of March 31 of each year

Description of 
shareholder 
benefits

Recipients can select items from the Shareholder 
Benefit Gift Catalog, which lists local specialties of 
Mie Prefecture, in accordance with the number of 
shares they hold.

Shareholder benefit program

Number of shares held Available local specialty gift
1,000 to 4,999 ¥3,000 equivalent
5,000 or more ¥5,000 equivalent

Initiatives to promote sports

As a sponsor, the Bank supports Shunsuke Togami, who is 
from Tsu City and has competed in numerous international 
tournaments, including the All Japan Table Tennis Champion-
ships.

In December 2023, the “Hyakugo Bank Cup Table Tennis 
Competition” was held for two days, hosted by the Tsu City 
Table Tennis Association and sponsored by the Bank.

The tournament was held for the first time in four years due 
to the COVID-19 pandemic. Around 840 people from Mie, 
Aichi, Shiga and other prefectures, ranging in age from ele-
mentary school students to people in their 80s, participated 
in the heated competition. It also served as an opportunity to 
deepen exchanges among participants.

By sharing joy with local residents through means such as 
sponsorship of sporting events and support for top athletes, 
we will contribute to the realization of a prosperous regional 
society.

Communication with shareholders and investors

The Hyakugo Bank Group’s Website: “For Shareholders and Investors”
https://www.hyakugo.co.jp/ir/

Every June, we hold the Ordinary General Meeting of Shareholders at our Marunou-
chi Headquarter Building. In addition, we hold regular company briefing sessions 
mainly for domestic and international securities firms, institutional investors, and 
analysts, in an effort to strengthen dialogue and enhance communication with 
shareholders and investors.

In FY2023, we held Information meetings (IR) in both in-person (in Tokyo) and 
online for full-year results announcement in May and for interim results announce-
ment in November.

Audio recordings of the IR meetings, along with explanatory materials, are avail-
able on the Bank’s website. Individual company briefings for institutional investors in 
Japan and overseas are also held as needed.

General Meeting of 
Shareholders

Number of participants (including 
online participants) 264

Financial results briefing Number of briefings held 2 times

Number of participants (including 
online participants) 128

Number of individual meetings with analysts and institutional investors 14

Activities in FY2023

IR calendar

* Individual company briefings for institutional investors and company briefings for individual investors are held as appropriate.

      Full year results 
announcement 
and briefing

   Issuance of the Integrated Report (disclosure book)
   Issuance of the annual disclosure book (data edition)

  First quarter results 
announcement

   Posting of the English 
Integrated Report 
(Website)

   Third quarter results 
announcement

 Payment of interim dividend
   Company briefing for institutional 
investors (Information meeting)

   Interim (second quarter) results 
announcement and briefing

  Ordinary General Meeting of Shareholders
   Payment of year-end dividend
  Sending of shareholder benefit application
  Company briefing for institutional investors 
(Information meeting)

Apr. Aug. Dec.Jun. Oct. Feb.May Sept. Jan.Jul. Nov. Mar.

Q1 Q2 Q3 Q4

    Issuance of the interim disclosure 
book (data edition)

    Issuance of the mini disclosure book, interim 
reports on sales as of September

Shareholder returns
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      Number of listed stocks held        Book value

52.8 51.8

48.7 48.3

Number of Cross-Shareholdings (Listed) and Book Value

Issuance of the disclosure book “Integrated Report”Policy for reducing cross-shareholdings
The Bank’s basic policy on cross-shareholdings is to deter-
mine the significance of holding and whether it will contribute 
to the improvement of corporate value, and to reduce 
cross-shareholdings through continuous dialogue with invest-
ment partners. If the investment partners that have agreed to 
be sold continue to conduct banking transactions, etc., they 
will continue to be managed as cross-shareholdings. When 
selling, the Bank compares the capital cost and other factors 
and prioritizes them in terms of operational efficiency.

We intend to accelerate the use of funds for the sale of 
cross-shareholdings in strategic investments such as human 
capital and DX.

We publish our integrated reports called HYAKUGO BANK 
REPORT. This report comprises both financial and non-finan-
cial information, and describes the Bank’s management condi-
tions, initiatives for sustainable growth, and medium- to 
long-term value creation. Specifically, the report introduces our 
medium to long-term management strategy, corporate gover-
nance structure, as well as our activities aiming to achieve a 
sustainable society as a regional financial institution, along 
with photos and numerical data. The latest edition of Hyakugo 
Bank Integrated Report 2024 is available at branch counters.

In addition, the disclosure book (data edition) based on Arti-
cle 21 of the Banking Act is published in July and January ev-
ery year. Please see the Bank’s website.

Website

The Hyakugo Bank Group’s Website
https://www.hyakugo.co.jp/

We will publish information on the Bank’s management, prod-
ucts, services, and campaigns on our website in a timely man-
ner. Financial information such as IR materials and the 
disclosure book is available for viewing from the category enti-
tled “For Shareholders and Investors.”

Status of cross-shareholdings Disclosure of information

* Excluding Group company shares

Shunsuke Togami,  
table tennis player

Photos provided by IMURAYA GROUP
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