21

Strategies to Improve Corporate Value

Strategies to Improve Corporate Value

IT and Digital Strategy

Improving Convenience and

Streamlining Business through Digitalization

Hyakugo Bank is striving to improve customer convenience and streamline business by
promoting a variety of digitalization through the utilization of “Hyakugo Bank Smart-
phone Banking” with the aim of transforming into a Digital & Consulting Bank.

I Toward the Establishment of Smartphone Banking

Hyakugo Bank Smartphone Banking

Hyakugo Bank Smartphone Banking is Hyakugo Bank’s
original banking app combining banking functions such as a
passbook, transactions and procedures, and notifications
into a single app. It enables customers to use their smart-
phone to quickly access not only passbook functions and
transaction functions, but also procedures such as changing
address and reissuing cash cards without the need to visit a
bank branch. It also has functions for protecting customers

such as card locking (a function for suspending and resum-
ing cash card use), real-time notification of incoming and
outgoing transactions, and advance notification of sched-
uled account withdrawals.

Hyakugo Bank Smartphone Banking will continue to
evolve into a more convenient service to meet the needs of
customers.

The Bank’s original smartphone-based banking transaction services

@ Account without passbook
@ Account statements in -
the previous 10 years Digital
@ Memo function passbook
@ Displays monthly income

and expenditure

@ Transfers and account
transfers

@ Opening new accounts
<eKYC>

@ Consolidated account time
deposits and cancellations

@ Card loans and repayments
@ Loan transaction inquiries

Transactions

@ Deposits/withdrawals

@ Scheduled withdrawals
from account and

@ Insufficient funds notification

Guidance

Slselfiys | @ Card lock

@ Change procedures <eKYC>
(Address and telephone

number) m

@ Lost cash card procedures
and reissuance

Procedures

@ Viewing of accounts
among family membersm
@ Addition of accounts from
Other other branches

Conve_ment @ PDF output of transaction
functions statements
@ PDF output of account
information

(copy of passbook cover)

Original functions of smartphone banking

Card lock

Customers can use smartphone
to control use of cash card at
ATMs. It is also possible to keep
it locked and only unlock it when
using an ATM.

@ Push notifications
Push notifications of incoming and outgoing
transactions and scheduled account withdrawals.

@ Account statements in the previous
10 years

Account statements can be checked for

the previous ten years from the date of registration.
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A “new style of banking” originating with smartphone banking

Smartphone banking enables customers to complete trans-
actions and procedures on their smartphone without the
need to go to the bank branch. It also eliminates the need to
go to an ATM for bank transfers and updating passbooks.
Users of smartphone banking are increasing, and smart-

Transition to smartphones

Branch

Procedures

Transactions
(bank transfers)

Digital passbook

I Optimizing Branch Network

phone banking will enable us to make a variety of proposals
to customers whom we have not had contact with in the past.
Hyakugo Bank will provide a “new style of banking” through
smartphone banking.

Accounts without passbooks
(accounts in use)

57,000 accounts

Use by customers in their 20s to 50s

90%

Used by a wide range of age groups

Users who use the app at least
once a month

92%

Increase in contact with customers

Number of bank transfers per month

1 2,000 (increasing)

ATM bank transfers down by
5% year-on-year (in the past six months)

*Actual figures as of June 2021

Customer’s banking needs are changing due to the rapid development of the internet society and an increase in smartphone
usage. In dealing with such changes, the Bank is working to increase efficiency while maintaining the branch network and

ensuring customer convenience.

Consolidating functions by adopting branch-in-branch method

We are working to contribute to development of the region
through revision of assignment of personnel by eliminating
overlapping services within operating areas, consolidating
branches through our branch-in-branch method, all while
minimizing inconvenience to customers.

To ensure convenience, the vacant sites of consolidated
branches have been equipped with ATMs, and new, small-
scale sub-branches (plazas) are being built at the sites.

*Integration via branch-in-
branch method

Eliminate overlapping
*New sub-branches

services of branches
in operating area

-+

New sub-branches

FY2019 FY2020 FY2021

16 branches | |2 branches 12 branches| To expand
in completed | completed further

-+

*Integration via branch-in-
branch method
Retain and ensure

convenience for
customers
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three years
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