
Value Creation Process
The Hyakugo Bank Group aims to continuously enhance its corporate value by creating value through 

solving social issues.
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Hyakugo Bank Group
SDGs Declaration

● Manifestation of 
climate change
risks

● Low economic 
growth and 
continued 
monetary easing

● Further 
digitalization

● Competition with 
other industries

● Changing lifestyles 
(non-face-to-face / 
non-contact)

● Falling birthrates 
and aging 
populations

● Diversified 
workstyles

● Penetration of 
diversity

● Growing 
expectations of 
corporate social 
responsibility

● Sound financial structure
● Substantial equity capital
● Rated as A (R&I) 

* As of March 31, 2022

● Know-how as the top bank in 
Mie Prefecture

● Full consulting capabilities
● Knowledge as a 

comprehensive financial group

● Finance professionals
● Highly diligent and driven 

human resources
● Human resources deeply 

familiar with the region

● High transaction share
● Historic “Hyakugo brand”
● Enhanced branch network and 

smartphone banking

● Rich natural environments
● Environment blessed with 

biodiversity
● Ample tourist attractions

KAI-KAKU 150 
2nd STAGE 

“Gateway to the 
Future II”

● Consolidated net income: 
 ¥15 billion or more
● ROE in consolidated net assets: 
 3.50% or more
● Core OHR: less than 67%
● Capital adequacy ratio: 11% or more

● Professional personnel: 450 or more
● IT Passport Certificate holder: 500 or more
● Percentage of female managers: 25% or more
● Percentage of positive opinions 

about job satisfaction: 85% or more

● Building of an optimal branch network
● 300,000 or more smartphone 

banking accounts
● Strengthening of “Hyakugo brand”

● Net-zero greenhouse gas emissions 
(Scopes 1, 2)

● Sustainable finance of ¥1 trillion 
(of which, more than ¥500 billion is 
environment-related)

● Advanced consulting capabilities
● Creation of new financial services 

and new businesses
● Improved productivity through 

centralized data management
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We support a society that values trust.
We pursue fair, impartial, and responsible 
management.
We behave in a sincere manner with com-
mon sense as a member of society.

FRONTIER BANKING
We strive to be the bank with the most advanced customer 
service in Japan.
We provide cutting-edge services and products.
We provide satisfaction that exceeds customer expectations.

Aiming to Transform into  

a Green & Consulting  

Bank Group
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