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Strategies to Improve Corporate Value

SEHARIGA Increased Productivity

«sae Channel Strategy, IT Strategy

We will provide new customer value and improve productivity by making a step-by-step, bank-wide effort to expand

non-store services in smartphone banking and enhance the level of data utilization.

Replacing branches as customer contact points

Hyakugo Bank’s smartphone banking celebrated three years of service in November 2019. We will continue to propose
new lifestyles where many transactions can be completed with smartphones. Furthermore, we will improve the UlI/UX* and
aim to build a service that is welcomed by a wide range of generations, and provide an app that allows customers to expe-
rience banking transactions easily, anywhere, anytime.

* Ul: User interface, UX: User experience
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Other functions (example)
+ Advance notification of scheduled direct debits
+ Family account inquiry + Cash card reissuance
« Credit Card loan borrowing and repayment
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® The smartphone banking app will be marketed to other financial institu- (As of April 30, 2023)

tions with the cooperation of BIPROGY Inc. (app development sup-

port).

® More and more financial institutions are considering making non-face-
to-face channels available via smartphone apps instead of PCs. We
will provide smartphone banking apps that enable a series of banking
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transactions to banks that are actively seeking new channels.
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Establishment of a digital platform

Under the Medium-term Management Plan, “Gateway to the Future Il,” various systems and data scattered throughout the
Bank are centralized to the greatest extent possible, and a “digital platform” in which “anyone” can use “easily” “at any time’
is established to improve sales capabilities, streamline operations, and develop human resources.

The IT Strategy Section of the Corporate Planning Division is playing a central role in the Bank’s efforts to utilize data in
conjunction with the DX strategy, and we will gradually expand these efforts to the entire Bank, including each division in
the Headquarters and sales branches, in order to improve the level of data utilization throughout the Bank.

* Labor-saving and enhancement of sales branch performance
management and customer management
« Distributing effective sales promotion lists using Al and other technologies

Digital platform

Customer relationship

management (CRM

Business intelligence
(Bl) tools

Improvement of
sales capabilities

» Streamlining the progress management process of the Medi-
Streamlining um-term Management Plan and enhancing strategic planning

operations « Streamlining data aggregation and reporting work at the Head-
quarters and sales branches

* Developing human resources who can leverage data and are well
versed in the IT/digital domain
» Enhancing human resources strategy

Marketing customer information file
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Fostering data-driven thinking within the Bank (“Dejima” Hub Strategy)

In order to foster a mindset of data utilization and DX within the Bank, we offer “Mid-term data utilization trainee (in-house,
multi-job type)” training program mainly for front-line sales staff to experience data analytics and DX operations at the
Headquarters in addition to their own regular work. This enables them to acquire the skills required for using data to solve
problems and developing data for business purposes.

By holding this training program on an ongoing basis, we aim to establish hubs, or “Dejima”—an island in Nagasaki that
served as Japan’s window of communication with the rest of the world in the 17th century—between the Headquarters and
the field, in various locations within the Bank, starting with those who have experienced the training, and to spread “da-
ta-driven” thinking within the Bank over the medium to long term.

Branch A

Division H Branch B

Branch D

® By learning about the Bank’s approach to data utilization, we are able to learn the
ropes about data. Also, by deepening our knowledge of DX, we can improve our IT
literacy.

® | learned that there are many more data utilization tools than | had imagined, and
at the same time, | became aware that | have not yet fully utilized the data held at
the Bank.

® Discussions on how to think about and use the keyword “data” led to the discovery
of new points of view and ways of thinking.

® By actually using the analysis results in our operations at our branch, we were able
to share with others how to handle data and how to make decisions based on data.

Briefing on the results of the training
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